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BUILDING

s we prepare for the launch of our Building God'’s Kingdom
Capital Campaign, our goal is to answer questions that have
surfaced and keep our community informed about the campaign
through a series of Frequently Asked Questions bulletin inserts.

1 thought we already did a capital campaign. Why are we doing another one?

In 2021 St. Jude received approval from the Diocese of
Joliet to move forward with a capital campaign and to
begin work with an architect on project plans. In early
2022, a parish-wide feasibility study was conducted

to determine if parishioners would be in favor and
supportive of a capital campaign. Based on the positive
results of the study, the parish decided to move
forward, and in October 2022 we launched the St. Jude
Building Community Project capital campaign. The
goals of the $5 million campaign were to add meeting
rooms for our many ministries and create a new
entrance for the school to increase safety and security
as well as provide additional space for our school.

Shortly after the campaign launched, our pastor
received a new assignment, and in January 2023
Father Ray Flores was appointed our new pastor. This
transition, along with other missteps, caused confusion
and ultimately a pause in the campaign.

The St. Jude Building Community Project campaign
was successful, raising $1,662,267 from 445 donors.
As of September 1, we have received $1,347,424 in
gifts and pledge payments, which will be applied to the
campaign relaunch.

While that campaign was a success, our parish still has
much work to do to ensure that we not just survive
but thrive. With this in mind, we have been preparing
to relaunch the campaign over the past several
months. We developed a new campaign theme and
created a logo, recruited volunteers and prepared
communication materials to fully explain our updated
goals. At all Masses during the weekend of Oct. 5

and 6 we will kick off the relaunch to our campaign,
Building God'’s Kingdom. Prior to the kickoff, all parish,
school and Faith Formation families will receive a
packet of information about the campaign and an
invitation to contribute.

Will I be asked to contribute again if | made a gift during the St. Jude Building Community Project campaign?

Just like our homes, our church and school buildings need regular maintenance and updates. For St. Jude to continue
being a home for our Catholic faith for generations to come, we need to invest in our
facilities so our ministries and school can grow to further build God’s kingdom.

To those families who have already contributed, we are grateful for your support
and hope you open your hearts and prayerfully consider an additional gift to the
Building God’s Kingdom campaign so we can fully accomplish our goals for

the future of St. Jude.
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s we prepare for the launch of our Building God'’s Kingdom
Capital Campaign, our goal is to answer questions that have
surfaced and keep our community informed about the campaign
through a series of Frequently Asked Questions bulletin inserts.

Why do we need to have 80% of the total project cost cash in hand before we can
begin construction?

The Diocese of Joliet, like other dioceses and archdioceses throughout the country, requires
a parish to have 80% of the total project cost cash in hand and 110% of the total project cost
pledged before construction can begin. Through our initial effort, as of September 1, we
have already received $1,347,424 in gifts and pledge payments, which will be applied to the
campaign relaunch.

How will the Fellowship Hall benefit our community?

Right now, our parish only has one meeting space available during the day and two meeting
spaces in the evening for our 25 ministries to gather. Groups often are forced to gather in
the cry room, day chapel, narthex, bride’s room or picnic grove. Adding four meeting rooms
will allow our many ministries the opportunity to meet more frequently, and during the day,

in a space that is designed and built for meetings. In addition, two of the new meeting rooms
can be combined to make a larger space that could better accommodate speakers and large
group meetings.

The new meeting rooms will also allow us to convert the two rooms used as pre-kindergarten
classrooms during the day and meeting space in the evening specifically to classroom space
for our growing pre-kindergarten program. The additional classrooms will allow the program
the opportunity to expand and allow numerous families on the waitlist entry. These rooms will
still be available for Faith Formation classes in the evening.

If | have questions about the campaign, will there be an opportunity for me to ask?
Yes. We are hosting Q&A sessions at 8:30 a.m. and 7 p.m. on October 9 in the church.
All members of the St. Jude community are invited to gather and ask questions
about the campaign and our goals. We will serve snacks and refreshments, and
we hope you can join us.
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s we prepare for the launch of our Building God’s Kingdom
Capital Campaign, our goal is to answer questions that have
surfaced and keep our community informed about the campaign
through a series of Frequently Asked Questions bulletin inserts.

How will the new school entrance benefit our community?

The main benefit of the new school
entrance is to significantly improve our
school’s safety and security. When a
visitor is allowed entry through the current
school entrance, they have access to
the entire school building. The school
office also isn't located near the current
entrance, so it can be a challenge to
keep an eye on visitors. Creating a new
entrance will address both safety and
security issues by restricting a visitor's
access to the entire school building and
relocating the school offices next to the
entrance to allow for stricter monitoring.

