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Please have all members of the Staff Parish Relations Committee complete this form in consultation with the clergyperson.

	1. Number of worship services in person/virtual.

           

	2. Percent of budget related to staff.

           

	3. Number of church staff not including clergy under appointment.

           

	4. What are the characteristics of the church and community? 

             

	5. How is your church living into the UMC Vision to Love Boldly, Serve Joyfully and Lead Courageously? Choose 1, 2 or all 3 visions and give specific examples.

           

	6. What are three strengths that enable you to make new disciples and to grow in discipleship? Give details about each one. 

     

	7. What new things are your congregation excited about? 

     

	8. What are three critical needs of your congregation that will enable you to make more disciples & produce more fruit in ministry? Give as much detail as possible.

      

	9. What is the vision for the congregation within the next 3 years?

      

	10. Pastors are itinerant and are appointed one year at a time. If you were to receive a new pastor, list 3-5 expectations you have for the pastor.

      

	11. List any additional information that might be helpful to the bishop and Cabinet while making appointments.
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