CHURCH CONGREGATIONAL MEETING MINUTES
November 2nd, 2025

Voting Members Present - 151 Family Units Present - 97 Virtual Attendance - 47

Roy Fruits
e Opened in prayer and welcomed everyone.
Discussed how we are multiplying disciples through a healthy church through the Made To Multiply campaign.
Discussed how to grow in your love of God by worshiping, connecting, serving, and giving.
Discussed how to go love your neighbor by making a move in your life, community, and the world.
Discussed how we are supporting church planting in Egypt.

Wes Oren

e Explained how Rockpoint’s yearly offering has increased by 5% annually over the last several years. This year as
of September YTD the offering is up 1%. This could be the result of giving to the Made To Multiply campaign.
Then he said if everyone keeps giving to the campaign we will not have to dip into the operating and maintenance
reserves.

e Giving participation continues to rise and the average gift per family is slightly down.

Reviewed 2026 proposed budget. Other revenue has a bigger increase due to budgeting interest income in
operations in 2026.

Asked if there were any questions and there were none.

Introduced the two new Elder nominees and one new Deacon nominee that need to be voted in.
Thanked the outgoing Elders and Deacon for their service.

Explained that ushers will be collecting the votes on the nominees and the proposed budget.

Asked if anyone has any changes to be made to the last meeting minutes and then called for a move to approve
those minutes. Someone made a motion to approve, there was a second motion, and the minutes were approved.

It was announced that there is a quorum.
Introduced new members and new staff.

In 2024-2025 there have been 281 new guests, 87 people attended starting point.

140 people attended three sessions of the new connect sessions over a four-week period. This resulted in ten new
life groups.

Monica Groves

e Discussed some of the community engagement activities and events such as serve day, the corn maze, and the
block party trailer.

Steve Taylor
e Discussed some of the mission trips over the past year and some of the upcoming trips.

Roy Fruits
e All the voting items passed.

e Gave an update on the Made To Multiply project. The parking lot is complete, and the new venue is in progress.
The goal is to collect $1.8M in pledges, so far, we have collected $1.2M pledges and have received $900K total
to date. Please pray and ask God about giving more to the campaign.

Craig Alcock
e (Closed in prayer.



