
CCC VISION 2030:

REFOCUS, REFRAME, 
RELAUNCH
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ABOUT CCC:



A DIVINE INVITATION

• A “Kairos” moment for the church

• God-appointed time/season of opportunity

• A summons through the Word and the Holy Spirit

• Rediscover the identity, calling, and mission of the 

church
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THE MODEL:

ACTS 2 – A SPIRIT-FILLED MOVEMENT

• Bold evangelism (Acts 2:14–41)

• Deep fellowship (Acts 2:42)

• Relentless discipleship (Acts 2:42)

• Sacrificial generosity (Acts 2:44–45)

• Passionate worship (Acts 2:47)

• Multigenerational disciple-making (Acts 2:39)
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ATTENDING CHURCH
VS

BEING THE CHURCH

• Convicted by Christ

• Converted to Christ

• Communing with Christ

 Result: Acts 2:47
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BEYOND MAINTENANCE 
TO MISSION

We are called to move:

• From maintenance to mission

• From ritual to revival/renewal

• From attending church to being the Church

• From good intentions to Kingdom impact
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THE PATH FORWARD:
REFOCUS, REFRAME, 

RELAUNCH

• Refocus on our biblical identity and calling

• Reframe how we live out our values and priorities

• Relaunch with practical obedience to the Spirit’s 

leading
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REFOCUS



WHY DO WE EXIST?

Purpose Statement: To expand the Kingdom of God 

according to the Word of God and be empowered by 

the Spirit of God.
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WHO DO WE AIM TO 
BECOME?

Vision 2030: To be the premier, Christ-centered 

church of choice in San Antonio and beyond, helping 

believers develop a real, relevant relationship with 

Jesus Christ to expand the Kingdom of God. 
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WHO ARE WE?

Mission Statement: Born-again believers of Jesus 

Christ, directed by the Holy Spirit and the Word to 

expand God’s Kingdom locally and globally.
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STRATEGIC FOCUS 
AREAS

• Double Worship Attendance

• Double Spiritual Growth Participation

• Seize opportunities to improve effectiveness

• Promote a strong culture of prayer
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REFRAME



WHAT BUSINESS ARE 
WE IN?

HOW IS BUSINESS?



KINGDOM-EXPANDING
BUSINESS

• We Are Ambassadors of Another Kingdom

• We Are Called to Cultivate Kingdom Seeds

• We Exist to Push Back Darkness

• We Partner with the Holy Spirit in Mission

• We Are Building for Eternity, Not Just Earthly 

Results
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HOW IS BUSINESS?

• Are people being saved?

• Are believers being discipled and mobilized?

• Are we sending people to the lost and the least?

• Are we growing in prayer, generosity, and Gospel 

boldness?

• Are our ministries producing spiritual fruit or just 

religious activity?
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CCC KINGDOM 
EXPANSION

• Evangelism is everyone’s job, not just a department.

• Discipleship is our culture, not just a curriculum.

• Prayer is our power source, not just a formality.

• Worship is our warfare and witness, not just a song service.

• The next generation is our priority, not our afterthought.

• The Spirit’s presence is our pursuit, not a special event.

• The Great Commission is our mission, not a suggestion.

18



CCC VALUES:
What principles guide us?

Connecting with one another and celebrating God

Operating as an effective ministry team

Valuing the people of God

Equipping effective witnesses

Nurturing life change

Affirming members’ SHAPE for service

Necessitating the sharing of the gospel

Teaming in Kingdom Building



OUR PRIORITIES:

Engage the World

Equip the Church

Embrace All People

Express God’s Love

Exalt the Lord

Elevate Our Youth



RELAUNCH



OUR STRATEGIC PRIORITIES 
IN ACTION: WHAT ARE THE 
PRACTICAL APPLICATIONS?
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What Who Why Bible Basis

Exalt The Lord to worship and honor His greatness Psalm 99: 5

Express God’s Love to exemplify God’s love toward us 1 Jn 4:11

Embrace All people
to accept one another as Christ also accepted us to the glory 
of God

Romans 15:7

Equip The church to cultivate growing relationships with Jesus Christ Eph 4:11-13

Engage The world to win souls for Christ Matt 28:19-20

Elevate Our youth to develop the next generation of disciples of Jesus Christ 1 Tim 4:12



JOURNEY OUTCOMES AND 
STRATEGIC PRIORITIES

Belonging – Fostering deep, biblical 
community

Becoming – Growing in spiritual maturity

Behaving – Living out our faith through 
service

Believing – Engaging in bold evangelism

Beholding – Worshiping God in Spirit 
and truth

Bestowing – Raising and empowering 
the next generation

Embracing All People

Equipping the Church

Expressing God’s Love

Engaging the World

Exalting the Lord

Elevating Our Youth
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OUR CALL TO ACTION

• We cannot settle for business as usual. 

• God is calling us to spiritual renewal, 
community transformation, and Kingdom 
expansion. 

• As we journey through Vision 2030, let this 
not be a plan we merely read but a mission 
we embody.
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OUR CALL TO ACTION

The question before us is not:

 Will Vision 2030 work out?

The real question is:

 Will we work out Vision 2030?
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OUR CALL TO ACTION

If we trust God, obey His Word, and follow His 
Spirit, we will witness a move of God unlike 
anything we have experienced before.

 The time is now.

 The mission is clear.

 The journey begins today.

Are you ready? Let’s be the church Christ has 
called us to be.
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