
Create/Install Call 
Committee (CC)

Create and submit 
Ministry Site Profile 

to the Synod, 
opening the call.

Candidates are 
identified via 

multiple sources.

Candidates are 
vetted by the Synod 
in partnership with 

the CC.

CC selects 
candidates to 
interview and 

conducts initial 
interviews.

Are any candidates 
selected for next 

round interviews?

CC interviews 
candidate(s)/

observes preaching.

Candidate tours 
facility, as needed

CC discerns who to 
recommend

Does CC recommend 
a candidate for call?

Preliminary 
compensation 

discussions with 
select group.

Special 
congregational 

meeting and vote.

Does the 
congregation 
approval the 

call?

Council President 
contacts the Synod 

and candidate.

YES

NO

YES

NO

YES

Council President 
and CC Chair 

present offer to 
candidate

Is the candidate 
amenable to the 

offer?

Does the 
candidate accept 
the call within 21 

days?

Start date and 
installation are 

scheduled.
YES

NO

Council plans 
congregational 

meeting, including 
vote.

Bethel Celebration

The Bethel Call Committee and the NW Synod of WI are supportive partners in the quest to call Bethel’s next lead pastor.

Bethel Call Committee Workflow
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