The new entrance will allow us to install
an elevator to our lower level, giving
students, staff, parents and grandparents
with mobility issues easier and safer

access. We also will have space for a
teacher’s work room, conference room,
storage space and restroom. The current
school offices will be converted into a
multi-purpose space that can be used for
classroom collaboration, Faith Formation
and large parish events.

Finally, the new entrance will allow for
safer and more efficient drop-off and
pick-up for our students. Right now,

our students must enter the school in
the morning through the narthex. This
prevents the parish from hosting funerals
and other events in the church until after
drop-off is complete. Having students
enter and exit from the new entrance will
be more efficient as students will have
easier access to their classrooms.

If I have questions about the campaign,
will there be an opportunity for me to ask?

Yes. We are hosting Q&A sessions at 8:30 a.m. and 7 p.m. on
October 9 in the church. All members of the St. Jude community are
invited to gather and ask questions about the campaign and our goals.
We will serve snacks and refreshments, and we hope you can join us.
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FREQUENTLY ASKED
QUESTIONS

hroughout our Building God'’s Kingdom Capital Campaign, we
will continue answering questions that have surfaced through a
series of Frequently Asked Questions bulletin inserts.

The campaign materials from the initial effort stated that the total project cost was
$5 million. Why do the materials for the Building God’s Kingdom campaign state
that the total project cost is $6,348,000?

One of the missteps of our initial effort was not providing exact or correct project cost
information. We rounded the cost down in the first effort, and costs have gone up since
then. The project cost from that initial effort was based on 2021 estimates and was
actually $5,217,000. Today, the total cost is projected in 2025 dollars, which is the earliest
construction could begin based on the diocese’s requirement to have 80% of the needed
funds in hand and 110% pledged, as well as the timing of our relaunch.

What happens if we don’t raise enough money to complete these projects?

If we are unable to raise the funds needed to complete the projects outlined in the
brochure for the Building God’s Kingdom campaign, parish and school leadership will work
together to prioritize the greatest need based on their urgency or potential impact.

Why emphasize pledges?

Pledges allow donors to consider giving more than is possible through one-time gifts.
Any commitment is easier to make if we know we can do it over time. We buy homes and
cars and make so many other commitments this way. Pledges allow us to truly consider
doing our best.

Is my pledge legally binding? Will it be confidential?

No, a pledge is a gift, one you consider to be meaningful to you. All we ask is that you do
your best and advise us of any financial changes that will impact your pledge. All pledges
will be kept as confidential as possible. Only the people responsible for maintaining the
records will have access to your pledge.
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hroughout our Building God'’s Kingdom Capital Campaign, we
will continue answering questions that have surfaced through a
series of Frequently Asked Questions bulletin inserts.

I haven’t received a campaign packet in the mail, can you please send me a new packet?
Our plan was to mail campaign packets the week of September 23, so families received
information prior to our campaign kickoff but a delay resulted in packets not being mailed until
October 5. As the mail can be tricky in New Lenox, we are hoping that all families have received
a packet at this time. If you have not received a campaign packet in the mail as of Monday,
October 21, please email Bridget Klosterman at bklosterman@steiergroup.com with your
address and we will send you a new packet.

I made a pledge to the initial campaign effort, but the amount included in my letter from
Father Ray was incorrect. What should | do?

Nearly 450 families contributed to our initial effort, and we are grateful for their generosity. With
the relaunch of our campaign, we are asking all families to prayerfully consider a gift at this time,
even families who have already contributed so that we can accomplish our goals. In the letter
from Father Ray the amount listed is the amount you pledged. You may have contributed more
than your pledge or may still be paying on your pledge; all families are on different payment
schedules. If you feel there is an issue, please contact the parish office.

I contributed to the initial effort, what is the money | donated being used for?

As of September 1, the initial effort resulted in $1,662,267 in pledges and $1,347,424 in gifts and
pledge payments received. The monies received are in a separate, interest-bearing account and
can only be used for the campaign goals outlined in the campaign case statement brochure. The
new pledges and monies received will be added to these totals as reflected on the thermometer
located in the narthex.

I want to make my pledge online and set up automatic payments. Should I stifl
return my pledge card?

Yes. The pledge card helps us record and acknowledge the gift as well as
contributes to an accurate campaign total.

To review our previous Frequently Asked Questions or to make your gift,
please visit our campaign website at sijudes.org.



