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The Brookwood Missions Coordinating Team (MCT) has begun our annual process of creating our missions budget for 2025-2026.  The MCT encourages each church member to get involved in one or more of the many missions we support.  Now is the time for members to submit Missions Budget Requests to support existing or new missions activities. 

Brookwood Baptist Church has established the following guidelines for missions funding:

Evangelism:  missions and ministries that share the good news of Jesus Christ with others;

Biblical Model:  ministries that provide our church with the opportunity to impact lives in Birmingham, across the U.S. or in other countries based upon Acts 1:8;

Partnership:  working with missions partners who live and work in the areas we plan to serve; and

Leverage:  ministries that present the best opportunity to leverage the human and financial resources of Brookwood Baptist Church.

Thank you for your participation in the Mission of Brookwood Baptist Church.  Our team covets your prayers as it is our desire to follow God’s guidance and wisdom regarding the best use of His resources in fulfilling His missions work during the upcoming year.

If you are submitting a request, please turn in COMPLETED Missions Budget Requests forms by Friday, January 31, 2025 via the included Word document (save and email to Karen Phillips (karenp@brookwood.org)); or print, complete and return to Karen Phillips, Brookwood Baptist Church, 3449 Overton Road, Birmingham, AL 35223. For requests including travel/stipends, you are encouraged to meet with Karen Phillips or Ashley Mince to also complete the excel budget request form.  
Sincerely,

Missions Coordinating Team

Steven Causey (Chairman), Don Sullivan (Vice Chairman), Lynne Owens (Past Chairman), Bill Waud (Jerusalem Chairman), David Bains (Judea Chairman), Jennifer Fairchild (Samaria Chairman), Johnny Coleman (Ends of the earth Chairman) and Deb Bowers (Missions Awareness).

                     Brookwood Baptist Church

                      Missions Budget Request

                  2025-2026
Statement of Understanding when applying for funding

Missions Budget Requests should consider the following important guidelines:

1. General

a. BBC funded missions will include sharing the good news of the gospel of Jesus Christ with others.

b. BBC funded missions will provide participants with the opportunity to impact lives in Birmingham, in the United States, and across the whole world as stated in Acts 1:8.

c. BBC funded missions will include working with mission partners who live and work in the areas where we will serve. Whenever possible a BBC member will have been on site in the last 12 months. 

d. Financial commitments to mission projects will be for one year only unless this is expressly stipulated.

e. All surplus funds from any BBC funded Missions Funding Request will revert back to the Missions Coordinating Team for re-allocation.

f. All Mission expenditures not included in the Annual Budget must be approved by the Missions Coordinating Team.

2. Priorities

a. Mission projects with BBC “boots on the ground” will be prioritized.

b. The number of BBC active participants in the project will be considered.

3. Procedural

a. One or more Brookwood members, or a standing church committee, will sponsor and participate in the mission project.

b. If staff members are making a request, they will have a BBC member or standing committee join with them on the request.  

c. The Mission Funding Request will be COMPLETE and will be submitted by the published deadline in order to be considered.

d. A detailed Annual Mission Project Report will be included in the submission of any Mission Funding Request that has previously received funding.
e. A budget for the project will be included with the request (for requests including travel/stipends, please complete an excel spreadsheet template - those making the request are strongly encouraged to meet with a BBC finance staff member for assistance in completing excel template.)
f. Requests will include the amounts of any BBC designated funds available or any other BBC funds available for the project.
g. Requests for Mission Partners/Organizations partially funded by BBC will include the total budget of the organization, the percentage of the budget provided by BBC, the organization’s other sources of funding, and a copy of the organization’s annual financial statements.

h. Any gift/donation being made to a mission partner that exceeds 10% of the project budget will be submitted as a separate Missions Funding Request.

i. Funding will be paid out on a monthly basis unless the request included a particular payout schedule/timing that has been approved by the MCT or for ease of administration by the finance department

4. Participant Financial Assistance

a. Stipends for Mission Trips will be offered to active BBC members (including watchcare members) in an effort to increase potential participation and reduce the burden of travel related expense in the amount of the greater of $500 or 25% of the participant cost of the trip, up to a maximum of $750.

b. Scholarships may be made available for BBC members (including watchcare members) who would otherwise be unable to participate. 

c. Each BBC member receiving a scholarship is encouraged to contribute at least the lesser of 20% of the participant cost or $250 toward the participant cost of the trip. 

d. If available, funding for scholarships will come from donors or Mission Contingency Funds.

