
Thursday Evening - Session 1 Start Time End Time Duration

Hotel Check-in 3:00 PM  4:30 PM  90 minutes 

Registration 4:30 PM  5:30 PM  1 hour 

Dinner 5:30 PM  6:30 PM  1 hour 

Prayer Session 6:30 PM 7:00 PM  30 minutes 

Welcome and Opening Charge 7:00 PM  7:30 PM  30 minutes 

Team Building 7:30 PM  7:50 PM  25 minutes 

Break 7:50 PM 8:00 PM  10 minutes 

2025 Goal Status Review 8:00 PM 9:00 PM  1 hour 

Friday Morning - Session 2 Start Time End Time Duration

Breakfast 7:30 AM 8:30 AM 1 hour

Worship 8:30 AM 8:40 AM 10 minutes 

Exhortation 1 8:40 AM 8:50 AM  10 minutes 

Seminar 1: Moving from Convenience to Commitment 8:50 AM 9:35 AM 45 minutes 

Break 9:35 AM  9:45 AM 10 minutes 

Team Building Exercise 1 9:45 AM  10:00 AM  15 minutes 

Vision Casting and Strategic Planning 10:00 AM 11:45 AM  1hr 45 mins 

Friday Afternoon - Session 3 Start Time End Time Duration

Lunch 11:45 AM  12:45 PM  1 hour 

Exhortation 2 12:45 PM  12:55 PM  10 minutes 

Strategic Planning (contd.) 12:55 PM  1:25 PM  30 minutes 

Break 1:25 PM  1:35 PM  10 minutes 

Team Building Exercise 2 1:35 PM  1:50 PM  15 minutes 

Seminar 2 1:50 PM  2:30 PM  40​ ​minutes 

Frank Talk 2:30 PM  4:00 PM  1hr 30 mins 

Personal Time 4:00 PM  6:00 PM  2 hours 

Friday Evening - Session 4 Start Time End Time Duration



Exhortation 3 6:00 PM 6:10 PM 10 minutes

Seminar 3 6:10 PM 6:50 PM 40 minutes

Break 6:50 PM 7:00 PM 10 minutes

Group Chillax 7:00 PM 10:00 PM 3 hours

Saturday Morning - Session 5 Start Time End Time Duration

Breakfast 7:30 AM  8:30 AM  1 hour 

Worship Session 8:30 AM 8:45 AM 15 minutes 

Exhortation 4 8:45 AM  8:55 AM  10 minutes 

Team Building Exercise 3 8:55 AM  9:25 AM  30 minutes 

Seminar 4 9:25 AM  10:05 AM  40 minutes 

Break and Hotel Checkout 10:05 AM  10:35 AM  30 minutes 

Prayer Session 1 10:35 AM  10:55 AM  20 minutes 

Prayer Session 2 10:55 AM  11:15 AM  20 minutes 

Prayer Session 3 11:15 AM  11:35 AM  20 minutes 

Closing Remarks 11:35 AM  11:55 AM  30 minutes 

Lunch and Farewells :( 11:55 AM 1:00 PM  1hr 5 minutes


