One-on-One Care Director Instructions

The first half of this is instructions; second half is an appendix (example emails).
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When a potential Caregiver is selected, your pastor guides them through several steps (an interview,
volunteer confidentiality agreement, background check, and reference checks) to determine if this
serving position is a good fit for them and Eagle Brook. If it is, then your role is to train the volunteer to
be confident and competent as a Caregiver. You will receive a notification email when there is someone
new to train. The Caregiver training experience involves:

e 3 online training modules (You will use the system to email each module and wait for the
Caregiver to tell you they finished it before sending the next one.)
e 2 books (Your pastor has them. Confirm if you/your pastor will give them out.)
e Apprenticing under an experienced Caregiver
e Participating in team meetings for ongoing development
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One-on-One Care Director Instructions

Once logged in the system:

1. Click the Caregivers to Train link on the main page. It displays a page listing any Caregivers
needing initial training.

2. Click the name of the person to whom you want to send training information. Their page
displays.

3. Click the Send Module 1 button in the Available Workflows area to have the system send the
first training-related email; see email in Appendix. A small screen displays, mentioning a
workflow was started—just click OK. A workflow is a system automation that saves you or others
from extra work. In this case, it:

a. Adds a note showing which training module email was sent:

Activities

Date Activity Opportunity Connector Note

1/16/2025 Sent Email Caregivers to Train Rebecca Arkell Sent Module 1 x

b. Updates the training request’s status near the top to Training Module 2; see pic below.
Sets a future follow-up date (3 weeks out). Unless they let you know they finished
Module 1, there's nothing more for you to do until the future date. At that time, the
training request will become active again—this is your cue to know there’s more to do.

Changes to Active after

(anoka ] Caregvers i Trin | Training Modvie 2 | Fuure Fotlow up N

Lead Well: After each module, talk briefly with the Caregiver about their key takeaways and
questions. If it's taking them 3+ weeks to finish a module, check in to see how they're doing and
if they're able to keep progressing. The email they received encouraged finishing it within 2 wks.

4. Repeat Step 3 when they have completed Module 1—but this time click Send Module 2. When
they have completed Module 2, do Step 3 again but click Send Module 3 (see emails in
Appendix). Each time the system automatically adds a note and sets a future follow-up date (3
weeks out). That's a week longer than the email they received suggested for finishing.

5. Once the volunteer tells you that they have finished Module 3, click Send Caregiver Experience
Inventory. It automatically:

a. Sends a congrats email for finishing online training (see Appendix) and requests the
Caregiver do the Caregiver Experience inventory within a week. You'll get a PDF copy
emailed to you once they complete it.

b. Updates the training request’s status to Inventory Review Needed.

Sets a future follow-up date for a week later.

Love Others by Maintaining Confidentiality
Inventories contain sensitive information. Please store them securely and where others will not

see them. Be sure to shred or delete them when you or a volunteer stops serving.
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One-on-One Care Director Instructions

6. If the system hasn’t sent you a copy of their completed inventory within 10 days of it being sent,
click Resend Caregiver Experience Inventory. Perhaps they missed the first email. See the
Appendix for the reminder email.

7. Review the completed inventory after you receive it to get a sense of which care situations this
person might be a good fit for. Then, click the + button to add a note that you've reviewed it.*
For example:

Activity: Reviewed Inventory; Note: Best suited for these situations (insert whatever they are).

8. Click Edit on the volunteer’s request, and on the screen that displays, change the Status to
Apprentice, select your campus’ group from the Placement Group drop list, and click Save.

9. Choose an experienced Caregiver who has an active care relationship and is a good fit to
develop the new Caregiver. It's best if the experienced Caregiver has a Care Receiver assigned
to them, so when the time comes, the new Caregiver can observe a care meeting.

Experienced Caregivers may have 1 Caregiver apprenticing them at a time in addition to
their Care Receiver. The goal is to develop confident, competent new volunteers while keeping
experienced Caregivers healthy and effective.

10. Click the + button to add a note. Select Assigned Experienced Volunteer from the Activity drop
list, type the name of the person in the Note section, and click Save. The apprenticeship
continues until the new Caregiver says they feel 80% confident and competent to serve on their
own, and the person developing them (the developer) agrees. At that point, the developer lets
you know.