5. Long-Term Full Time Missionaries

Priorities – the following three items should be considered:

· People – (this is required) partnership includes BBC members or those closely connected with BBC 

· Places – locations BBC currently partner with (teams visit)

· Projects – partnerships that align with BBC strategy and vision

Funding Ranges (guidelines not strict mandates)

· All 3 priorities – BBC takes responsibility for the success of the partnership

15-25% of missionary total budget

· People plus one of other Priorities – BBC encourages ministry and member involvement

5-10% of missionary total budget

· People only – BBC gives their blessing to partnership but not a high priority

One time gift or flat $ amount ($500 – $2500)

6. Short-Term Full-Time Missionaries

a. Priority for BBC members committed to short-term full-time missionary service

b. Funding amounts will be determined on a case-by-case basis 

I have read, understand, and agree to follow these guidelines. 
 Mission Sponsor(s)___________________________       Date___________________                      
Missions Budget Request
2025-26
(Use additional pages as necessary)

Church Member Sponsor(s): ___________________________________________________________

Sponsor’s Preferred Contact Information: ________________________________________________
Nature of this Request:        BBC Sponsored Mission        Partnership Mission partially funded by BBC                            

Name of Mission: ____________________________________________________________________

Purpose of Mission: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If a Partnership Mission, attach their Mission Statement and annual Financial Statements. Include below the total budget for the Mission Partner and the percentage of the budget that would be provided by BBC. 
         Total Budget of Mission Partner: ___________________________________________________
         Percentage of Mission Partner’s funding provided by BBC: _____________________________

Anticipated Date(s) of Mission: _________________________________________________________

Amount Requested: $_________________________________________________________________

Who will be authorized to receive funds for this mission? ________________________________________________________________________________________________________________________________________________________________________

How will the funds be used? (provide details): ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Frequency of Payment:        Monthly*        Quarterly         Annually         As Needed
* See Item 3 (i) regarding payments defaulting to monthly increments

Other BBC funding for this request, including, but not limited to designated funds: ________________________________________________________________________________________________________________________________________________________________________
Current Sources of Funding Other than BBC for this Mission: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Anticipated number of BBC members participating in the mission: _________________________      
Current BBC Involvement: (specify name(s) of church member(s) who actively participate and explain the extent of their involvement)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Request Submitted by: _________________________________________Date: ________________

ANNUAL MISSION PROJECT REPORT

(Use additional pages as necessary)

The Annual Mission Project Report from the previous 12 months should be prepared by the mission sponsor and be included with each year’s budget request form. 

A request for funding for a new mission will not need to include this form.

Name of Mission Project:  

Name of Contact Person:  

Phone:                                                Email: 

Number of BBC Members and Non-Members Involved:             

Number of Professions of Faith:                   

What activities were completed during the year?                                                

Please describe and specify name(s) of BBC member(s) involved and extent of involvement: 

Have there been any changes to the funded project from what was submitted in the original request?  □ yes   □ no

If Yes, please describe: 

List the next steps scheduled for the funded mission project: 

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Please share an experience from this mission project AND write a summary of the mission from this past year that can be used in communicating with the Brookwood family for missions awareness.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Directions:  Please complete this form and email a copy to Karen Phillips at karenp@brookwood.org.  You may also fax it to 205-967-0481 or mail it to the church at Brookwood Baptist Church, 3449 Overton Road, Birmingham, AL 35223.  If you have questions, please call 205-967-0441, ext. 213.
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