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A Letter from our Lead Pastor



As we step into another year of ministry together, I find
myself filled with gratitude—but even more than that,

anticipation.

God has been incredibly faithful to Jacob’s Well. Every life
changed, every baptism celebrated, every volunteer serving,
every child learning about Jesus, and every person taking
anext step in their faith reminds us that He is continuing
to build His Church. But we have never believed our calling
is simply to celebrate what God has done. Our calling is to

faithfully pursue what He is asking us to do next.

The Chippewa Valley continues to grow, and with that
growth comes an incredible opportunity. Thousands of
people around us still need hope. Families are searching for
purpose. Students are looking for truth. People are wres-
tling with loneliness, addiction, anxiety, and questions

about life that only Jesus can truly answer.

That is why our mission remains unchanged:
Wherever we are on our journey, we will take steps together to

know and become like Christ.

Over the coming year, we will continue investing deeply

in formations, strengthening families, developing leaders,
caring for our community, and creating environments where
people can encounter Jesus in life-changing ways. We will
continue building ministries that don’t simply attract people
but equip them to become lifelong followers of Christ.

None of this happens because of buildings, programs,

or strategies alone. It happens because ordinary people
faithfully say “yes” to God’s invitation. To every volunteer,
ministry leader, staff member, overseer, giver, and faithful
member of our church family—thank you. Your faithful
giving, your prayers, your willingness to serve, and your
commitment to Christ are making an eternal difference.
God is using you in ways you may never fully realize this

side of heaven.

As you read this report, I hope you celebrate all that God has
accomplished through our church this past year. But I hope

you also see something even greater.

I hope you see opportunity.

One of the opportunities before us this coming year is our
new A Gift to the Valley initiative. This is a chance for us to
prayerfully consider how God might use each of us to invest

in future generations.

We believe God has uniquely positioned Jacob’s Well to
serve the Chippewa Valley for years to come. As our com-
munity continues to grow, so does the opportunity to help
more people know and become like Christ. Through A Gift
to the Valley, we will be asking a simple question: How can
we faithfully steward what God has entrusted to us so that even
more lives can be transformed through the Gospel?

My prayer is that this initiative will be remembered not
because of dollars raised or buildings constructed, but
because it deepened our trust in God, strengthened our
spirit of giving, and created new opportunities for people to

encounter Jesus for generations to come.

The future of Jacob’s Well isn’t ultimately about new min-
istries, new facilities, or even new opportunities. It’s about
faithfully following wherever God leads us. If we continue
to seek Him first, steward well what He has entrusted to us,
and remain committed to helping people take steps to know
and become like Christ, I believe the greatest stories of
God’s faithfulness at Jacob’s Well have yet to be written.

I can’t wait to see what God does next.

With gratitude,

Paul Berthiaume
Lead Pastor
Jacob’s Well Church
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As Ireflect on this past ministry year, [ am filled

with gratitude for what God continues to do through
Jacob’s Well Church. Every number in this report rep-
resents a person, every ministry represents lives being
impacted, and every story reminds us that God is still

transforming hearts.

This year has been marked by incredible growth,
meaningful ministry, and exciting new opportunities.
We celebrated our 25th Anniversary, launched new
initiatives like Embodied, strengthened our recovery
ministries, continued helping people take steps through
discipleship, and watched countless volunteers faith-
fully serve our church and community. We have seen
people baptized, families connected, leaders developed,
and lives changed through the power of the Gospel.

None of this happens because of one person or one
department. It happens because hundreds of vol-
unteers faithfully give their time, talents, and gifts
every week. Whether welcoming guests, leading small
groups, serving children and students, caring for peo-
ple in crisis, running technology, making coffee, main-
taining our facilities, or quietly serving behind the
scenes, your faithfulness is advancing the Kingdom of
God. Thank you for saying “yes” to God’s calling.

I also want to express my heartfelt appreciation to
our incredible staff. Every department has worked
tirelessly to serve our church with excellence,
humility, and a deep desire to help people know and
become like Jesus. This report reflects not only what
has been accomplished, but the countless hours of
prayer, planning, creativity, leadership, and ser-
vant-hearted ministry that made it possible.

As you read through these pages, my hope is that you
won't simply see statistics or ministry updates.
Instead, I hope you'll see evidence of God’s faithful-
ness. Each department tells part of a much bigger
story—a church family committed to making disci-
ples, loving our community, and helping people wher-
ever they are on their journey take steps to know and
become like Christ.

a YIXECUTIVE SPASTOR’S “REPORT

Thank you for being part of that story.

