Quarter 1 2026 Lay Servant Ministries Academy
BW Conference
(For Posting on the BWC Website)


 BW Conference Lay Servant Academy
Introduction to Lay Ministry: The BASIC Course

This course is foundational for all courses in Lay Servant Ministries. Participants are encouraged to discover and employ personal spiritual gifts as God intended and to consider the importance of exercising servant leadership, developing future leaders, remaining rooted in consistent spiritual practices, and being part of a group that holds members accountable in their discipleship.

 Meeting: Class will be held in-person at Pasadena UMC, 61 Governor Ritchie Highway, Pasadena, Maryland. Participants must attend all classes.

Dates and Time: Feb 13, 6:30-8:30 PM, Feb 14, 9:30 AM-3:30 PM, Feb 15, 2-4 PM. An independent assignment will also be required.
Instructor: Rev. Tony Love
[bookmark: _Hlk208252008]Required Text: Lay Servant Ministries – Basic Course by Sandy Zeigler Jackson and Brian Jackson, Participant’s Book • DR626 • 978-0-88177-626-3.  Text can be purchased from Amazon, Cokesbury, Upper Room, and other vendors.
Class Assignments: Please read the book before class. To pass the class, participants must attend each session and complete all required assignments in the requested timeframe.

Online Registration Only: $40

Registration Deadline: February 6, 2026


  







BW Conference Lay Servant Academy
Lay Servants Lead in Conflict Resolution -Advanced Course

Lay Servants Lead in Conflict Resolution is designed to equip and empower lay servants to help lead their churches through times of conflict, both healthy and unhealthy.  Conflict resolution is the process of ending a disagreement through open discussion, with strategies like collaboration, compromise, and communication. Every church deals with conflict, both healthy and unhealthy, and lay servants can be equipped and empowered to help lead through those times of conflict as a time of transformation. In conflict resolution, the goal is to find a mutually acceptable solution by focusing on the problem, not blame, and listening to all perspectives.
Zoom Meeting: Class will be held via Zoom. Information for joining the class will be provided 24 hours before the start date.  Participants must remain on the screen throughout the class.  

Zoom link: Will not be posted but will be sent to all registrants after registration closes, one business day before the start date.

Dates and Time: Tuesdays, Feb 10 - Mar 10 from 6:30 – 8:30 PM
Instructor: Pastor Joan Jones
Required Text: The Spirit and Art of Conflict Transformation (Course Participant Book) by Thomas Porter, ISBN 13: 978-0835810265.  Text can be purchased from Amazon, Cokesbury, Upper Room, and other vendors.

Class Assignments: Please read the book prior to class. To pass the class, participants must attend each session and complete all required assignments in the requested timeframe.

Online Registration Only: $40

Registration Deadline: February 6, 2026 


BW Conference Lay Servant Academy
Ministry with the Forgotten: Dementia Through a Spiritual Lens (Advanced Course) 
Dementia and other debilitating conditions in a loved one often represent a crisis of faith for caregivers, family members, and congregations. This course is designed to help laity and clergy deepen their understanding of persons living with these conditions and help all support their identity and worth as beloved children of God. Confronting the deep personal and theological questions created by loving people with these conditions calls the church to a deeper discipleship defined by the quality of our caring and receiving relationships. Participants will discover what it means to carry each other’s memories, joys, and diminished capacities together in community. Through loving practices that nurture and incorporate persons with Alzheimer’s, dementia and other debilitating conditions into the church’s life and ministry, we experience a spiritual wholeness rooted in God’s grace beyond our own strengths and capacities. 

Zoom Meeting: Class will be held via Zoom. Information for joining the class will be provided 24 hours before the start date.  Participants must remain on the screen throughout the class.  

Zoom link: Will not be posted but will be sent to all registrants after registration closes, one business day before the start date.

