Leadership Team Meeting
Date: Oct. 26, 2025 – 12 PM
Attendees: Bill Lester, Julie Newell, Brooke Steiner, Phil Pulitzer, Beth Firkins, Jennifer Brady-Johnson, Kirt Jewell, Lynn Hughes, Jim Stromberg, Sarah Nelson
Next Meeting: Dec. 2, 5:30 PM (in person)

Safety Plan
Jim attended a conference and will share a draft soon.

Lilly Grant
$58K awarded to EUMC. Leadership Team will manage and disburse funds in $10K increments to reduce administrative work. Approved by the team. Bill Lester will issue a press release.
Community Garden
EUMC cannot commit at this time due to full support of the park project and limited volunteer capacity.

Brooke’s Update
· The conference is promoting a more connected church model.
· Cluster church conference at Messiah UMC, Plymouth – Sat., Nov. 22, 10 AM–12 PM. Need 3 voting representatives.
· Suggest hosting a church meeting on Nov. 16 for updates and preliminary discussion.
· Membership rolls are current; formal vote to occur in February.
· Considering switching from Servant Keeper to Planning Center for database management. Staff will review demos during a 6-month trial.
· Proposal to form a Technology Team (4–5 members). Jim and Kurt will recruit.

Ministries Update
· ICA: EUMC will serve as a Saturday emergency food drop site due to SNAP suspension (Nov. 1). Outreach team will staff; ICA provides food bags. Suggest bulletin reminder noting 4,000 local families affected and listing top 10 needed items.
· Simpson Shelter: Transitioning to a new facility with on-site meal coordination. Volunteers will assist and contribute $350 per meal ($3,150/year, within budget).
· Social Justice: Focused on Ellie Krug visit and Gratitude Festival (Nov. 19). Planning slideshow of gratitude highlights. Group attended “No Kings” protest in Chaska. Will review budget needs.
· Congregational Check-ins: Beth and Jennifer creating a Google Form to send twice yearly.
· Community Meals: Pausing program to focus on targeted food support.

Trustees
See report. Positive collaboration with Blair and Elizabeth.

Park Update
Multiple grant applications in progress; more updates next month.

Finance
Church is ~$30K ahead through September. Planning framework for 2026 budget begins in November.


Meeting Adjourned 1:45 PM

Submitted by Sarah Nelson
