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REFLECTING ON 2024-25

This past fiscal year of 2024-25 has been unlike any other since Pastor Michelle arrived in 2021
because it was strikingly... normal! We didn’t have a pandemic to navigate (2021), debt to pay
off (2022), a major renovation project to complete (Hines Hall in 2023), or a tornado to
withstand (2024). And you know what? This is a great thing! It has been wonderful to have a
year to just keep things moving, to gel as a people, to deepen our community in simple and
meaningful ways!

With regards to the budget, we didn’t hit our projected income, but we also didn’t spend as
much. A “regular” year will let you do that! We spent $9k less than we took in. What a joy that
we can share with one another how healthy and stable we are! But that means we now have the
possibility to do powerfully transformative things for Christ from here. But before we jump
ahead, let’s just take this time to celebrate a calm and consistent year!
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WORSHIP GROWTH

Our church continues to see growth in worship. The
graphs to the side give you some indication of the
change. In 2023-24, our in-person attendance
average per Sunday was 276, and our online
attendance was 534. In 2024-25, our in-person
weekly average is 333, and online is 970! Thatis an
increase of 21% in-person, and 82% online!

Starting last fall, we began exploring the idea of
adding a third service, as our 9:00 a.m. worship was
regularly reaching 80% capacity. Then, on Sunday,
January 18, we exceeded 100% capacity — a clear
sign it was time to act. On Pentecost Sunday, June 7,
we quietly launched a new service at 10:10 a.m.

We used the summer months to help this service find
its own rhythm, and it’s now known simply

as Unplugged. This service shares much of the same
music as 9:00 a.m., but with an acoustic feel, fewer
songs, and the same sermon. We also take
intentional time to breathe in God’s peace.
Unplugged offers a great option for parents with little
ones who need extra space, for those with sensory
sensitivities or conditions that make sitting for long
periods difficult, or for anyone who just enjoys a
slower morning — and still wants to make it to
brunch. Come check it out!

UNPLUGGED FACTS

Soft launch - June 7, 2025; Public launch -
September 13, 2025

Highest attendance so far: 66. Lowest
attendance 26.

Average Sunday attendance as of

November 2: 45
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YEAR IN HIGHLIGHTS

We continue to be a church on the move! We sent 8 people to the Sager Brown UMCOR Depot in Baldwin, LA
(Velma Clemons made the trip for the 6" time!), started new small groups, including a Women’s Spiritual
Formation Group led by new member Shanna Pargellis, and made new connections with non-profit organizations
in our area. Here are a few other highlights from the year.

200X500 - THE MIRACLE OF MULTIPLICATION!

In April, we recognized that, due to some families who had moved away and some generous members who had
passed away, we were facing a budget shortfall. We brought that challenge to the congregation and urged 200 of
you to give $500 more. You rose to the occasion, many of you upping your giving from here on out. We made up the
difference thanks to your generosity!

UPGRADES IN A CALM YEAR

Unlike in recent years when we have had big splashes of things that happened, this year was relatively calm. Since
we are in a better financial position, though, that means that things happened that you may not be aware of. Here
are just a few improvements that took place this year: installing a sink in a children’s classroom, roofed and
painted the new shed, and with a new full-time Facilities Manager in place we also have weekly security and safety
checks of the property, trash and debris cleanup of the campus, and the roof is cleared of leaves. As a result,
Trustees came in under budget!

A VISIT FROM BISHOP MERRILL

Bishop Laura Merrill, who is the bishop of the Arkansas, Oklahoma, and Oklahoma Indian Missionary
Conferences, came to us on Sunday, May 19. What a Sunday it was! Not only did she get to deliver an inspiring
message to us all about the importance of empathy, she also got to preside over communion, baptize Sunny
Britton, and welcome nine confirmands into our church. She was so grateful for the time to see such avibrant and
alive United Methodist Church here on the border of her conferences. Thank you, church, for welcoming her here!

SOFTBALL TEAM
CHAMPIONS!

In three years of playing as a
team, we went from winning no
games to being the
championship team! Wow! Way
to go, team!
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THE FOOTSTEPS OF PAUL

A group of 24 went with Pastor
Michelle to travel the
Mediterranean and walk in the
footsteps of Paul. Watch for
details on our next trip to Paris in
September 2026!