11. Debrief the apprenticeship with the developer.

12. Click the + button to add a note. Select Apprenticeship Completed from the Activity drop list,
type a note (e.g., new volunteer’s strengths/weaknesses, what the new Caregiver is expecting
will happen next), and click Save. The Connect button is enabled.

13. Click the Connect button. (If it isnt enabled, contact your pastor.) The labels at the top update
to Connected and Completed, and their name is added as a Connector option.

14. Call or email the new Caregiver (from your personal email) to congratulate them and explain
their next steps and support. Steps vary, such as waiting or being matched to a new Care
Receiver with an easier care situation, participating in the next team meeting, or meeting with
you, the overseeing pastor, or their developer.

*Completed training requests disappear from your view after 60 days to keep things uncluttered. Inactive training
requests disappear right away. Your pastor can still access requests if needed.

Inactivating a Request: Click Edit, select Inactive, explain why you are inactivating it, and click Save.
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Viewing Care Request Forms

Every story matters to God, and us. Please watch for care request notification emails from One-on-One

One-on-One Care Director Instructions

Care Ministry; see the example in the Appendix. Review new care requests and contact the attender
ideally within a few days, but for sure within a week of submission to explain how One-on-One Care
works and what it is and isn't and understand their situation well enough to approve or decline the
attender for care, and if approving, afterwards assign an appropriate Caregiver.

One-on-One Care is... One-on-One Care isn't...

Christ-centered emotional and spiritual support
For grief, divorce, illness, job loss, or other
challenging life circumstances

Comfort through being heard, encouraged, and
prayed for

A supplement to pastoral care

Counseling, professional advice or solutions, or
able to diagnose mental illness

Crisis intervention

Intended to give advice or try to solve problems
for people

For intensive mental health treatment

A replacement for pastoral care

Director Contacts Attender & Decides Whether to Approve for One-on-One Care

1. Click the One-on-One Care Request link on your main account page. The One-on-One Care
Request page mostly displays active requests and ones waiting until a future date to be followed
up on; completed ones disappear after 60 days to keep things uncluttered.

1:1 Care Requests to Manage

Connections

Rebecca Arkell | do not attand Eagls Brook Church
' Last Activity: Connectad (2 months ago)

. Eddie Eaglebrook Lino Lakss
Last Activity: Assignad (2 months ago)

Triumph Tech
Last Activity: Other (7 months ago)

2. Click on the name of a Care Receiver to view their care request.

Identifying Repeat Care Receivers

Date
received
request

P

5/15/2024
5/15/2024

5/16/2024

BACK

To discover if someone'’s received care previously, ask them or skim the notes in the request.
If they received care since Spring 2025, the notes would indicate that.
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One-on-One Care Director Instructions

The top part shows their contact information, the Connector (meaning who's currently assigned to
connect with individual or manage the request), and the request submission date. The next part shows
the Care Receiver's One-on-One Care Request form responses.

[ Lino Luksa | 1:1 Gare Mequests to Marmge =
Eddie Eaglebrook
( Contact Information Connector Regues: Date
(867) 654-3210 Matie @ Fedecca Arkell 162024
eddie.eaglebrook@gmail.com
l_ Placement Group
No group assignad
Teat

One-cn-One Care

Birth Date
1/1/1985

Do you have chlidren? If yes, piaase liat the names and ages of your children
yes

Pleaszs provide the name, moblle phone number, and emall addrese of somsaone we can contact In case of an emergency (Includs
thelr relationship to you as well).
NA

Pleass share with ue your occupation
Teat

What Is the beet time of day to contact you?
Teat

How do you belleve a One-on-One Care Glver can be of encouragsment o you?
Teat

Do you currently have anyons elee (.g.. family membsr, professlonal coungslor) caring for you? If yes, piease give thelr name
and contact Information.
Teat

Are you currently part of a emall group or serving team?
No

How did you hear about cur Ons-on-One Cars ministry?
Family mamber or friand

Avallable Workflows

I ¥ [ONE-ON-ONE CARE] EMAIL FEEDEACK REQUE T2 I

3. Contact the attender ideally within a few days, but for sure within a week of receiving the
request to better understand their situation, explain One-on-One Care, and confirm if they are
interested in moving forward.
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One-on-One Care Director Instructions

The next part, called Workflows, shows what system automations have happened. If interested in them,
use the drop list arrow to view them. There’s nothing to “do” there though.

