
 
 
 

Church Conference Agenda - 2026 
 
 
WORSHIP 
  
MOVE INTO INDIVIDUAL AREA FOR CHURCH CONFERENCE BUSINESS 

10-15 Minutes: Church Conference Business 

Pastor’s Report: Each pastor will submit a one-page written “Pastor’s Report” and 
provide a succinct verbal overview. 

15-20 Minutes: Church Conference Voting 

Each Church must select a recording secretary to record minutes and votes. 
(Note: forms and minutes will be signed at the church conference and given to the 
DA for scanning before leaving church conference.) 

Minutes must include: 
Name of attendees 
Number of verified voting members 
Vote Tally (yes, no, abstain) Abstentions do not count for or against in the 
voting totals 

Voting: 
Clergy Compensation (requires a majority) 
Nominations (requires a majority) 
Care of Members (taken from the Pastor’s report/requires majority) 
Candidates for Ministry (required 2/3 majority by written ballot) 

5 Minutes: Closing Prayer – Selected Pastor 
 


