Palmer Memorial Episcopal Church
Finance Committee Minutes
December, 2025


Present:  Dick Viebig, Pam Harvey, Pam Lovett, Richard Avant, Jessica Evans, Tom Van Arsdel, Kip Krause, Davis Maxey, Posey Saenz

Opening Prayer – Pamela Harvey

Action Items
· November 2025 minutes were approved as submitted Davis/Pam
· November 2025 financial reports were approved as submitted Pam/Davis

Discussion Items 
· 2026 Budget discussions – upcoming Vestry presentation was discussed
· November pledges were lower than expected but at the time Jessica reported that December pledges were equal at that point in time to the whole month of December.
· Buildings and grounds reported that the comprehensive assessment was ongoing with the findings to be presented in January 2026.
· Discussion ensued about replacing the headcount vacated by Dustin and the impact on the budget.
· 
Budget overview to be presented to Vestry;
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2026 Budget      

% Change 

vs 2025 

Budget

          CONTRIBUTION REVENUE 1,711,313          1,727,572          1,818,680          1,495,217          1,892,000          4%

           OTHER OPERATING REVENUE 369,204             473,506             453,772             448,716             508,130             11%

  Total Revenues 2,080,517          2,201,079          2,272,452          1,943,933          2,400,130          5%

     Total PERSONNEL 904,741             906,051             1,038,331          792,395             1,088,976          5%

     Total DIOCESE 178,808             178,808             177,945             148,288             195,740             9%

     Total RECTORY 16,600                10,922                16,600                10,873                22,000                25%

        BUILDING and MAINTENANCE 499,489             541,319             563,487             471,367             615,800             8%

       DEBT SERVICE 63,112                59,145                61,029                48,512                48,000                -27%

Other expenses 411,961             433,331             415,060             329,765             429,614             -14%

Total expense 2,074,711          2,129,576          2,272,452          1,801,199          2,400,130          5%

(loss)/surplus 5,806                  71,503                (0)                         142,734             (0)                        

2026 Budget