As we look ahead, we do so with great anticipation.
We believe God is preparing us for even greater
opportunities to serve the Chippewa Valley, develop
disciples, strengthen families, and reach those who
have yet to experience the hope found in Jesus Christ.
While we celebrate what God has done, we remain
even more excited about what He has yet to do.

To God be the glory for all He has done, is doing, and
will continue to do through Jacob’s Well Church.

Brian Faught

Executive Pastor
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Easter 2026 25th Anniversary Mother's Day

o ! : 7 5 volunteers onboarded into different
900 VORTEE S ministry areas this year.
throughout the year.

Over

volunteers served at Easter
breakfast and lunch

moms celebrated on Mother’s Day with
flower bar. Nicki Behnke as speaker.

25 000 cups of coffee served between
) services and funerals.

visitors filled out cards or online
forms and were contacted.

balloons used at
25th Anniversary celebration

dads celebrated on Father’s Day
with embroidered Jacob’s Well hats.
Brian Faught as speaker.




2025 - 2026

Y STAFF CUPDATES

Kaden Faught Jessie Nelson
Communications Assistant Children’s Ministry Associate
Doug Hince Isaac Neumann
Custodian Children’s Ministry Associate
Michael McDougall Sostheme Nyangda
Custodian Custodian
Colton Mohr Perry Polnaszek
Facilities Team / Recovery Ministry Director

Grounds Coordinator

Hailey Schneider
Elementary Ministry Coordinator

Tyler Tubbs
Facilities Manager

Shawn VanBlarcom
Custodian
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4,512 Christmas Eve 2025 Attendance (4 Services)
2,336 Good Friday 2026 Attendance (2 Services)
5,051 Easter 2026 Attendance (4 Services)

Christmas and Easter were two of our most significant opportunities to welcome our

community and proclaim the hope of Jesus Christ. This ministry year, God brought record-breaking

numbers of people through our doors, in-person and online.

4,512 people gathered across four 2025 Christmas Eve services—a 24.8% increase over last year's Christmas
attendance. 2,336 people attended two Good Friday services, and a record 5,051 people celebrated the
resurrection at our four Easter services—a 32.5% increase over last year's total Easter attendance.

Through the Christmas message He Chose Less, we reflected on Christ's humble arrival and the peace
He came to bring, while Easter's Comprehend Love invited people to discover that the power of the

resurrection is not only a future promise but a present reality in Christ.




2025-2026

&) ‘BUDGET SUMMARY
Difference
Year Totals Prior Year fromPY Notes
Staff Growth 50 45 11% Active Employees as of 6/30/26
One Fund $3,389,320 $3,356,122 1%
Total Income $4,775,220 $3,935,872 21% Increased Special Project Giving
Net Income $273,356 $668,528 -59%

Winter g, A
Camp '8,

Y 24 Hours
" of Prayer
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This past year was marked by
significant ministry impact through
prayer, care, and support. More than
200 prayer requests were submitted
online, with many additional prayers
lifted after service following weekend

services.

Our in-person prayer group doubled in
size, and a successful 24-hour prayer
event brought people together in seek-
ing God’s presence, peace, and guidance.
We also began training a team of volun-
teers to be the hands and feet of Jesus
by bringing prayer, encouragement,

and support into hospitals, care facil-
ities, and the homes of those who are
homebound.

Our care ministry continued to meet
practical and spiritual needs throughout
the community. Through benevolence
funds, we provided financial assistance
to over 30 families, while also respond-
ing to countless crisis calls and connect-
ing individuals with church and commu-
nity resources.

We had the honor of walking alongside
families during difficult seasons by
hosting 5 funerals and connecting
approximately 25 individuals with
GriefShare support.

A growing partnership with Red House
of Hope has also strengthened our abili-
ty to support those facing mental health
challenges, homelessness, and addiction
through mentoring and referrals.

2025 - 2026

UMMARY

Marriage and support ministries contin-
ued to provide opportunities for growth,
healing, and connection. 20 couples
completed marriage mentoring, and 25
couples participated in marriage check-
ins with a local counselor to strengthen
their relationships.

Our support groups served many
individuals navigating life’s challenges,
including 34 participants in
DivorceCare, 20 women in Hope and
Healing, and 12 individuals in Single &
Parenting.

As we look ahead, we are encouraged by
the lives touched through these minis-
tries and excited to continue expanding
opportunities for prayer, care, disciple-
ship, and community partnership in the

coming year.