Workflows v
Activities
Date Activity Opportunity Connector Note
5/15/2024 Assigned 1:1 Care Requests to Rebecca Arkell x
Manage
10/20/2023 Connected Serving Team Cora Bettcher x
Promotions (Staff) Use to
add
10/20/2023  Automated Serving Team Cora Bettcher Volunteer Leader Agreement sent to x notes
Promotions (Staff) cora21duffy @gmail.com /
(+]

The last part is the notes part, reflecting different activities that have occurred. Add a note whenever
you attempted or made contact with the Care Receiver. Also, make a note of initial information the
Caregiver needs to know about the care situation (e.g., type the words SUBMISSION FORM INFO in
the Note box, then copy and paste in that information). Caregivers lack access to submitted forms.

4. Click the + in the lower right to add a note; see pic above. Then, this screen displays:

Add Activity

Activity Connector

v Elizabsth Eagle

MISSION FORM INFO

ns were diagnosad with a life-threatening disease. It's all very overwhelming, sspacially

given the other kids to also taks care of and guide through

S
this as well -

v

n o

5. Select the appropriate choice from the Activity drop list (Called or Left Message, Emailed, Met
With, Other, Texted, The Care Relationship Ended), type in a note, and click Add.

Ao an One Nars

Examples:
e Activity: Called or Left Message; Notes: Spouse w/ dementia, approved for care
e Activity: Called or Left Message; Notes: Clarified not counselors, situation — recent
bipolar diagnosis, denied for care. Said I'd email counseling recommendations after

talking with pastor.
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One-on-One Care Director Instructions

Example note to Caregiver after you reviewed care and feel its time to wrap up:
Activity: Other; Notes: Chris, let’s connect about tapering off care/best next steps.

If Approved, Director Assigns Caregiver (If declined for care, click Edit, select Inactive, and click Save.)

6. Click Edit if approved for care, select In Progress in the Status area, and click Save.

7. Find an available Caregiver best suited to this care situation. Tip: Make a note to yourself
somewhere to keep track of which Caregivers you've contacted. If all are at their max number of
relationships, let your pastor know—they’ll advise about next steps.

Caregivers may have a max of 1 Care Receiver at a given time. Exception: 2 if Caregiver
decides they can manage another, and you agree; avoid “requiring” another relationship.
The goal is transformed Care Receivers and healthy, effective volunteers.

8. Select the Caregiver's name from the Connector drop list to assign this request to them. To do
so, click on the name currently showing there. Then, the name choices display.

Caregiver Cares for Care Receiver & Notifies Director when Care Ends

Care relationships may last up to a max of 6 months; exception: in rare situations, up to 9 mo.
if your overseeing pastor approves. Periodically, check how long relationships have been going.
Affirm volunteers doing well. Support others who need a little coaching to help care end well.

Special Situation: Care Receiver Withdraws or Stops Responding

When the Caregiver lets you know, inactivate the care request and send the feedback forms:

e Click Edit on the care request, select Inactive in the upper right, type in comments so
staff can quickly understand why it was inactivated, and click Save. (Ignore other fields.)

e Click One-on-One Care Email Feedback Requests in the workflow area and go to Step
10. The system automatically emails the Care Receiver for feedback and sends a
different email to the Caregiver for a care summary; see Appendix. These insights help
pastors who may interact with the Care Receiver, equip the One-on-One Care team if
the person re-applies for care, and help Caregivers grow.

Director Auto-Sends Feedback Forms

9. In “normal” situations, after you are notified, care has ended (example email in Appendix), click
Edit, Completed, and Save. Just a heads-up: Avoid changing the Connector to yourself before
doing this or your name will show instead of the Caregiver's on forms. The system automatically
emails feedback forms to the Care Receiver and Caregiver; see Appendix. The pastor over One-
on-One Care at the campus noted on the connection gets the completed forms.

10. Ask the pastor for the forms to review if you haven't received them a few weeks after care ends.

Director-Caregiver Debrief

11. Meet with the Caregiver to talk about the care they provided—where they felt most and least
confident—and take time to celebrate any transformation in the Care Receiver's life.

Keeping Track of Care Receivers Assigned to You

Please review the One-on-One Caregiver Instructions document. It applies to you, too.
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Appendix

When someone replies to an email, it goes to the sender’s email address (like the director’s or pastor’s),
even though the email shows as coming from the ministry.

