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Matthew 20:25-28
25 But Jesus called them to him and said, “You know 
that the rulers of the Gentiles lord it over them, and 
their great ones exercise authority over them. 26 It 
shall not be so among you. But whoever would be 
great among you must be your servant, 27 and 
whoever would be first among you must be your 
slave, 28 even as the Son of Man came not to be 
served but to serve, and to give his life as a ransom 
for many.”


Discovery

Bible

Study
E p h e s i a n s  4 : 1 1 - 1 6

DBS Questions
1. What does this tell you about God? 

2. What does this tell you about yourself and the world?

2. How will live this out? 



Discuss Around 
the Table.

1.On a scale from 1-10 how comfortable 
do you feel developing a new leader? 


2. Have you ever developed a life group 
leader? 


3. What are the benefits of developing 
new Life Group leaders for your group 
and for our church? 


Life Groups
A  G u i d e  t o  L e a d i n g  a n d  M u l t i p l y i n g  



Leadership Development 
Simplified

Identify

Develop

Release

01.

02.

03.

Encourage04.



1. I do. You watch. We connect.

2. I do. You help. We connect.

4. You do. I watch. We connect.

The Five Step  Development Process
A  s i m p l e  m o d e l  f o r  d e v e l o p m e n t .

5. You do. Someone else watches.

3. You do. I help. We connect.



Next Steps

1.Pray the spirit would put someone on 
your heart.


2. Ask them if they would be interested 
in learning how to lead  a group. 


3. Set aside time to connect. 


4. Use your existing group to walk them 
through  the 5 step development 
process.


Who Could You 
Develop?


