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FOUNDATIONAL GENEROSITY
INVESTING IN WHAT LASTS

The Foundational Generosity Campaign is our
opportunity to shape the future of our church
together! By reducing debt and investing in our
facilities, we free resources for ministry and create
spaces that welcome all. Together we are building a
vibrant church for generations to come.




We are excited to share with you the beginning of a new season in the life of our church. Over
the past year, we have had meaningful conversations with many of you—listening to your
hopes, your concerns, and your dreams for the future of our congregation. Out of those
conversations, a shared vision has taken root. We are grateful to announce the launch of our
capital campaign: Foundational Generosity.

This campaign is not just about fixing things, though that is certainly part of the story. Together,
we are committing to paying down our debt, repairing our roof, and renewing our parking lot.
These may seem simple, but they are, in truth, the foundation that supports all of our ministry.
Lowering debt allows us to focus resources on enabling our ministries. A roof over our heads
and a safe, welcoming space outside our doors make it possible for all the life and joy within
these walls to flourish. Our buildings and grounds are tools for ministry, and when they are
strong, our community can continue to grow and thrive.

What has struck us most over this past year is the remarkable sense of ownership our
members feel for this faith community. That spirit of commitment has been a guiding force in
shaping this campaign. We are not simply maintaining a building—we are nurturing a home for
faith, fellowship, and service for generations to come.

In the weeks ahead, you will hear more details about how you can participate in Foundational
Generosity. Our hope is that each of us will prayerfully consider how we can be part of laying a
firm foundation for the future. Together, we can ensure that our church not only endures but
continues to be a place of grace, joy, and belonging for many years to come.

With gratitude,
Pastor Brooke Heerwald Steiner

This campaign is supported by our Leadership and Our Purpose
Stewardship Teams, who would love to connect and answer
any questions you may have. Our Vision

o Stewardship Co-chairs: Kaitlin and Nate Holm

e Leadership Chair: Julie Newell

e« Communications: Sarah Nelson Our Mission
+ Finance: Kurt Jewell, Gabe Wiebenga

e Ministry Team Liaisons: Jennifer Brady-Johnson, Beth Firkins

o Staff Parish: Phil Pulitzer, Bill Lester

e Trustees: Jim Stromberg, Lynn Hughes



Our congregation has always responded with generosity to sustain and grow the
ministries that matter to our community. After thoughtful review of our needs and
listening to the voices of many, now is the right moment to move forward with a

capital campaign focused on caring for today’s needs while preparing for the future.

<-- Maintaining a Welcoming Property

The parking lot is often the first impression visitors
have of our church. By fully addressing this
maintenance need now ($100-$125K), we not only

improve safety and accessibility today but also practice

wise stewardship—avoiding larger costs in the future.

Investing in Our Ministries by Reducing Debt -->

As a church family, our deepest passion is investing in
the ministries that bring our mission to life. Every dollar
we send to the bank for debt service is a dollar not
available for ministry impact. By strategically reducing
our debt (goal of $400K reduction), we can redirect those
resources into vibrant opportunities that expand our

outreach, strengthen support for our community, and

grow the programs that embody God’s love in action.

<-- Caring for Our Building
¢ .((h The sanctuary roof has reached the end of its life. Replacing it soon
/‘ ($100K) protects our worship space and avoids ongoing patching costs.

We invite everyone to come together in support of the Foundational Generosity
Campaign, with a goal of raising $650,000. Commitments can be made this fall and
fulfilled over a three-year period (2026—-2028), giving every household the

opportunity to participate.



ANNUAL OPERATING BUDGET

Deepening our Impact Through a
Growing Operating Budget

EUMC leadership is sharing a narrative budget that outlines how the current annual operating

budget spend of $540,000 is invested across four key ministry priorities. This approach helps us

imagine how increased support for the operating budget could deepen our impact. Expenses related

to staffing, building use, and administrative costs have been proportionally allocated—providing a

clear picture of how your operating budget gifts directly support and sustain our ministries.

Outreach & Social Justice Ministries

Working for good in the world around us; growing in our
dedication to social justice.
................................................................... $67,000 | 12%
Includes: Support for staff and lay leaders, social justice
programs/event cost, dedicated building/property usage
for community partners including So-Hi Park, ICA, after
school programming (school partnership), community
events and meals, communications.

Opportunities: New or expanded outreach
partnerships. Reaching a broader audience.

Children and Youth Ministries

Helping our children and youth experience God’s love
through engaging programs and an intergenerational
community.
................................................................... $126,000 | 23%
Includes: Sunday School, monthly family-friendly
worship, children and youth staff training and support,
VBS, bibles, youth group, confirmation, family-centric
programming.

Opportunities: Expanding or providing more focused
age-appropriate programming through increased staff
capacity.

Adult Programming and
Congregational Care

Welcoming all, providing care and nurturing faith
development.

...................................................................... $92,000 | 17%
Includes: Adult studies, New Member classes, special
programs, communications, training and coordination for
lay leaders (leadership team and ministry leaders),
Pastoral (Congregational) Care.

Opportunities: Increased staffing to support Pastor
Brooke in one or more of these areas. Additional
resources and budget for lay volunteers.