Caregiver to Train Notification Email to Director

From: One-on-One Care Ministry <careministries@eaglebrookchurch.com>
To: Beth S
Subject: Tiffany Colbert has a "Caregivers to Train" Connection Request

Hey Beth,

Tiffany Colbert has a "Caregivers to Train" connection request. Please log into
your my_.eaglebrookchurch account to view the request and contact the
individual.
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One-on-One Care Director Instructions

Auto-Sent Email Upon Clicking Send Module 1

From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’s email]
Subj: Welcome to Online Care Training

Hey [First Name],

Welcome to the start of online care training! Thank you for your passion to care for others going through a tough time.
Our hope is that this training better equips you to serve those you will encourage and support.

Training Overview: 3 training modules, apprenticing under someone experienced, and ongoing development
through team gatherings

Most modules include:

A self-evaluation

Content reading in the form of a PDF

Video teaching and a few follow-up questions
A book study

Each module should be completed in about two weeks. After each one, identify your key learnings and questions.
Periodically, our campus has gatherings for the One-on-One team to connect and continue to develop. These are an
excellent opportunity to meet some of the staff and leaders of One-on-One Care at our campus, celebrate what God'’s
been doing, and ask questions related to caring well for your care receiver.

Getting Started

Create your free RightNow Media account. This online video library has over 6000 Bible-based resources. You must
first set up an account to access the training resources below.

Module 1 covers some key topics as you begin to look at caring for others, including how to lead someone to Christ.
As you provide support to those in need, you may find they have not made the life-changing decision to ask Jesus
into their life. It's a huge component of care and our mission as Christ followers and a church. To complete Module 1,
please click on the following links, contact me about getting the first book if you haven’t been told already, and then
let me know when you're done.

Self-Evaluation
Content Reading
Video Training
Book Study

As you begin your training, please know we are praying for you. Should you have any questions, don't hesitate to
ask!

Take care,

[Director/Pastor’s name]
Eagle Brook One-on-One Care Ministry
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https://ebcmail.eaglebrookchurch.com/c/eJx0zrFuhSAUANCvwQ0DVxQYGNo0bl2bbi9XuCp5CgYx9vObdm73M5xP_o5xW67EP7BEnDY6HdOvDMDnfb9S9FhjTo9CPh6RUn0sVwwMgHUvDIAMThrDzGewiitvLLdWSW4GNWuS2AejfrB-a4KzGocQGnJSy15brYVtVgfQCa1g6GZSmvpBSuNtFyYxzNYbGZroQIASveylAQO27QQEK3QYQOrQAzIlCJeNppLz069X8Wvr895sbq31OH-nI4Pxvu_2L8hgTPRV-VnpOBmMS8k3j4nPGOvKYCxxWWvKN98pRGQwNsUVmsh7bLE8adv-GXwHAAD__weubbU
https://ebcmail.eaglebrookchurch.com/c/eJx0zjEPnSAQwPFPg5sGTvBgcGjTuHVtur2cx6nkKRgetl-_affu_-T_-9l_p3TuT-5_UE20nvKZFX5VAFyu68mJqaWSX1U43Ulye-1PigpAjV8UgHhakeLWbxBsb9mHPgRrej_ZDcWQi97-jfFbF-eANMXYyWzQOAyIOnTHLIzAUSbibUNy3pgpGtaTHx1biL5LM2iw2hlnPHgIw6ghBo1xAoPRASmrhfZT1lrKm4-n8jFwubpzPlq7P_-ki4KF7nuoaT9aLr8viYmGUncFi2QFS8pNKnFLv6TnkpvkpmBxI3rUCpYojdL56epcZRVmGqi-5Tz_8_4TAAD___tfa2c
https://ebcmail.eaglebrookchurch.com/c/eJx0zrFupDAQgOGnMR0ID4axC4o7neiujdKthvEA1hobeU3y-lHSp_-l_3tv_1OI-53aNyqB1iivWeFfBcD5PO8UmGrI6VGEwxUk1cd-B68A1PBHAYilFclv7QbOtIata50zurWT2VA0jd6a7xj_NX52SJP3jcwa9YgOsXfNMcvkZRocT1aYBYRw0-vEG9LmnDbUhBl6MP2oR23BguuGHrzr0U-g0Y9AyvRCe5S15Pzk4y58dJzPJs5HrdfrR7ooWOi6uhL2o6b8eYoP1OWyK1gkKVhCqlKIa_iQlnOqkqqCZRzQjkbB4qVSiK-mzEVWYaaOylNi_OX9FQAA__9wNmwK
https://ebcmail.eaglebrookchurch.com/c/eJx0zrFuhSAUgOGnwU0j54IHBoY2jVvXptvNEY5KLoLhYvv6Tbt3_5P_--zfKabtyv0H1UhL4qcT-CoAfDmOK0dPLZZ8r-zjGTm3-3bFIADE7UUAsKEFKaz9Clb1yhvbW6tkbya1IkvSwajfGN-64CzSFELHTqLUaBFH2-3OkJkC6HWVChZpPPFqJzsaOQFOqG0XHYygRi21NGDADrcRgh0xTCAxaCChRqYt8VJLefj9qn4ffDm65PbWzuefdBYw03kONW57y-X74BBpKHUTMHMWMMfcuJJv8Yt7X3Lj3ATM-oZGSwFz4EYxPbvqKi_sPQ1UH5zSP--fAAAA__9RBGqN
https://ebcmail.eaglebrookchurch.com/c/eJx0zrFuhDAMgOGnCRsoMcmZDAytKrauVbeTiQ1EBwnKhfb1q3bv_kv_99m-U9zXK7UfVCLNuzxHha8KIOTjuFIMVGNO9yIhnlFSva9XZAWg-hcFIAPNSLy0C3jb2jD41ntr2uFmFxRDjgf7G-Nbw6NHujE3Mho0Dj2i9s02zuIQZy_A2gnPi-nFibHge0FG1E0cQYPVzjgzwAC-6zWw18g3MMgOSFkttO4yl5wfYbtK2LqQj2Yft1rP5590UjDReXYlrltN-fsQjtTlsiqYJCmYYqpSKNT4JW3IqUqqCibX4-BAwcRSKe7PpoxFZgmBOioP2fd_3j8BAAD__9gPaz4