Amanda Brenden
Care Director

J
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J FORMATION SUMMARY

Formations

There is an undeniable sense of movement, of life change
taking root in homes, workplaces, friendships, and fam-
ilies across our community. We are showing up, leaning
in, asking deeper questions, and creating space, allowing

God to reshape our lives in real and tangible ways.

This past ministry year in Formation at Jacob's Well has
been marked by new initiatives and meaningful engage-
ment in our discipleship pathway, as we continue helping
people take steps to know and become like Jesus.

We've seen steady growth in participation and a
deepening desire for spiritual formation, through both
structured classes and shared practices that shape long-

term transformation.

Embodied and First Steps
Two areas of particular momentum this year have been
Embodied and First Steps.

Embodied emerged as a significant formation envi-
ronment, with 353 participants engaging in this foun-
dational experience. In Embodied, we explore what it
means to be stewards of the bodies God has given us,
recognizing that worship is not only spiritual but also
deeply physical and holistic. We are invited to care for
our bodies as part of faithful discipleship, seeing them

as integral to how we love God and love others.

First Steps more than tripled in participation, with
141 people taking the class, serving as a key on-ramp
for those new or newly connected to the church. This is
often the very first space where people connect into our
community, where we begin learning who they are as
they are learning who we are. From there, we help them
wisely discern next steps, whether that is serving in our
community, taking a class, or joining our support or

small groups.

The Stories Behind the Numbers

The numbers are not the point. They're a snapshot, not
the story. Every class, every small group, every baptism
represents a person's story as they are taking a next step

toward Jesus, and that is what we celebrate.

r— Formation Stories —

"This year has been just a year of transformation.
I find myself physically and spiritually in a totally
different place than starting out the year."

— Hannah

"The person I was before following Christ is gone,
and I'm walking forward white as snow in the new

life He gave me." — Hope

"Jesus has changed my life by being my foundation
and the source of guidance and comfort, under-
standing the past, peace in the present, and hope for
the future." — Joshua

"Jesus has made me new. I knew of Jesus and I believed
in Jesus, but I struggled to feel worthy of His grace and
His love through most of my life. He changed my heart
inways I didn't think was possible. And now I feel His
love. I feel wanted and I feel worthy." — Lindsay

"Twas able to lay it all down, that's when my life
changed. It was when I was able to say, I'm not strong
enough by myself. I can't do it alone, and God, can you

please help me? And when He stepped in..." — Jessie
A\ y

Thank you all for not only continuing to grow in your

own formation, but also for helping others grow as well.
What a privilege it is to participate in what God is doing
in and through the people of Jacob's Well, as He contin-

ues to form us into the likeness of Jesus.

Ryan Robinson
Formation Pastor

J
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of intentional discipleship, people stepping into a class, small group,

support group, conference, or baptism at Jacob's Well.

People Through Classes

People in
Small Groups

People in
Support Groups

People Who
were Baptized

CNEW ¢JOURNEY “PARTNERS THIS ¢YEAR:

Darren Anderson Jill Hintz Beverlee Mountain
Suman Brar Nick Jakusz Crystal Rachick
Macy Erickson Angie Mathison Hannah Schroeder
Carol Gutsch Brad Mathison Jennifer Staves
Bethany Hedlund Jamey McIntosh Luke Wieker
Traci Hedlund Shasta Mohr Paige Wieker

17
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Embodied

A New Movement of Whole-Person Formation

This year, we created something new: Embodied, our
holistic health class, built on a vision that formation

isn't just something that happens in our minds.

It happens in our bodies, our habits, our nervous
systems, our daily rhythms. Our team built the
material and videos, then launched a pilot group in
the fall. By winter, 5 full classes. By spring, 2 more.
In half a year, 353 people went through Embodied,

and it continues to grow.

We are now stewards of something exceptional:

the Embodied Center, a hub for whole-person health,
recovery, education, and spiritual formation from a
Jesus-centered perspective. With a clinic side and a
classroom side, it's built around one vision: making
the healthy choice the easy choice.

o

~
P / EN J P / People took the

‘/‘/‘/ Embodied Class
J



"Alcohol causes every
problem it solves."

: ’ Brad

We launched our first Alcohol Experiment group with
over 30 people accepting the challenge to step away from
alcohol for 30 days, so we could take an honest, deeper
look at its effect on our lives, working through Annie
Grace's book as the foundation for the

group. We took a deeper look at

addiction, dopamine, habits, and the

hidden ways alcohol can shape our

lives without us even realizing it.