CHRISTMAS EVE AND
EASTER STILL GROWING

Here are our in-person
attendance numbers for these
highest of Holy Days:
Christmas Eve - 904
Easter - 787



CHILDREN AND YOUTH

“Your church has a lot of old people, right?” It is a comment | regularly hear in the community. We have a great
number of wonderfully mature people! We have a lot of all ages as an intergenerational church with all 8
generations represented. But imagine the surprise that people have when | say, “Actually, our average age is
somewhere around 27 thanks to a huge population under the age of 18.” In a church of about 700 people regularly
involved, nearly 200 of those are youth and children, and we continue to grow. And remember this past year we
kept providing these ministries even with two of the staff on parental leave! The next time you see Allison Earhart,
Kristin Wells, or Lexie Burleson, thank them and any of their volunteers who create space and meaningful
moments for all these kids!

NEW YOUTH DISCIPLESHIP EXPERIENCES

This past year we kicked off two new experiences to grow our youth in leadership and in expressing their gifts for
the church: Youth Band and mentoring with Pastor Michelle. Youth Band is made up of high school youth who have
gifts of singing or playing instruments. They are led by Ms. Allison twice a month and have already blessed usin
providing worship music for the church. Pastor Michelle meets roughly twice a month with any youth who want to
grow in their understanding of what it means to be a disciple of Christ. We are making our way through the Gospel
of Luke, reflecting on how it impacts our lives.

GROWING PAINS

With the growth in our Family Ministries comes additional challenges that need to be addressed. We need to
expand our nursery to provide a second classroom, as well as add a floater/greeter to ensure hospitality and safe
standards. We would also still like to provide nursery on Wednesday nights. We currently do not have a child-safe
space to accommodate all of our elementary kids if we want to do a large event with them all. Vacation Bible
School has hit capacity the past two years. We also continue to need adults willing to become Safe Gatherings
certified to provide either regular or occasional volunteering or chaperoning. Finally, with the number of kids
around here, we need to upgrade our security systems. Pray and ask God if you can help us fulfill these needs.

YOUTH EVENT GROWTH

23/24
OMP 10
Refuge 5
Veritas 6

Assembly 2
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ORIGINAL VBS

Every year, Ms. Allison (with help
from Marjie Lewis and others)
writes original VBS curriculum

and Pastor Ray writes music. In

2024 they did a Lego theme that

taught the Wesleyan
Quadrilateral!

EVENTS FOR ALL

In addition to age-specific
events to build connection and
faith among our young people,
Family Ministries also organizes
events for all ages. The Fathers’
Day kickball tournament was a
highlight this year!



UPDATES FOR ALL

These are some general details that could be helpful for all of us to know.

REDUCED EMPHASIS ON SOCIAL MEDIA

Pastor Michelle has grown weary of the toxicity of social media. Your church should not be contributing to the
anxiety that such spaces create these days. While we will still broadcast worship on YouTube and Facebook each
week, we will likely be putting less and less material on our Facebook and Instagram pages. Instead, we encourage
you to make sure you are signed up for text blasts from our church. Just email Communication Director Jonathan
Day at jonathan@fumcbentonville.org to be added to the list. Also, please let your pastors know if you have a
pastoral care need by texting, emailing, or calling us directly. We are also limiting our social media exposure for
our personal spiritual health, and we may miss important things happening in your life if you assume we saw it on
Facebook or Instagram.

SOCIAL PRINCIPLES - WHAT THEY ARE AND WHERE TO FIND THEM

We are all trying to navigate our way in what feels like very murky waters these days. It can help to have the
guidance of your church to reflect on social issues. The United Methodist Church approved revised Social
Principles in 2024. These are meant to help you discern how to respond to different social challenges. These are a
resource for you, though you do not have to agree with them to be a United Methodist. You can order a copy of the
UMC Social Principles from Cokesbury online, or download a copy here:
https://www.umcjustice.org/documents/124. Please contact Pastors Michelle or Ray or CLM Johnna Kosnoff with
any questions or to discuss any of the principles further.

ki |

NEW STAFF AND DESK CELEBRATING ELEANORE CONFIRMED BY THE
VOLUNTEERS SPENCER BISHOP
We welcomed 2 new staff this
year, Chandra Rogers (Office Many of us went to Eleanore’s This year’s Confirmation Class
Accountant) and Matt Bridges house to send her with our love of 9 students had the very
(Facilities Manager). We are also as she moved in with family in unique experience of being
so grateful for our LADS (Ladies Tennessee. Before she left, she confirmed by the Bishop of
at the Desk) who welcome gave us kitchen equipment she Arkansas, Oklahoma, and
people to our church! had stashed in her house to keep OIMC, Bishop Laura Merrill.

it safe! Love you, Eleanore!
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BAPTISMS AND CHURCH HEALTH

Recently we have had some requests come to the church office asking for proof of baptism. This prompted a hunt
to find records that pre-date our electronic systems (and also encouraged us to create a back up printed copy in
case the electronic one fails). As we searched, we found a notebook that tracked baptisms of this millennium. That
notebook told quite a tale, one shared in the graph below where numbers of baptisms each year are plotted.

