Palmer Memorial Episcopal Church
Finance Committee Minutes
August 14, 2025


Present:  Dick Viebig, Davis Maxey, Pam Harvey, Pam Lovett, Rosine Hall, Richard Avant, Jessica Evans, Posey Saenz and Bet Hunter

Opening Prayer – Rosine Hall

Discussion Items 
Rectory Mortgage – A new rate of 7.25% has been committed for 5 years which results in an approximate decrease in interest of $13,000.
Move $100,000 in Origin Bank funds to Texas Gulf Bank
Maintain $175,000 in operating account at Texas Gulf Bank and invest the balance in CDARS

Motion was made, seconded and unanimously approved to authorize Pam Harvey or Dick Viebig to sign the appropriate loan and deposit documents to reduce the rectory mortgage rate to 7.25% and invest operating funds in excess of $175,000 in CDARS.

Minutes from July 10, 2025, were unanimously approved as amended.

July 2025 Financial Reports were reviewed and unanimously approved as presented.

A motion to accept changes to the Church insurance policy recommended by Kip Krause (to drop coverage on two storage units and increase the deductible for named storms) resulting in approximate savings of $19,880 was unanimously approved.

The committee unanimously approved a motion to recommend that the Vestry make the following changes to streamline restricted funds:
	Move ECW to Women’s Retreat
	Move Prison Ministry to PAR
	Disburse Angel Tree funds to Salvation Army
	Disburse Palmer Place donations to Ronald McDonald House
	Consolidate Building Insurance with Building & Grounds Funds

Pam Harvey will discuss funds currently held in Major Improvement account with the donor to determine if these funds should be held in this restricted fund or can be moved to Building and Grounds fund.

Dick Viebg offered the closing prayer.