Watch Brad's
Story!

Celebrate Recovery Relaunches:
Poor in Spirit

CELEBRATE
RECOVERY"

Celebrate Recovery launched its first step with Poor

in Spirit, drawing 60+ people to learn and catch the
life-changing vision. From that group, 30 people have
engaged deeply with the tools of CR,
training together and journeying
through the CR program themselves,
so that they will be equipped to turn
back and help others. We are excited to
see what God will do through this,
awaiting what God will continue to do Visit Support
through this community, ahead of a Groups Page

Valley-wide launch in October.

GROUPS

This year we took a significant step in
growing our recovery ministry, prepar-
ing to relaunch Celebrate Recovery in
the fall by bringing on Perry Polnaszek
as our Recovery Ministry Director.
What we are seeing is the beginning of
a growing space of healing and freedom
for people carrying hurts, habits, and
hangups of every kind.

For many, this has already become, and
will continue to become, a place where
shackles break free, long-held patterns
of addiction and brokenness loosen
their grip, and freedom is found.

Amazing stories are already coming out
of this group:

"Twas as sick as my secrets, and it kept
me sick the longer I kept them."
— Jenna

"He met me in the dirtiest places that
I've ever been, and He showed up with
unconditional love." — Kira

"There's always hope." — Gerald

"Take the step. It's a hard step, but once
you do it, you're going to grow from it."
— Mike

"You don't just surrender to Jesus once.
I've got to surrender to Jesus daily and

sometimes hourly." — Jeremy

Perry Polnaszek
Recovery Ministry Director

J 19
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JACOB’S WELL

The First 25:

And the Best Is Yet to Come

Twenty-five years ago, God planted a vision
in the heart of one family to create a place
where anyone could encounter Jesus and
take their next step toward Him. What
began in a living room became a thriving
church family impacting thousands across
the Chippewa Valley. Through every season,
God has remained faithful, and His mission
has never changed: helping people, wherever
they are on their journey, take steps together

to know and become like Jesus.

As we celebrated this milestone last spring,

we were reminded that the story of Jacob's
Well is not about buildings or anniversa-
ries—it is about lives transformed by the
Gospel. Every baptism, answered prayer,
restored family, faithful volunteer, and
person who found hope because someone
invited them is a testimony to God's faithful-
ness and His work through ordinary people

who simply say "yes" to Him.

As we celebrate the first twenty-five years,
we believe our greatest days are still ahead.
With grateful hearts and eyes fixed on the
future, we move forward together—com-
mitted to faithfully stewarding all God has
entrusted to us and continuing to be a place
where people from every walk of life can
encounter Jesus. The story isn't ending; by

God's grace, it's only beginning.

J
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J SWORSHIP SUMMARY

This has been a big growth year for the Worship and
Production department. We launched a Song Writing
Collective that has written, produced, and recorded three
original songs with many more on the way. The backstage
of the Worship Center has been converted to function as
a Recording Studio.

In the Fall we saw a major upgrade to our Online Lives-
tream capabilities when we moved to full 4K video with
enhanced stability through RESI. We offered 10 Worship
Nights with a unique focus and experience each month.

We continue to add to our
ministry team with over 100
highly involved volunteers.
Our future plan is to continue
introducing unique original

worship songs that capture the [

way God is moving ‘in season’ in

. ) F b
the life of our church family.

Joshua Skgyen
Worship Pastor

J
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Every child, student, and family has a story that
God is writing. At JW Families, it is our joy to
partner with families as the Lord shapes each
chapter. We desire to help children discover the
love of Jesus, students grow into a faith that is
truly their own, parents embrace their calling as
spiritual leaders, and generations walk together
as the family of God.

JW Families is a vital expression of our church’s
mission to share the gospel and make disciples.
From nursery through young adulthood, we cre-
ate environments where people encounter God’s
love, grow in His Word, and experience the
transforming grace of Jesus Christ. Through JW
Kids, Bridge 6, Greenhouse Youth, and Young
Adult Ministry, we provide intentional opportu-
nities for each stage of life while helping families
build a foundation of faith that lasts.

We believe discipleship is not simply about
passing along information—it is about know-
ing Jesus and being transformed by Him. Faith
grows through both truth and relationship,
which is why we invest in leaders, teachers,
mentors, and volunteers who know the next
generation personally and walk alongside them
with encouragement, wisdom, and care. Through
these relationships, children and students are
invited to discover their identity in Christ, use
their gifts to serve others, and live as His am-
bassadors in the world.