“Baptizing our son at FUMC meant a lot to us as a family. Not just because of the
ceremony, but because it was Easter and a year after disaster. Both sides of our

family came together and made it a special thing.” — Taylor Sutton

Generally there are 5 good measures of a healthy church: baptisms/professions of faith, attendance, discipleship
engagement, missions and outreach, and retention. As you see, baptisms are a piece of what makes a church vital.
Itis not the deciding factor of church health, but it does signal a church that is reaching new people for Jesus
Christ, rather than just shuffling and dealing the Christian deck.

You can see from the graph below that there are two things to celebrate. Every year for the past 20 years, this
church has baptized people! That is something to celebrate! You may think that those lean years when numbers
dipped as low as one are pretty awful, but let us share this detail. Last year, in 2024, when we baptized 16 people,
296 of the 404 United Methodist Churches in Arkansas baptized zero people. That means 74% of the churches in
our conference had no baptisms at all. Tough news for our conference, but perhaps that helps you know how
incredible this church and community is, and what a sign of hope that jagged little line below really is.

51, Number of Baptisms by Year (2005-2025)
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BUDGET UPDATES

We offer two sets of graphs to share reflections on our budget for last year and this one. First, you will see that we
did not hit our projected revenue target for last year, but we still spent $9k less than we brought in. Our projections
for this year are on target and represent a conservative and yet hopeful projection in line with the growth we are
experiencing.

2024-25 Projected 2024-25 Actual 2025-26 Projected
People $745,000 $734,000 $764,000
Facility/Admin $302,000 $289,000 $303,000
Mission/Outreach $221,000 $221,000 $227,000

YEAR IN REVIEW 9



2024-25 Projected Total Expenditures $1,268k

Revenue $1,275k

59%

m People $745k

m Facility & Admin
$302k

| Mission &

Outreach $221k

2024-25 Actual Total Expenditures $1,244k

Revenue $1,253k

2025-26 Projected Total Expenditures $1,294K

Revenue $1,290k
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m People $734k

m Facility & Admin
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FAITHFUL FOUNDATIONS

As more and more of you shared in the Four Questions conversations that you are worried about people
having places to live in our community, we formed an Affordable Housing Working Group a couple years
ago. As the team did its work, we focused on two directions: advocacy for our neighbors and investigating
what we could do with the resources we had, notably the undeveloped green space on the west side of
campus.

“The Faithful Foundations program was a great opportunity to understand housing
challenges in our community, learn from other churches and housing experts, and

consider how we can be part of the solution.” - Adam Lewandowski, FUMC
Bentonville participant

That work resulted in an invitation to be part of the Faithful Foundations program sponsored by the Urban
Land Institute here in Northwest Arkansas. ULl is aninternational organization made up of developers,
architects, investors, real estate professionals — basically anyone who has a role in building and land
development. One of their key missions is to make housing attainable for all. The Faithful Foundations
program was specifically developed by this NWA branch to help churches understand the development
process with an eye to giving us the capacity to address issues in our community, especially housing. In
Northwest Arkansas alone, churches own more than 7 square miles of undeveloped property that could
be used to address community needs.

With the blessing of Trustees and the Church Council, we took part in this program. Five of us made up the
team: JoAnn Devenney, Adam Lewandowski, Mitch Pawluk, Ken Weatherford, and Pastor Michelle. The
expertise we gained was invaluable. Over the course of the time together we identified 4 needs that could
be addressed with our property: dedicated space for the pantry, a church parsonage, a community space
like a pavilion, and housing for people in our area. However, we recognize that you in the congregation
may have other ideas, and we need to hear those before we do anything further. So watch the coming
months as we make space for you all to share your hopes and your dreams for how our church can live out
our faith through the development of this precious land that we find ourselves caring for in God’s name.

