
The College Preparatory & Leadership Academy  
Board of Directors Meeting  
Virtual via Zoom Platform 
February 15, 2025 @ 10AM 

Members Present : Marcus Brandon (Chair), Dr Michelle Meggs (Secretary), Dr Tamara Turner 
(Vice-Chair), Dr. Linda Perkins McRae , Dr. Benita Varnado  

Others Present: None  

Public Comments: None  

Approval of Minutes 

Motion by Dr. Turner; Second by Dr. Meggs - All were in favor to approve the September 2024 
minutes.  

Superintendent Report: Dr Michelle Johnson via Written Report. Chairman Brandon presented.  
● 4-page report highlighted the schools increase in Parental involvement  
● 49% families engaged this year  
● Program include Black History Programs, School Choice Luncheon, Curriculum night, 

Parent Teacher Conferences and Community events. 
● Dr. Turner presented presented the recognition that our school exited additional target 

support and improvement status. Discussion of student academic growth since COVID. 
● CPLA continues to “meet growth” and is on track to “exceed growth” in 2025-2026 

Motion and approval of the written Superintendent Report  
- Motion by Meggs, second by Turner  
- All were in favor - motion adopted 

Board discussed fundraising ideas and created a committee to raise 24k. Committee members 
will report back at the next board meeting.  

Adjournment  

Dr. Turner moved, Dr. Meggs seconded to adjourn at 10:54 AM. Approved. 


