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Our Agenda
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Opening prayer
An Update from Session
& the Ministries
« Session
« Christian Education
« Christian Outreach
« Communications & A/V
« Board of Deacons

Worship - Music
Administration
Presbyterian Women
Endowment Committee
Stewardship

Nominating Committee

Pastor Morgan

Questions and Discussion

Closing Prayer



Session (Diane Schwarz, COS)

An overview

* Elected by the congregation

* Monthly meetings + special called
meetings as needed

* Ministry moderators, staff, and
other church members present
information and motions for
approval

* Business includes routine and
unique considerations.



Session

Highlights of 2024 motions approved

v Funds disbursement for HVAC
and roof replacement

v" Hire two new staff members

v" Call Rev. Pam Hrncir as installed
Associate Pastor

v Appoint WPC Treasurer and
Assistant Treasurer




Session

Highlights of 2024 motions approved

Modify WPC Investment Policy

End Strategic Financial Model
Project

v" Welcome and accept 53 new
members

v Implement VBS curriculum and
rotation and logistics for 2025-
26 Sunday School

v
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A TIME TO FLOURISH

FAITH « RELATIONSHIPS « PURPOSE
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A TIME TO FLOURISH

FAITH « RELATIONSHIPS « PURPOSE
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CHRISTIAN

OUTREACH
MINISTRY
Jim Winthrop,
Moderator

Matthew 18:20

“For when two or
three gather in my
name, there | am with
them.”

Mission
Empowered by the Holy Spirit, we
seek to witness to the work of God in

the world, so that all are nourished in
body, mind, and soul.

Vision
We celebrate every person’s unique

gifts to serve the children of God

throughout the world in the name of
Jesus Christ.



Our Teams
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Prison Refugee Special Tutoring
Ministry Resettlement Offerings




Outreach
Ministry

A 2024
Sampler
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WELCOME IN THIS PLACE

ALL AR
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SUMMER MEALS
FOR KIDS

Food Drives




for Kids
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Habitat for Humanity
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Housing




COFM Winter Shelter
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Communications Ministry

Mission

To increase the
visibility and
meaning of God’s
work at WPC.

Team Members

Ellen Peters (Moderator)
Tom Bozek

Laura Hild

Roy Knox

Penny Pulley

Sudie Watkins

Sherry Volk
(Staff/Director)

Pastor Pam Hrncir
(Staff/Pastor)

Liaisons

Nancy Archibald
(Outreach)

Karen Annoni/Jean Scott
(PW)

Pete Hoyle (CE)

Copper Perry (Deacons)
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Est 1860
Adults: All Year
K-12: During School Year

Childcare 9:30 a.m.

mywpc.org
215 Richmond Road

Pam Hrncir, Associate Pastor

Sunday Worship 9:30 & 11:00 a.m.
Church School 9:30 a.m.
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John E. Morgan, Pastor/ Head of Staff
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Presence



Flourishing

Indoors
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Streamlined

Signups

Yoy VOLUNTEER '}
INFO SESSIONS INFO SESSIONS

Williamsburg

Presbyterian

Church s
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Lent & Easter 2024

WORSHIP OPPORTUNITIES SPECIAL EVENTS

feh. 14 AshWednesday 7 pm Feb. 10 WPC Annual Town Hall Meeting 10 am
Feh. 18- Mar.17 Sunday Lenten Worship 9:30° & 11'am Feh.13 Shrove Tuesday Pancake Supper 5:30 pm
Mar. 24 Passion Sunday Worship 3:30% & 1am  Feb. 25 Open Door Concert: Baltimore Consort 4 pm
Mar 28 Maundy Thursday Worship 7 pm* Mar. 23 Easter Egg Hunt 10 am
Mar.29 Good Friday Worship 7 pm*
Mar, 31 Easter Sunday Worship
at 8, %:30* & 11 am

vehetatz N2,
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Join us each Wednesday fram

February 21 to March 20 as we gather
E in Stevenson Hall for Lenten Warship.

All are welcome here to worship, grow & serve!

Sunday Worship Services at $30and T1am ~* 9:30 am Sunday & 7 pm Lenten Worship Services live-streamed on mywpc.org

easonal Cards
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IME TO FLOURISH

FA * RELATIONSHIPS - PURPOSE

AUTUMN 2024 SPECIAL EVENTS
October 20 Open Door Concert 4 pm
September 22 Open Door Concert 4 pm October 27 Trunk or Treat
September 29 Fall Fellowship 4 pm November 2 Rise Against Hunger
October 12 WPC Fall Town Hall Meeting November 3 Dining Together Potluck
October13 New Member Luncheon 12 pm  November 16 What's Your Next Move? Workshop

September 8 Rally Day

ALL ARE WELCOME HERE

i
DR Sunday Worship Sevices 2t 830 nd 1 am

b ¥ g 9:30 am Service live-streamed on mywgc.0rg & viewable any time
El-‘agi TO WORSHIP, GROW, AND SERVE!