Worship and Music Ministries

Sharing God’s message of love and hope through
worship that features diverse voices and expressions
—including storytelling and music.
.............................................................. $213,000 | 40%
Includes: Weekly staff support, sanctuary decorations,
music rehearsal support, music licensing, AV
equipment and support, holiday programming, training
and coordination for lay worship leaders (e.g. ushers,
liturgists), nursery care.

Opportunities: Experiment with alternative worship
formats. Expand music programming.

Debt Service

Annual budget for principal and interest payments.
.................................................................. $42,500 | 8%

Outreach and Social Justice pept
8%

Children and Youth

23%

Worship
40%

Adult Programming
17%

It is your generosity that makes all of
our ministries possible. Offerings
provide more than 95% of our annual
operating budget, sustaining the life

and work of our church.



Is now a good time for a capital campaign?

We know timing is an important question. After many conversations with our community, it's
clear there is broad support and energy for moving forward. With the encouragement of our
leadership team, we believe fall 2025 is the right time to launch this campaign.

Where did our debt come from? Will EUMC still have debt at the end of the
campaign?

EUMC's current debt of about $580,000 comes from two sources: the remaining mortgage
balance dating back to the early 2000s and a smaller loan from the recent upper-level
renovations.

By the end of 2028, we anticipate reducing this debt by $400,000, leaving an estimated
balance of $175,000 or less as we enter 2029. This will be our lowest level of debt in over 20
years, putting us on a path toward becoming debt-free.

How will debt reduction impact our ministries?

Once we have commitments, our leadership team will develop a strategic plan to guide
staffing and budget decisions for 2026 and beyond. By the end of the 3-year giving window,
we expect to lower our annual debt service by $25,000 annually or more.

Reducing this burden will free money we are spending on mortgage interest to be redirected
into our ministries. Our priority is to strengthen and expand programs, with particular attention
to increasing staffing capacity so we can better support the growing needs of our church and
community.

Can you tell me more about the staff and our needs in this area?

Our staff is led by Pastor Brooke, who is currently the only full-time staff member. In addition,
we have 10 part-time staff members who each work between 10 and 25 hours a week. Our
team’s commitment is remarkable, but with limited hours, there are sometimes boundaries on
the programs and opportunities we can provide.

Looking ahead, expanding our staffing capacity would allow us to do even more. Additional
administrative support could free our pastor and ministry leaders to focus on our programs,
while added hours in key ministry areas would open the door to increased outreach and
expanded opportunities for all ages.



What are the expected timelines for the parking lot and roof replacement?
Once campaign commitments are in place, our leadership team will set final timelines for both
projects.

The parking lot is at the top of the list, with an estimated cost of $100,000-$125,000.
Because it is often the very first impression visitors have of our church, investing in this
project demonstrates our commitment to hospitality, accessibility, and being a welcoming
presence in our community. Trustees hope to schedule this project as early as 2026.

The sanctuary roof with an estimated cost of $100,000, is also a vital project. While it is
nearing the end of its useful life, we believe it can hold for a couple more years. This allows
us to sequence the projects in a way that carefully stewards our resources.

Are there additional capital needs to be aware of?

We have made significant investments in our property in recent years, including the upper-
level renovations completed in 2021. Given the size and age of our building, there will always
be projects that need attention.

Other identified needs include maintaining the elevator, upgrading the piano, refreshing the
main-level women’s bathroom, and updating spaces for our youth program. As resources
allow, we will continue to prioritize and accelerate these updates.

What about the lower level?

We recognize the lower level has great potential for transformation. By reducing debt and
addressing property maintenance needs through this campaign, we are taking important
steps toward creating the capacity to plan and complete a larger project for this space in the
future.

How can | make a gift?
We are grateful for the many ways people give—whether online, by check or cash, or even
through a stock transfer.
« Online Giving: Visit the church giving page for details.
« Stock Transfer: If you have appreciated assets, this can be a tax-advantaged way to give.
Contact the church office for more information.

As part of the Foundational Generosity worship series, Estimate of Giving Cards will be
distributed in worship, mailed to households, and made available online. Completing a card
helps our leadership team finalize plans with confidence.



We invite every household to prayerfully consider: How is God calling you to
practice generosity?

« Your commitment to the 2026 Operating Campaign fuels the ongoing ministries
of our church, sustaining the work we are called to do every day.

« Your gift to the Foundational Generosity Capital Campaign, made above and
beyond your operating pledge, is an investment in the long-term health of our
congregation—laying a strong foundation for future ministry.

Together, these commitments allow us to thrive today and build faithfully for
tomorrow.

How to learn more:

Plan to join us in worship where we will give thanks for God’s gifts, hear meaningful
stories of the difference our church makes, and look ahead to how our generosity
can bless generations to come.

Save the Date: Commitment Sunday Celebration: Sunday October 26"
« Worship: Faith that Builds the Future
« Receive an Estimate of Giving Card as part of Worship along with details on
how to return your response.
« Enjoy an abundance of desserts following worship in the cafe.
« Celebrate your commitment to giving joyfully!

Visit our giving pages for more information including (¥
online Estimate of Giving Cards. -

Thank you for your generosity—it is making a real difference in the life of our
church and community.

With Gratitude,
Pastor Brooke anfyour EUMC L'ead'ersﬁl:p Team



