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Annual Report of the Deacon (Provisional or Full Member)
Baltimore-Washington Conference – Church Conference 2019

Congregational Profile

                Baltimore-Washington Conference – Church Conference 2024


	

	Church Name:
	       
	 Church ID (4-Digit):
	    

	Charge Name: 
	       
	District Name:
	


	1. List and discuss three of the current strengths of your congregation.

           

	2. List and discuss three critical needs of your congregation.

           

	3. Check any issues within the congregation that need to be addressed:
 FORMCHECKBOX 
 financial concerns,  FORMCHECKBOX 
 conflicts within the congregation,  FORMCHECKBOX 
 church property, 
 FORMCHECKBOX 
 fundraising,  FORMCHECKBOX 
 parsonage/housing,  FORMCHECKBOX 
 staffing shortages,  FORMCHECKBOX 
 changes or conflicts,  FORMCHECKBOX 
 legal matters, etc. 

Explain:

           

	4. What is your vision for the congregation and community over the next 3-5 years?

             

	5. How will the congregation and pastor work in collaboration towards accomplishing the critical needs and issues?
           

	6. What are the expectations that have not been met through pastoral leadership that you expect to be met in the future? List up to three: 

     

	7. If you were to receive a new pastor, list and discuss three expectations you have for them. 

     

	8. List any additional information that might be helpful to the Cabinet while making appointments: 

      


Please have all members of the Staff Parish Relations Committee complete this form in consultation with the clergyperson.
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