Williamsburg Presbyterian Church - ﬁ
¢

215 Richmond Ad | Williamsburg, VA 1 mywpc.org | 757.2294235%
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FLOURISHING IN
HOPE, PEACE, JOY,
AND LOVE

Williamsburg Presbyterian Church * '
214 Mchennnd A | Wikarateng Wh | myapong | I20.400
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A TIME TO FLOURISH -‘;."o
WORSHIP SERVICES EVENTS

ee.) Westrareter Argers $ Cobonisl
Wilsrstung Graed Muminasos we v
Jec ! Foredy Chosyres Worshop 320 pm
Dec. 77 4t Sunday of Aswest: Condie of Love (heistnas Parade Hospitaly Tere &3m0
Do Chetstreas Pageact Tam Pec 15 Dipen Door Congart: WA Handded Conson 4 pm
Christreas Eve Cardhaignt Service 3 pm Pec 1§ The Longest Night A Senvice of Comort
Creistress Eve Candaight Communien Senvice 10 ga @ Hege Son

Dec.} st Sorcay of Advert: Cancie of Hoge
Dec b 208 Serckwy of Advert: Cancle of Pesxce
et 15 3nd Suschy of Advent: Condie of by

THROUGHOUT THE SEASON OF ADVENT AND CHRISTMAS,
MAY YOU FLOURISH IN HOPE. PEACE. JOY. AND LOVE.
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Connecting with you

How can we serve you and the mission of
the church better?

40



The A/V &

Livestream
Experience

John
Schoenberger




Board of

Deacons
Town Hall Meeting




WPC Board of

Deacons

2024-"25

LEADERSHIP TEAM

Copper Perry (Moderator)

Eric Beckhusen (Vice Moderator)
Jo Ann Youhas (Secretary)
Pastor Pam Hrncir

CARE TEAMS + MINISTRY TEAMS
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Continuing Care

Williamsburg Landing

Q Patriot’s Colony
"' »* Doris Gilfillan 2 Sue Rennagel
, Carolyn Lodzieski

%

Brookdale Plus
Others

Robin Sabo

Happy Simmons
Martha Burian




Continuing Care Gatherings




Additional Care Teams

) 4

Care ‘/

Connections

Harold Herring
Suzanne Stuart
Jennifer LaDow
Margie Ambrose**
Nancy Mosely**

) 4

Grief‘/

Bev Whitley
Copper Perry
Bruce Minnett**
Toby Lane**

**Congregational Team Member




Six Ministry
Teams

Celebrations and Concerns

Christian Fellowship

Flower Sharing

New Member

Memorial Services
« Memorial Receptions




II Celebrations and

Concerns

Sarah Horner
Laura Osman

288

cards sent in 2024!




Christian Fellowship

I Happy Simmons, Sue Rennagel,
Sarah Dulaney, Jim Carey, Ruth
& Tom Cobb*, Karol Sibley*,
Cherie Wodarski*

Coffee Fellowship
Shrove Tuesday

New Member Receptions
A’s Reception

Fall Ice Cream Social
Dining Together Potluck

*Congregational Team Members



Flower Sharing

Laura Bechtler, Leigh Southerland,
Carol Thomas

Congregational Team Members
Linda Stewart, Jeri Hardy, Margie
Ambrose, Ellen D’Orsogna, Robin
Sabo*, Ann Schulte, Carolyn
Lodzieski*, Sue Rennagel, Ruth
Cobb, Regina Thek, Nancy Miller?,
Sherrie Chappell, Karen Munzel,

Jackie Ward, Beth Stabler flowers delivered
in 2024




New Member

Deborah Rockafellow,
Eric Beckhusen and
Rodney Lawrence

Next New Member Event:

February 23, 2025

FEB 25

16 new
ENhES

JUNE 16
16 new

NENLES

OCT 20

21 new
ENES
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: * Ford Mosely, Dave Littell, Jack Lassiter,
Memorial Kathy Chambers

Services  Memorial Services Liaisons
» John Schoenberger, AV services

13Services in 2024



Memorial Receptions

Rebecca Caprio, Jo Ann Youhas,
Karen Lauritzen, Julie Smith

Congregational Team Members:
Nancy Mosely*, Laura Osman, Kathryn
Hall, Janie Moyers

13 Receptions

S = i A it R e s



March 4, 2025

5:30 — 7:30pm
In Stevenson Hall

Pancakes & Sausages « Dixieland Band e
Children’s Activities « Parade!

S8 per adult
Free for children under age 12
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90+ Birth
Party

2024
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Sight and Sound Theatre Bus Trip * Lancaster PA
“Daniel” ® October 9-10, 2024
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How can
we serve
your
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Town Hall Meeting




Worship Ministry
2024-25
Members

Becky McKinley, Moderator
John Morgan, Pastor

Rebecca Caprio & Matthew
Underwood, Ushers/Greeters

Ruth Cobb, Flower Guild

Nancy Hammond, Communion Servers
Joan Seamon, Communion Preparation
Harley Stewart, Liturgists

Laura Bechtler, Sharing Faith
with Children




Worship Ministry

Mission: To support, enhance, and
provide a welcoming environment for
congregational worship services to all
who attend WPC, both members and
visitors.