We also believe the home is one of the most im-
portant places where faith is formed. The church
has the joy and responsibility of partnering with
parents by providing encouragement, resources,
and practical tools to help families make disci-
pleship part of everyday life.

This past year, we saw God continue to bring
families together and create opportunities for
faith to grow.

2025 - 2026

SUMMARY

Through “Wondering to Bethlehem” in
December 2025, 75 families and 265 attendees
gathered to walk through the story of Mary and
Joseph and celebrate the birth of Jesus. Families
heard the gospel, reflected on God’s faithfulness,
and worshiped together as they remembered the
hope we have in Christ.

Through Formational Home, a four-week expe-
rience designed to equip families to cultivate
discipleship in their households, 12 couples
received practical tools and encouragement to
nurture faith at home. These moments remind us
that God is faithfully working through ordinary

conversations, relationships, and rhythms of life.

Looking ahead, we are excited to continue
investing in families and strengthening the
support we provide to parents. Plans include
offering an apologetics experience for our 6th
graders called Bridge 6, parenting classes in fall
2026, and expanding parent resources as our
Children’s Ministry Director receives training as
a parenting coach.

Our prayer is that every child, student, and
family connected to JW Families would grow in
their love for Jesus, trust Him fully, and faith-
fully follow Him throughout their lives.

May God use

JW Families to cultivate
alegacy of faith—

one generation discipling
the next and reflecting
His love to the world.

Christine Oswald
Family Pastor

J
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Average Weekly
Attendance to
Bible Study

Growth & Changes to Ministry:

« Transitioned Bible group studies to Sundays
+ Re-branded to new name & logo

» Social media usage

Milestones:

» Reinvestment in YA worship nights

« 3-4 small groups launched

Major Wins:
» Waffles & Worship. Young adults have ownership of their
growth. Community hangouts nights outside of church

+ YA involvement in serving in many of the church’s
ministries

Important Events:
« 60-80 young adults attended Waffles & Worship

Future Momentum &

Vision for Next Year:

» Shifting to a small group model with monthly large
group opportunities

« Partnership with the Formation Department
+ More community outreach

» Panels (marriage/dating, finances, apologetics, etc.)

Young Adults
Instagram

25
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Average Weekly
Attendance of
Students

Average Weekly
Attendance of
Leaders

Students Who
Gave their Lives to
Christ at Summer
Camp 2025

Development of our small
group leaders has been
driving deeper student/

leader connections.

26

Growth & Changes to Ministry:
« Largest night had 315 students

« There were 160 new students
» Larger online presence (social media)

« Development of a strong worship culture

Milestones:
» Student baptisms

« Lives given to Christ

Major Wins:

- Sermons were high quality with strong topics and themes
» Start of “The Table” a monthly Bible study for students

« “Student Takeover Weekend” in the Worship Center

» Development of a strong student serve team

» Worship in the Round

« Students and leaders were trained to speak and give messages
at youth group and at camp.

» Service note sheets and bringing Bibles

- Higher student engagement. Many students come to youth
group that do not come to Jacob's Well on the weekends.
Greenhouse is their church.

Important Events:
« Snow Camp (40 high school students & 12 leaders)

« Summer camp 2025 (97 students)
« Friendsgiving (300 students)
« Student takeover weekend in the main church

« Bingo Christmas

« Worship in the Round s

ol

Y

|

Future Momentum & de =

Vision for Next Year: 7 =

Future apologetics, deeper | =
understanding of Scripture , '
(“The Table” will continue) @¢

- Friendsgiving 2026. Grace Subiaga

Next Generation Pastor

J
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Average Weekly
Attendance of
Students

Average Weekly
Attendance of
Leaders

Average Weekly
Viewers of
JW Kids Online

Growth & Changes to Ministry:
» Saturday night elementary started Nov. 2025

» Devotionals shifted from just a kids focus to a family focus to
encourage family discipleship

» Youth volunteer development is happening weekly

» Formation of the PIT CREW - a team of youth who help to keep
our ministry tuned by resetting activities

« Had a soft start to providing one-on-one care to kiddos with
special needs

« Bible lessons are congruent down to 3 year olds now so families
can review together

« Summer challenge of Scripture memory

Milestones:
« 25th Anniversary of JW Kids/Waterworks

« Finished 2nd year of our 3 year whole-Bible curriculum
(Discovery Land)

