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BWC Website
http://bwcumc.org/administration/local-church-resources/
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Local Church Mission Shares
& the Conference Budget

2022 Stats
Apportionment

Base
X

2024 Budget
Benevolence

Factor
X

2024 Budget
Collection

Rate
=

2024 Budget
Apportionment

Income

$ 82.8M          X       17.450%        X       87.0%       =       $ 12.6M
 

Apportionment Base Calculation

 Includes: Pastor’s Compensation and Housing Allowance
  Pastor’s Reimbursements
  Church Staff and Benefits
  Church Program
  Church Operating Expenses

 Does Not Include:
  Pastor’s Pension and Benefits
  Mission Giving
  Capital Expenditures
  Church Utility Expenses due to community outreach
  Pass through expenses and Fundraising expenses
  

Local Church Base
$ 114,613          X        17.450%                                   =       $ 20,000

Local Church Appt.
Local Church Example



Local Church 
Mission Shares
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Apportionment 
Calculation Tables
- Explains which stats are 

used in the apportionment 
calculation

- Sent to local churches in 
February to verify the 
recorded stats that impact 
apportionments

- Included with the 
apportionment notices in 
August when the new level 
are finalized



2024 Budget Discussion

• After 8 years with Apportionment Incomes of $14.0 to 14.3 million, the 
2021 and 2022 budgets were reduced to $13.0M and $13.1M.  The 2023 
and 2024 budgets were subsequently reduced to $12.5M and $12.6M 
which is in alignment with the strategic goal of the Council on Finance 
and Administration to reduce the budget to $12M by 2026 or 2027.
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Budget 
Year

Stats 
Year

Apportionment
Base

3-Yr Average
Apport. Base

BF Billable CR Collectable
Apportionment 

Base Growth
3-Yr Average
Base Growth

2024 2022 82,763,421            N/A 17.450% 14,442,217             87.00% 12,564,729             4.71%

2023 2021 79,040,093            N/A 17.550% 13,871,536             90.00% 12,484,383             -0.08%

2022 2020 79,106,326            83,900,969            17.550% 14,724,620             89.00% 13,104,912             -6.81% -1.16%

2021 2019 84,883,266             17.550% 14,897,013             87.50% 13,034,887             -3.9%

2020 2018 87,713,316             17.600% 15,437,544             91.00% 14,048,165             -0.6%

2019 2017 88,283,699             17.600% 15,537,931             92.00% 14,294,897             1.0%

2018 2016 87,449,322             17.725% 15,500,392             92.00% 14,260,361             0.4%

2017 2015 87,072,403             17.75% 15,455,352             92.00% 14,218,923             -0.8%

2016 2014 87,757,667             17.75% 15,576,986             92.00% 14,330,827             1.1%

2015 2013 86,835,908             17.75% 15,413,374             92.00% 14,180,304             0.8%

2014 2012 86,169,509             17.75% 15,295,088             92.50% 14,147,956             -1.3%

2013 2011 87,341,343             17.75% 15,503,088             91.50% 14,185,326             -2.1%



Local Church Mission Shares
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On average, Mission Shares constitute 11% of local church donations.
What ministries benefit from our Mission Shares?

Local Church Ministries – 89%
Mission Shares – 11%
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BWC Website
http://bwcumc.org/administration/finance/apportionment-giving/



BWC Collection Rate Trends

8

•  The 2023 collection rate was 85.0%.
•  Adjusted for disaffiliating churches, the collection rate exceeded 87%.
• The 2024 budget is based on a collection rate of 87%.



Historic Collection Rates
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•  89.8% is the average collection rate over the past 27 years.



Thank you


