
Annual Congregational Voter’s Meeting

May 19, 2024



Call to Order and Confirmation of Quorum

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



Agenda

I. Welcome, Call to Order and 

confirmation of  Quorum

II. Opening Prayer

III. Approval of  Prior Year 

Minutes

IV. Old Business – none from prior 

year meeting

V. New Business

a. Budget presentation

b. Election of  officers

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving

VI. Staff  / Leadership Updates

a. Bill Laut (Financial)

b. Steve Rensner (School)

c. Brian Krohmer (Youth)

d. Pastor Sam Troemel

e. Pastor Kurt Ebert

f. Bill Laut (Exec Director)

VII. Adjournment

VIII. Closing prayer



Opening Prayer

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



Approval of Prior Year Minutes

Available at www.clcs.org/voters.

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving

http://www.clcs.org/voters


Old Business

None from Prior Year

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



2024-25 CLCS Budget

Available at www.clcs.org/voters or handout at the 

door.

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving

http://www.clcs.org/voters


2024-25 CLCS Budget - REVENUE

REVENUE 22/23 Actual 23/24 Budget 24/25 Proposed 

Contributions 1,301,319 1,277,000 1,338,000 

Tuition and Fees 1,426,358 1,609,400 1,970,035 

Other Revenue 97,876 82,000 94,600 

Total Revenue 2,825,553 2,968,400 3,402,635 



2024-25 CLCS Budget - EXPENSES
EXPENSES 22/23 Actual 23/24 Budget 24/25 Proposed 

Supplies 45,109 47,950 51,530 

Maintenance 252,776 265,900 302,100 

Utilities 116,790 140,836 109,100 

Office 2,046 3,500 3,400 

Financial 37,670 41,845 44,335 

Outreach 99,500 107,275 111,294 

Activities 43,110 36,825 53,900 

Salaries & Benefits 1,877,198 2,200,494 2,465,283 

Capital Expenditures 71,000 50,000 95,000 

School Operating 86,274 96,205 151,755 

Extended Care (w/o benefits) 30,862 31,188 40,119 

Total Expenses 2,662,334 3,022,018 3,427,816 



2024-25 CLCS Budget – BOTTOM LINE

22/23 Actual 23/24 Budget 24/25 Proposed 

Operating Income (Loss) 163,218 (53,618) (25,181)

Extraordinary Revenue 86,290 -   -   

Use of Extraordinary Revenue (10,366) -   -   

Other Fund Transfers -   -   -   

General Fund Change 239,143 (53,618) (25,181)

Cumulative Balance 873,972 820,354 656,156 



2024-25 CLCS Budget

Available at www.clcs.org/voters or handout at the 

door.

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving

http://www.clcs.org/voters


Election of Congregational Leaders

Available at www.clcs.org/voters or handout at the 

door.

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving

http://www.clcs.org/voters


Election of Congregational Leaders
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Connecting, Learning, Caring, and Serving



Election of Congregational Leaders
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Election of Congregational Leaders
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Financial Update (Bill Laut)

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



Balance Sheet Review

Total Assets as of 4/30/2024

$5,200,313

• Cash/LCEF Account - $1,620,585

• Investments - $1,083,566

• Fixed Assets - $2,496,455

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving

Total Assets as of 4/30/2023

$ 4,712,895

• Cash/LCEF Account - $1,209,761

• Investments - $1,026,719

• Fixed Assets - $2,477,265



General Fund Profit & Loss Review

Total Revenue and Expense as of 4/30/2024

• Revenue - $2,647,993

• Budget - $2,516,229

• Expense - $2,174,155

• Budget - $2,290,367

• Actual Surplus – $473,838

• Budgeted Surplus - $225,862



Budget to Actual Highlights

Aggressive revenue budget - tracking YTD

Inflationary impact to operating expenses

• Monitored throughout the year

• Adjustments made when needed

• Achieved favorable budget outcomes as a result

Capital Expenditures

• Spent over our initial budget on necessary improvements

• All were planned and reserved for prior as we anticipated this



School Update (Principal Steve Rensner)

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



Youth Ministry Update (Brian Krohmer)

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



Pastor’s Report (Pastor Sam Troemel)

Engaging People In Christ through 

Connecting, Learning, Caring, and Serving



Pastor’s Report (Pastor Kurt Ebert)
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Executive Director’s Report (Bill Laut)

Engaging People In Christ through 
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The Triquerta Symbol



Common to Celtic regions, it is used to 
represent the Trinity:
 Father.
 Son.
 Holy Spirit.



The Triquerta serves as a visual of  
the findings from our Strategic Plan

Connecting 

CaringLearning

Surrounded 
by Serving



Connecting 
Connecting means many things:
•Connecting to God through worship, music, and activities
•Connecting with our fellow brothers and sisters at 
Calvary
•Connecting with our visitors
•Connecting with our community
•Connecting with other ethnic groups
•Connecting with like-minded activities both inside and 
outside our church building
•Connecting between generations



Learning 
Learning means many things:
•Individually learning through private devotion
•Teaching inside the congregation
•Adult studies
•Christian day school
•Head 2 Heart Confirmation
•New members

•Teaching outside the congregation
•Campus ministry programs
•Engaging with community groups



Caring 
Caring means many things:

•Caring about/for our members, both young and old

•Caring for those in need, both inside and outside

•Caring for things entrusted to us as stewards
•Our facility

•Our finances

•Our talents

•Caring for those in other countries



All This Through Service 
•Service to God
•Service to our congregation
•Service to our community

•Key Bible verses:
• “But as for me and my house, we will serve the Lord.” 

(Joshua 24:15)
• “Do not be slothful in zeal, be fervent in spirit, serve the Lord” 

(Romans 12:11)
• “In the same way, let your light shine before others, so that they 

may see your good works and give glory to your Father who is 
in heaven.” (Matthew 5:16)



Motion & Vote to Adjourn
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Closing Prayer
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God Be with You Till We Meet Again

text
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