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Introduction
Annual Ministry Budget Report

The purpose of this report is to provide a basic overview of
our 2025 annual ministry budget. Our annual ministry

budget is the engine that fuels our ministry each year. We —_— —
often make reference to our annual ministry budget and all

of the things that God is doing through your generosity. You

might occasionally wonder, “how is Central using the money that I give?” This report is intended
to help you better understand how our annual ministry budget is organized and managed.

2025 Ministry Budget
How Is Our Budget Allocated?

Central’s total ministry budget for the 2025 ministry year (Jan 1 - Dec 31) is $4,693,000. This is the
budget used for the entirety of our annual ministry. Figure 1 below depicts the basic proportion of
our total budget between ministry and ministry support. “Ministry” includes the wide range of
direct services that we provide: the costs (people and direct expenses) for weekly worship;
discipleship for all ages (kids, students and adults); congregational care; evangelism; community;
missions; etc. “Ministry Support” includes the costs (people and direct expenses) for maintaining
our campus facilities; property insurance; communications; technology; business administration;
and other support services to help our ministry to function efficiently and effectively..

Whether it is a dollar for ministry or a dollar for Figure 1
ministry support, every dollar of our annual budget 2025 MINISTRY BUDGET

is a “missional” dollar. We invest in our campus to

TOTAL BUDGET: 54,693,000

ensure that our ministry remains vibrant and
inviting. In essence, it is our “mission outpost” - the $1,441,000
place from which our mission goes forth. Our
mission is not possible without the “mission
outpost” in good working order. Our historic
buildings are beautiful but aging, and they require

significant resources to maintain and preserve. We
are working diligently to keep these costs as low as M Ministry Support M Ministry
possible as we steward the gift of our beautiful

— S
campus.



2025 Ministry Budget

Breaking It Down

Figure 2 below provides additional detail regarding how our 2025 ministry budget is distributed
across the different ministry and ministry support areas. These categories include all staff and
direct expenses for each respective ministry area. We have nearly 40 full-time and part-time staff
across our various ministry and ministry support areas. Most of the categories in Figure 2 are self-
explanatory, but a few items are worth noting:

¢ Church funding for Central Christian School (CCS) noted below is in addition to our school’s
annual budget, which is separate from and in addition to our annual church ministry budget.

* As noted earlier in the year, our property insurance costs went up by nearly $200,000 in 2025.
That expense is included in the “Campus/Property” category of Figure 2 below. We are
working to mitigate that cost in 2026 and we continue to monitor that situation very closely.

¢ “Evangelism/Community” includes our evangelism and community staff and expenses, our
hospitality staff and expenses, and other community-building ministry resources.

* “Ministry Leadership” includes the respective portions of staff responsible for leading and
organizing our ministry, as well as our annual support for our denomination and presbytery.

Figure 2

2025 MINISTRY BUDGET

How Funding is Distributed
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2025 Ministry Budget
How Are We Doing?

For the period January 1 through November 30th, we received approximately $3,200,000 toward
the 2025 annual ministry budget (giving for the month of November is still being finalized, thus
this number is still approximate). Ministry expenses for the same period are approximately
$4,170,000. This is approximately $100,000 lower than the budgeted expense amount for said
period thanks to our various committees and teams working together to reduce costs where
possible. By estimating our expected expenses for December, we are able to deduce the amount of
giving needed to finish the year on budget. This is where our December goal is derived from.

You may be wondering, “why do we budget in this way,
with so much riding on December?” It is a fair question.
Central, like many non-profits, historically receives 25%
or more of its annual budget in December (see Figure 3
below). This is due in large part to many people waiting
until the end of the year to determine what there annual
income will end up as before committing their respective
tithe to the church. Over time, we have learned to plan on

this dynamic as part of our budgeting process.

Figure 3
December Giving — Recent History
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2025 Ministry Budget
Other Points of Interest About Our Finances

Figure 4 below depicts our monthly giving and ministry expenses between January and
November of 2025. Most of our ministry expenses are relatively consistent and linear month-to-
month, but there are a few that are not. Most notably, we disburse our missionary payments on a
quarterly basis during the first month of each quarter. As a result, January, April, July and October
have higher expense rates due to the roughly $100,000 disbursed to our missionaries in each of
those four months.

