ST. MARY’S EPISCOPAL CHURCH
VESTRY MEETING
MINUTES
July 23, 2026

Present: The Rev. Jennifer Pedrick, Richard Updegrove, John Corbishley, David Burke, David
Brierley, Jason DeFalco (remote), Elizabeth Ripley, Jerry Culver, Sheila Collins, Murry Edwards,
Jetf Dugan, Nancy Kimble, and Assoc. Rector, the Rev. Greg Prior.

Absent: Sara Barker and Mattie Gustafson.

The meeting was called to order on July 23, 2026 at 6:00 pm. The meeting began with a prayer by
The Rev. Jennifer Pedrick.

Reconnecting with each other in the presence of God - Jennifer P.
Jennifer reminded us that we are the leaders of St. Mary’s entrusted with supporting the current

mission and ministry of our community. We read the baptismal covenant together and she asked
us to reflect on our role as leaders and what we might need more of in order to support our
community in living out the promises of Baptism. The vestry suggested that we may need more
or can do more:

1. Evangelism
Reaching out to other members of the congregation — being available.
Deeper grounding in Christ
Being mindful of what the Vestry has been successful with and maintaining the course.
Sharing lessons from the sermons. There was a lengthy discussion on methods to achieve
this goal, such as increasing and improving our social media presence, enhancing the
existing website, video taping all adult ed classes, etc.
Being present at events in the wider community — e.g. polo, soccer, etc.
Swag to publish SMC in the community
Encourage members to invite others
Historic review of the church yard.

AR

O 0N

Rector’s Report - Jennifer

1. Coffee and Conversation scheduled for Aug 16. Jason DeFalco to facilitate. Jeff Dugan
suggested asking, “What one thing would you share with an outsider about
SMC?” Process suggestion: disperse families and friends in groups so as to increase
meeting of new people.

2. Spirituality and Wellbeing — Jennifer suggested that this area has been fruitful and
programs well attended, but it needs to be organized and have more structure as a
ministry. She has created a small team to review and plan this ministry, which will come
under the umbrella of Christian Formation.



3. Generational Endowment Fund — John Corbishley is chairing a committee to start this
fund-raising project. There was a discussion of the interfacing roles of the investment
committee, finance committee and vestry with this fund raising group.

4. Calendar Committee — met last Sunday and the ministry leaders developed a tentative
schedule of events which was realistic and calculated to maintain reasonably sustainable
programs.

David Brierley presented the Quarterly Treasurer’s report. Income exceeds our projections, and
expenses are running less than projected. He discussed some corrections to be made to the
financial report, as well as additional rental income received. He also reported that the transition
from Fidelity to Merrill Lynch is almost complete.

John Corbishley presented the Jr. Warden’s report. The Church doors should be reinstalled
within 2 weeks. Also, there was a $1,500 donation from a parishioner for tree work in the
churchyard.

Nancy Kimble presented a report on the Pastoral Care Team and the Welcome Team. In terms
of pastoral care, the scholarship committee is receiving applications — the committee will maintain
existing amounts for undergraduate scholarships, but will reduce graduate scholarships so as not
to exceed the amount allocated by the vestry for scholarships this year. In terms of the welcome
committee (incorporating new members), 23 welcome cards have been received, 3 families have
already become members and Nancy believes that another 8 people will join soon. There was a
lengthy discussion on getting welcome cards disseminated, including the roles of Greeters. The
next new member dinner is set for Sept. 12.

Jason DeFalco presented a report on Christian Formation. The Christian Formation ministry
met last evening and established the 2026/2027 dinner dates (first Wed of each month), teen
programming and children’s programming,.
e Youth group (grade 6-12) will meet on the second and fourth Fridays of every
month. Using the money from a Congregational Development Grant we have purchased
The Journey to Adulthood curriculum for the youth program.
e Children’s Sunday School will meet the second and fourth Sundays of every month. The
children’s program is a combination of Godly Play and other scripture based stories and
crafts.

Jason indicated that there are 4 areas of focus for the Christian Formation ministry:
Programing for Children and Youth, Adult Bible Study and Formation, Spirituality and Wellbeing



Ministry, and Family Dinners (intergenerational). He is working with Hospitality on the
dinners. His committee meets the second Wednesday of each month.

The Consent Agenda was then moved, seconded and approved.
Jennifer concluded the meeting with a final prayer at 7:30.

Respectfully submitted, Richard Updegrove, Sr. Warden