Dates and Time:  Fridays, Feb 13-Mar 13, 6:30 – 8:30 PM.  
Instructor: Dr. Gregory Parham
Required Text: Ministry with the Forgotten: Dementia Through a Spiritual Lens by Kenneth L. Carder, Participant’s Book • 978-150188-024-7 --Text can be purchased from Amazon, Cokesbury, Upper Room, and other vendors.
Class Assignments: Please read the book before class. To pass the class, participants must attend each session and complete all required assignments in the requested timeframe.

Online Registration Only: $40

Registration Deadline: February 6, 2026
BW Conference Lay Servant Academy
From Your Heart to Theirs: Delivering Effective Sermons-Advanced Course--Preaching

Moving beyond the basics of public speaking and the foundations necessary for preparing an engaging sermon, this course also includes types of sermons—from exegetical to topical to children’s sermons—as well as how to find a story, how to use the hymnal, and how to move from communication on paper to beyond the paper.

[bookmark: _Hlk204882283]Meeting: Class will be held in-person at Mount Zion UMC, 3592 Whiskey Bottom Road, Laurel, Maryland.  Participants must attend both days.

Dates and Time: Fri, Feb 27, 6:30-8:30 pm and Sat, Feb 28, 8:30 am- 5 pm
Instructor: Rev. Jerry Colbert 
Required Text: From Your Heart to Theirs: Delivering an Effective Sermon by Tony Franks and David Carroll, Participant’s Book • DR536 • 978-0-88177-536-5.  Text can be purchased from Amazon, Cokesbury, Upper Room and other vendors.
Class Assignments: Please read the book before class. To pass the class, participants must attend each session and complete all required assignments in the requested timeframe.

Online Registration Only: $40

Registration Deadline: February 20, 2026








BW Conference Lay Servant Academy
Justice in Everyday Life

This course looks at the Social Principles of The United Methodist Church. A completely revised and updated primary text on the newly revised social principles by the Rev. Neal Christie was published in December, 2025.

 Zoom Meeting: Class will be held via Zoom. Information for joining the class will be provided 24 hours before the start date.  Participants must remain on the screen throughout the class.  

Zoom link: Will not be posted but will be sent to all registrants after registration closes, one business day before the start date.

Dates and Time: Wed-Fri, Mar 4, 5, and 6, 7-9 PM and Saturday, Mar 7, 10 AM – 2 PM
Instructor: Rev. Marlon B. Tilghman
Required Text: Social Principles of The United Methodist Church 2025-2028 Participant’s Book • 978-1-79103-433-7.  Text can be purchased from Cokesbury at Cokesbury.com. or Newly Revised Social Principle of the United Methodist Church 2025-2028-PDF available at umcjustice.org.
Class Assignments: Please read the book before class. To pass the class, participants must attend each session and complete all required assignments in the requested timeframe.

Online Registration Only: $40

Registration Deadline: February 6, 2026


  




BW Conference Lay Servant Academy
Introduction to Lay Ministry: The BASIC Course

This course is foundational for all courses in Lay Servant Ministries. Participants are encouraged to discover and employ personal spiritual gifts as God intended and to consider the importance of exercising servant leadership, developing future leaders, remaining rooted in consistent spiritual practices, and being part of a group that holds members accountable in their discipleship.

 Zoom Meeting: Class will be held via Zoom. Information for joining the class will be provided 24 hours before the start date.  Participants must remain on the screen throughout the class.  

Zoom link: Will not be posted but will be sent to all registrants after registration closes, one business day before the start date.

Dates and Time: Thursdays, Feb 12, 19, 26, and Mar 5 and 12, 6:30-8:30 PM
Instructor: Rev. Cynthia Belt
Required Text: Lay Servant Ministries – Basic Course by Sandy Zeigler Jackson and Brian Jackson, Participant’s Book • DR626 • 978-0-88177-626-3.  Text can be purchased from Amazon, Cokesbury, Upper Room, and other vendors.
Class Assignments: Please read the book before class. To pass the class, participants must attend each session and complete all required assignments in the requested timeframe.

Online Registration Only: $40

Registration Deadline: February 6, 2026


  