+ 6 years of JW Kids Online

Important Events:

« Hosting local children’s directors last September for a
simulcast of the Child Discipleship Forum

« Summer theme (Road Trip) with neat decorations and learning
about Old Testament Bible characters

« Quarterly training of volunteer leaders/teachers
» Reorganization and consolidation of storage

« Renovation of the cold storage room

Weekend Services

Danielle Johnson
Children's Ministry Director




« 45 new volunteers over the last year

- Students are engaging more and more, those who used
to be hesitant are now running in with excitement

« We have had a growth in elementary teacher numbers

» Teachers report loving the curriculum and how it
makes the Bible lessons accessible and fun for kiddos

« There is a united huddle now for all of the elementary
leaders, bringing more unity and community; students
are bringing their friends to church with them

« Youth are stepping up to lead activities, worship,
and lessons

« The weekly family devotionals allow families to review
and build on what was taught in class

« JW Kids Online coordinates with the weekly
in-person curriculum supporting families who have
had to miss due to illness or travel or family issues to
keep up with the sequence of lessons and to print off
devotionals at home. JW Kids Online equips parents
to continue the faith conversation at home.

+ Grandparents who share JW Kids Online to their
grandchildren each week to watch

+ Family dedications
+ Child baptisms

+ Accepting Christ as their savior: over 40 children
received Christ as their Savior this year

« Teachers love going deeper in the Bible
lessons and passing that excitement to the children.

« Continue to develop and train leader per age group
for consistent relationships and spiritual growth

+ Develop & train leaders for Bridge 6, an
apologetics curriculum just for 6th graders

+ Hosting Replays of Child Discipleship Forum
speakers over 2 Saturdays in October for local
children’s and youth leaders and families in the
Chippewa Valley

« Connect with other churches that use our
children’s curriculum to learn from them, share

with them, and refine what we provide

¢ Build social media for JW Kids.
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2025 - 2026

COMMUNICATIONS
SUMMARY

Every communication at Jacob's Well has one
purpose: helping people take their next step to
know and become like Jesus. Whether through
websites, story videos, social media, announce-
ments, worship experiences, email newsletters,
livestreams, or print, our goal is to communicate
clearly, creatively, and consistently so people can
engage more deeply in the life of the church.

This ministry year, Communications had the
privilege of partnering with every ministry to
support major initiatives like Making Room,
Embodied, the 25th Anniversary, and Celebrate
Recovery. Along the way, we celebrated stories
of life change, strengthened engagement across
our church, and helped people discover opportu-

nities to worship, grow, serve, and follow Jesus.

I am especially thankful for our incredible team
of designers, video editors, producers, social
media and production assistants, and faithful
video production volunteers. Much of their work
happens behind the scenes, but their creativity,
servant-hearted dedication, and commitment

to excellence make it possible for thousands

of people to take meaningful next steps every
week. It is a privilege to serve alongside such a

gifted team.

Lowell Munz
Communications Director



Facebook & Instagram
Active Dwell Content Views
App Users

People Engaged

with Us Online

Interactions Across

JW Websites People Reached

through Facebook
& Instagram

Youtube Views

Scan the QR codes to
NGAGEMENT G
social media channels

Jacob's Well Jacob's Well Jacob's Well
Facebook Instagram YouTube

JW Kids Online JW Worship GreenHouse YTH Young Adults
YouTube Instagram Instagram Instagram
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CHURCHWIDE

CINITIATIVES

Communications partnered
with ministries to support
major church initiatives
which include:

« 25th Anniversary
« Embodied Launch & Center Opening

 What If? Listening Sessions
+ Making Room
« Summer Projects

e

R
—— 4
1

i 1

» Venture Groundbreaking

« Builders for Christ

« Confident Christianity

« Poor in Spirit / Celebrate Recovery
« The Alcohol Experiment

« Bridge 6 Launch

ONnLINE

Communications partnered
with Family Ministries to
produce 40 weekly JW Kids
Online episodes, extending
Sunday morning teaching to
children and families
throughout the week.