As you can see in Figure 4 below, in most months we are spending more than we are receiving,.
This has been the case for many years, and it is by design in light of the December giving
dynamics. Managing our annual ministry budget in this way requires that we maintain a cash
reserve that is sufficient enough for us to be able to cover the gap between our giving and our
ministry investments during the first 11 months of the year. We are grateful and blessed to have
such a cash reserve. We spend it down throughout the year, and the December giving surge
replenishes it for the year ahead.

We also maintain other modest reserve funds to cover the costs of emergency repairs and other
needs. We report on those funds each month through our Resource Oversight Committee.

Figure 4
2025 MINISTRY BUDGET

Monthly Giving and Expense Summary
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2025 Ministry Budget
Transforming Lives, Communities and the World

Our annual ministry budget includes so many ministry areas that God is using in powerful ways.
Here are just a few highlights from a year full of the Lord’s renewing work, in us and through us.

We continue to welcome new families to Central, and our
ministries to kids and students of all ages are bustling. From
our PEEPs ministry to Central Christian School, from
Community Night Bible teaching to Vacation Bible School,
we are pouring God’s Word into our children and it is
bearing fruit. Just recently, we welcomed over 200 people
through our Advent Experience - complete with our first-
ever petting zoo to bring Jesus’ birth to life in a special way.

We welcomed Michael Miller home this year to celebrate 25
years of the Micah Project, one of our biggest missions. We
support more than 80 different missionaries around the
world and down the block through our annual ministry
budget, each of them spreading the good news of Jesus
Christ in their respective contexts. Our missionaries are
saving souls for eternity, and your generosity fuels it.

Guests consistently share with us how warm and inviting
our community is. We invest heavily in hospitality and
community ministries to cultivate an environment of sincere
fellowship where people feel connected and have the
opportunity to grow closer to one another and to Jesus.
New members continue to join each semester, some by
profession of faith! And as they join, they are cared for and
prayed for by a robust shepherding and care ministry.

In September, we had our first-ever block party with our
surrounding community! We cooked up a wonderful
barbecue and welcomed a number of our near-neighbors on
to our campus. God is moving in a new way in this area of
our ministry and we are excited to see what He will do in
2026. A new Evangelism Ministry team is being formed to

turther pursue what God is doing here.



Looking Ahead to 2026
Optimizing Ministry As Cost Pressures Increase

While it is normal for costs of goods, materials and services to increase incrementally year to year,
this past year we experienced higher-than-normal cost escalations, most notably in our property
insurance. Figure 5 below depicts our annual ministry budget history between 2019 and 2025
(2025 actual expenses are estimated, and actual giving is not shown since it will depend heavily
on December giving). As you can see in Figure 5, our budget has been relatively flat between 2019
and 2024. It even contracted a bit during COVID (2021 and 2022). The annual ministry budget for
2025 increased by 7% from the year prior, marking a significant change from our typical 1-2%.

Our Resource Oversight Committee, the team of Ruling Elders and staff leadership responsible for
budget oversight, are evaluating options for how to reduce the 2026 budget from 2025 levels. The
Committee recognizes that these recent cost escalations are outpacing our church giving rate,
putting increased pressure on the year-end appeal. The Lord has always been faithful to meet our
needs through your generosity, but we believe it is wise for us to reduce the 2026 budget as much
as possible, hopefully without significant impacts to our ministry capacity.

A final budget recommendation for 2026 will not be approved until after evaluating December
giving. Reaching this year’s December goal is very important in that regard, and gives us the best
chance to reduce the budget without substantive impact to ministry and operations.

Figure 5

Annual Ministry Budget History
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Help Us Reach Our 2025 Financial Goal

We hope this report has helped you gain a better sense of how
Central’s budget and financial rhythms are organized. Thank you
for prayerfully considering how you might partner with us as we
pursue our December goal of $1.35 million.

There Are Several Ways To Participate

Give on Sunday mornings during the time of offering in worship;
Give online, safely and securely, at www.centralpres.com/giving;
Give stock or other securities by contacting us at 314.854.0171.
Give via USPS mail to: Central Presbyterian Church

7700 Davis Drive

Clayton, MO 63105

Stop by the church to drop off a check, M-F 8:30 am - 4:30 pm

Feel free to contact our Executive
Administrator and Head of Staff, Tim Page,

at tpage@centralpres.com or 314.496.8961.
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