Ministry Members: A long-serving
team with extensive experience and
institutional knowledge of their
respective Worship events.

Oversight of Music Ministry

Est 1860

: g =
Ohn}? Morgar.l, Pastor/Heqq of Staff
am Hrncir, Associate Pastor

Sunday Worship 9:30 & 11 :00 a.m.

Church School 9:30 a.m.
Adults: All Year
K-12: During School Year
Chi}

\ X0 am.
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Music Ministry




Purpose
To lead God’s people in
song;

to illuminate the word as it
is read and preached; and

" to nurture community and
involvement at WPC.






Chancel Choir

« All ability levels, beginners to
experienced singers

e Section leaders and choral scholars
help newer singers

« Ages 16 to 89 currently

* Newest members just started
in the fall

« Longest serving current member —
65 years




Section Leaders



Choral Scholars



Choral Scholars






Joyful Ringers

13 regular members and 2-3 bonus
members

Usually with some musical experience

From college-age on up

Annual festival in the spring
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OPEN DOOR CONCERT SERIES —2024-'25

6TH 29 Free $32K Funding Audience
Season concerts  Ave. annual Patrons Many non-
+2 March budget Member & Non-member members

May Small Grants
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Administration Ministry 2024-2025

 Faith Shartzer, Elder - Moderator (2025)
 Sarah Houghland, Elder (2025)

« Margie Newcomer, Elder (2026)

 Larry Pulley, Elder (2026)

« Mark Newcomb

e Marsha Hahn

» Ford Moseley

 Dr. John Morgan, Pastor/Head of Staff

 Stephen Foster, Director of Finance and
Administration

80
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PRESBYTERIAN
WOMEN

Empowered by the Holy Spirit,

we are committea

to nurturing

our faith through prayer, Bible

study, and in builc

ing an

inclusive community of caring,
committed women that

witnesses to the p
God’s Kingdom.

romise of



Presbyterian Women Programs
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Nine Circles Luncheon International

Gatherings Mission

SN\ 07 &

Book Club Gift of Kitchen Fluvanna
Christmas Committee Prison Ministry

=
o




79
o0
RS
o
D)
<
=
QM
©
2
ad
<C

(4

X

PRESBYTERIAN

WOMEN




&> "=
N\

Endowment

Committee
Town Hall Meeting




Endowment Fund

Committee

Jim Austin

Joseph Kinard
Martha Squire

Al Thomas

Hank Vernon, Chair

STAFF

Pastor John Morgan
Stephen Foster
Martha Reier
Vanessa Gamble

Class of 2026
Class of 2026
Class of 2027
Class of 2025
Class of 2025




Williamsburg Presbyterian Church
Endowment Fund

Charitable e . Building &

e Support worthy  Provide support e Maintain, upgrade
organizations not for existing or or repair WPC
presently funded planned programs property not
by WPC's current as part of or in covered by
annual budget addition to WPC's Capital Reserve

ministry work funding



Endowment

Manages all 3 accounts for Income &
Growth

O0)-NET) W A subsidiary of Presbyterian
Trust Foundation

6] EW\A Environment/Social/Governance-
based Investment Philosophy

4% of Principal (based on 3-year
average balance)

e Charitable - $23,660.
o Ministries - $8,691.

Amount
available
for

CHLUETN .« Bldg/Facilities - $7,861.
gifting



WPC Endowment Fund

Organizations & Programs Endowment Fund - Application
funded last year Process

Charitable - 9 grants « Grant requests received
Ministries - 1 grants Quarterly (by 10th of
Bldg/Facilities - 2 grants Jan/Apr/July/Oct)
« Award decision that same
Please see Endowment Fund month; grant sponsor notified
Annual Report for actual nhames - WPC Endowment check
and amounts awarded. prepared and presented at

photo opportunity






Thank You!

* Thank you for your very generous support of
the WPC Endowment Fund.

1

* As the Endowment Fund continues to grow,
through your donations and investment growth,
more funds become available to support our
brothers and sisters in need in our community
as well as WPC Ministries.
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2025 \
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Town Hall Meeting




An Update

2025 Campaign Goal
51.4M

Pledges in hand
$1.39M

\
Thank yor
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Nominating Committee Members

Jerry Howell (Chair)
Ric Cheston
Ellen D’Orsogna
Roban Graham
Jay Hardy
Dave McLain
Bev Whitley
Pastor John Morgan



Nominations for Elder
Class of 2028

‘Megan Davis
Ca rolyn' Morgan
- Pat Murray
Len Shartzer
- C.W. Stacks
Greg Walton




Nominations for

Deacon

Class of 2028

Bruce Graham
Matilda McLain*
Skip Perry
Cheryl Roettger
Barbara Smith

Jack Snell
Jane Snyder
Linda Stewart
Barbara Timko
Patty Yewcic
Steve Young

* Class of 2026 Replacement



Nominating Committee
2025-26

Jim Kirkpatrick

Karen Lee

Nancy Moseley
Jim Winthrop




Pastor
John Morgan

Town Hall Meeting




ons?



Closing Prayer
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