Communications provided:

« Biblical Theology
« Discipleship
« Spiritual Formation
« Biblical Interpretation
« Cultural Engagement
« Church Hurt & Healing
* Relationships
« Mental & Physical Health
« Custom family
devotions produced

N II THE SCHOOL OF

Episodes Published

UNLEARNING
PODCAST

14,288 Bl 00T 5

Topicsincluded:
« Whole & Holy

« Minor Prophets

« Church Hurt

« Embodied

« Relationships

» Spiritual Formation

« Biblical Theology

« Mental & Physical Health

15 STORIES OF [IFE CHANGE

Communications expanded
Jacob's Well's storytelling
ministry by producing 15 original
testimony videos highlighting
God's work in the lives of people
throughout the church.
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@) OUR SHARE SPARTNERS
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Our mission is helping people know and become like Jesus, and through our Share
Partners, that mission reaches far beyond the walls of Jacob's Well.

Together, we are serving vulnerable families, caring for the hurting, strengthening

communities, sharing the Gospel, and meeting both physical and spiritual needs
across the Chippewa Valley and around the world.

This past year, it was a privilege to help our Share Partners accomplish their mission,
mobilize volunteers, and invite our church family to pray, give, and serve—extending
Christ's love in ways no single church could accomplish alone.

Featured Share Partner

Venture

Since Venture Academy launched inside
Jacob's Well in 2024, we have been honored

to partner with them in raising up the next

generation of Christ-centered leaders.

This spring marked an exciting new chapter
as Venture broke ground on its future K-12
campus on 50 acres gifted by Jacob's Well,
just north of our church campus.

Watching students, families, educators, and
community leaders embrace this vision has
been inspiring. Enrollment continues to grow,
community support has been overwhelming,
and God is already using Venture to shape the
lives of children and their families throughout
our region. We are grateful to partner with
Venture in this shared mission and look for-
ward with anticipation to all God will continue
to accomplish through the next generation.




Local Events Extending the Reach of the Church

Builders for Christ
Logan, Ohio (May 24-29, 2026)
Helping build a church to expand the
Gospel in Logan, Ohio.

struggles, and poverty.

<5

Chippewa Valley
Community Night
&
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Trinity Equestrian Center
Strength in Service Summit
(October 3-4, 2025) encouraging and equip-
ping first responders and veterans through
faith, resilience, and community.

In the Community, Working Together

Community Care Partners
Providing practical help, hope, healing, and compassionate
care for individuals and families through pregnancy support,
food and housing assistance, addiction recovery, anti-human
trafficking efforts, wellness initiatives, and other essential
community services.

+ Apple Pregnancy Care Center: applepcc.org

« Carelink: carelinkeauclaire.weebly.com

+ Fierce Freedom: fiercefreedom.org

+ Hope Gospel Mission: hopegospelmission.org

- Hope Village: hopevillagechippewafalls.com

+ Red House of Hope: redhouseofhope.com

+ Salvation Army of the Chippewa Valley

centralusa.salvationarmy.org

+ True Wellness: truewellness.org

Education & Outreach Partners
Investing in the next generation by helping children, students,
athletes, and families grow in faith through Christian educa-
tion, camps, mentoring, discipleship, construction ministry,
and outreach both locally and beyond.

+ Venture Academy: ventureacademy.org

+ Arrowhead Bible Camp: abcamp.org

+ Fellowship of Christian Athletes: fca.org

 Builders for Christ: buildersforchrist.net

+ Good News Jail & Prison Ministry: goodnewsjail.org

Red House of Hope
Hope Restored Fundraiser (April 18, 2026)
Supporting hope, healing, and restoration
for those facing addiction, mental health

RSVP

True Wellness - Blue Zones
Blue Zones Community Night
(April 28, 2026) Inspiring healthier
lifestyles and a stronger, more connected

BACK-TO-SCHOOL
DISTRIBUTION

EVENT
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We Care Eau Claire
Back-to-School Backpack Drive
(July 18-26, 2026) Equipping thousands of
local students with backpacks and school

supplies for a strong start to the school year.

v if+

Apple Pregnancy Care Center
Walk for Life (September 13, 2025)
Supporting life-affirming care, hope, and
practical resources for women and families.

Chippewa Valley.

Missions Partners
Sharing the hope of Jesus across Wisconsin, North America,
and the world by planting churches, equipping leaders,
discipling believers, and sending missionaries to reach people
with the Gospel.
+ Minnesota-Wisconsin Baptist Convention:
mwhc.org
+ Wisconsin Baptist Hispanic Church Planting:
wisconsinbaptist.org
+ International Mission Board: imb.org
+ North American Mission Board: namb.net
+ The Timothy Initiative: ttiglobal.org
+ Matt & Maddy Fossing Navigators: navigators.org
+ Parker & Jerusha Mansur YWAM Orlando:

ywamorlando.com

Thank you to every Share Partner who faithfully serves our
communities—and to every member of the Jacob's Well
family whose prayers, volunteering, encouragement and

faithful giving to OneFund make these partnerships possible!