Join Groundwork’s Mailing List

WHERE THE FUTURE IS BUILT
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BEYOND OUR WALLS

“The Church is the Church only when it exists for others...not dominating, but helping and serving. It must tell
[people] of every calling what it means to live for Christ, to exist for others.” — Dietrich Bonhoeffer, Letters and
Papers from Prison

The people of FUMC Bentonville live Bonhoeffer’s words with deep commitment and passion. These are just a few
of the ways we do so.

SCHOOL PARTNERSHIPS TRANSFORMING OUR COMMUNITY

We continue to deepen our relationships with RE Baker and Mary Mae Jones Elementary Schools as well as
Gateway Alternative Learning School. A team of volunteers organized by Rita Seckington makes sure that teacher
appreciation at all three schools takes place. Several of you serve as lunch buddies for kids who just need a little
more love at RE Baker and Mary Mae Jones. We offer on-site community service hours for Gateway students so
they can qualify for graduation. They also work our Earth Day Fair each year. Many of you help with job interview
coaching at Gateway. And this year our Career Day Fair for Gateway grew significantly under the phenomenal
direction of Donna Reams. We know kids are getting jobs and lives are being changed because of the work you do!

CREATION CARE AND THE DENOMINATION

At the 2024 General Conference, the United Methodist Church voted to make Creation Care a central emphasis of
our whole church. Our church had a one year jump on the denomination, as we had developed our Environmental
Care Team the year before. Still, to come in line with the denomination, we have changed the name of the team to
Creation Care. That team continues to look at ways our church can make a difference, big or small. They hosted
another Earth Day Fair this past April, but will be moving it to September in coming years so their vendors won’t
have to choose between our event and many others on Earth Week. If you want to join the team, contact Johnna
Kosnoff at Johnna.kosnoff@arumc.org.

BREAKING RECORDS - GOOD AND BAD

We continue to deeply support the work of 4 non-profits: Wee Friends Day Care, Explore and Discover, Beer &
Hymns, and Second Street Pantry. Two of those broke records this year. Beer & Hymns raised more money for non-
profits than ever, including a record-breaking single night raising $50,000 for the Northwest Arkansas Children’s
Shelter. The Second Street Pantry is also breaking records, but theirs are reflections of the hurt in our community.
In 2024, they served 47,000 individuals, which was an increase of over 100% from the previous year. This year the
need has only continued to grow. The need in our community is great. Let’s continue to greatly respond.
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WITHIN OUR WALLS

Every year | emphasize the difference our building
makes in the ministry that we can do for our
community. This year as so many non-profits saw
funding cut at a national level, many of them found that
they needed an affordable place to offer programs. We
continue to allow non-profits to meet here for free.
Having full-time office personnel in Chandra Rogers
and our Ladies at the Desk, as well as a full-time
Facilities Manager in Matt Bridges allows us to do this
meaningful work.

We also continue to offer programs for our community
that help us respond collectively to both new and
existing needs. We broadcast the Know Your Rights
training so that people in our community know how to
walk alongside undocumented people who are
contributing to our community, as well as protect those
with documents facing threat.

Typically, one of the most wasteful uses of real estate in
the United States are church campuses, because they
are active only one or two days a week. We now host
groups and events seven days a week. Giving people
space is helping people heal, grow, and serve in
profound ways.
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A BUILDING AT WORK

Ozark Mission Project now occupies the
entire church one week of the year,
allowing people to come from all across
the state to serve our community.

Three new groups started regularly using
our space in 2024-25: Master Gardeners,
Benton County Literacy tutoring, and
Mom’s Demand Action.
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This year has been a wonderful, calm year. We have been blessed by your generosity and

your attention to the resources God has called us to steward. Yet, there will be much
more to come as the people who are changing lives and welcoming all in the name of

Jesus Christ. As we look forward to our years ahead, let us be open to the plans God has

for us. With that in mind, Pastor Michelle challenges all of us to pray this prayer in the
coming year.
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“You will eat abundantly and be satisfied,
and you will praise the name of the Lord your God,
who has done wonders for you;
and my people will never again be put to shame.
You will know that | am in the midst of Israel,
and that | am the Lord your God—no other exists;
never again will my people be put to shame.
After that | will pour out my spirit upon everyone;
your sons and your daughters will prophesy,
your old men will dream dreams,
and your young men will see visions.
In those days, | will also pour out my
spirit on the male and female slaves.” (Joel 2:26-29)
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