J
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J FACILITIES SUMMARY
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Stewarding All God Has Entrusted to Us
Everything on our campus—from our buildings
and classrooms to our land and gathering spac-
es—exists for one purpose: Helping people know
and become like Jesus. This past year, our Facil-
ities Ministry has continued investing in these
resources so they can faithfully serve our church

family, our community, and future generations.

Construction and Expansion

This past year has brought exciting changes
across our

campus. Construction is now underway on Ven-
ture Academy's new K-12 campus, transforming
50 acres on the north side of our property. We
are thrilled to see this vision becoming a reali-
ty and continue working closely with Venture's
leadership team to ensure a smooth transition as

construction progresses.

God also provided the opportunity to expand
our campus by an additional 20 acres—10 acres
to the south last year, and 10 acres to the north
next year. The southern property includes rolling
hills, mature trees, road access, and an existing
house and garage, while the northern addition
will extend beyond the new Venture Academy
campus with additional

wooded and agricultural land. These acquisitions
position us well for the future as God continues
to grow the ministry of Jacob's Well.

South Parking Lot

With the completion of our Making Room Ini-
tiative in Fall 2025, we opened our new South
Parking Lot and rear access road. These projects
improve access to our building, optimize traf-
fic flow across campus, and reduce congestion

between services. Every new parking space helps

remove barriers and makes room for another per-

son or family to experience the hope of Jesus.

A New Roof

Another significant accomplishment this sum-
mer was installing a brand-new roof across all of
our interconnected church buildings—from the
Children's Wing and North Venue to the Theater,

kitchen, office spaces, and Worship Center. The
investment in our new roof safeguards all the

ministry taking place inside our walls every week.

Caring for the Land

This summer we completed a forest thinning
project across our property. These changes
improve the long-term health of our woods by
removing invasive species, encouraging healthy
growth, increasing safety, and preserving the

natural beauty of our campus.

New Space for Learning

Existing storage space within the Children's Wing
was thoughtfully reconfigured into additional
classrooms, creating more space for both Jacob's
Well ministries and the continued growth of

Venture Academy.

Future Facilities Shop

Work also continued on our future Facilities Shop
behind the church. Utilities have been installed
and the site prepared for the foundation as we
look forward to beginning construction. This
dedicated space will support equipment storage,
maintenance operations, volunteer projects, and

the ongoing care of our growing campus.

While many of these projects happen behind the
scenes, each one strengthens the ministry taking
place every day at Jacob's Well. Thank you for
your faithful giving, prayers, and service that
make this ministry possible. Because of your
partnership, we're able to care well for what God
has entrusted to us while
preparing for the people,
ministries, and
opportunities God has
yet to bring.

Kirk Guest
Pastor of Administration

J
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J STORIES OF [IFE CHANGE

"I remember thinking that He is allowing me to
go through this for His glory... And to this day
it is so clear to me that that's what my purpose
here is on this earth, showing people how you
can live a full, spiritual and mentally stable life
despite all the difficult medical issues, and I got

so many, not just one."

Beth

"Other people need to know that
depression, it's okay to have it.
Tell people about it, other people
are going through it. Corrections
can be tough, but I'm lucky,
because another power got a hold
of me and turned me around."

Mike

"Everybody's got different
circumstances, but we're all
feeling the same hurt, and you're
able to get comfort from them.

Having that community where

you can talk about things and
have that support is amazing."

Danielle

"It comes together just by
being together with people,
other people who care about the
same things you care about and
who love God with you"

forgiven and a whole
opened up to them, a
get to be a part



"T am a new

creation in
Christ."

Jack

"I think people apmwhqmg real...

We struggle wzth fhings too, but put God
in the center, f(;cus on Him, and pray
together on a regular basis, and that helps
you and guides you. You don't have to have
it-all together, there is no such thing."

Stan & Cheryl

Scan Here
to Watch
More Stories!

"I'm here, and I know that
He's put His love in my
heart, and I know He loves
me, and I want to show
Him that I love Him."

Kendra

"Everything that I do, my

nutrition, my hydration,

how I manage my stress, how

I'move, all of these things can

be done as an act of worship to

God. And that was my connecting
point, to say, "I can do that long term
because I love Jesus." And if what I do
every day with my body can be done in

Angela worship to Him, then I'm all in."
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