One-on-One Care Director Instructions

Auto-Sent Email Upon Clicking Send Module 2

From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’'s email]
Subj: Online Care Training Module 2

Congrats, [First Name], on completing Module 1! You are now ready for Module 2.

One of the main topics discussed in this next module is boundaries. Sometimes, in our own wiring, we feel like we
must go above and beyond what is reasonable when it comes to caring for one another. We may be asked to do
something and wonder if it even falls into the normal scope of care. At times, it may be hard to say "no" because it
does not sound all that Christian. In this training, you will learn more about boundaries, as well as how people deal
with change so that you can feel more confident and competent navigating such situations. Below are the links to get
you started. Again, please contact me to get the second book, and then let me know when you're done.

Self-Evaluation

Content Reading
Video Training
Book Study

Once again, you should be able to complete this module within two weeks or less.
May God guide you in reflecting on what this module includes. You are in our prayers!

Take care,
[Director/Pastor’s name]
Eagle Brook One-on-One Care Ministry

Auto-Sent Email Upon Clicking Send Module 3
From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’s email]
Subj: Online Care Training Module 3

[First Name], you are now ready for the final segment of online care training! This teaching deals with some of the
tougher topics that people are going through. Some may be feeling down and depressed over their situation. Others
may be going through a serious health crisis. As a volunteer, you will have the opportunity to walk with them during
this time.

Below are the links to get you started. There is no book for this module. Simply, let me know when you've finished the
online training.

e  Self-Evaluation

e Content Reading
e Video Training

Once you have completed Module 3, we will send you information regarding your next steps.
Thank you again for your willingness to serve God and be a source of encouragement and hope to others!
Take care,

[Director/Pastor’s name]
Eagle Brook One-on-One Care Ministry
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https://ebcmail.eaglebrookchurch.com/c/eJx0zrFuhSAUgOGnwU0DR5DD4NCmcevadLs5wLlKroLhYvv6Tbt3_5P_--zfKe3rlfsPqon8zs9Z2FcBEMpxXDkFaqnkW-WQzsS53dYrRQEgxhcBICNbp5Xup4hTr72xvUf2vQOWVjKhi-o3tm9dnJ2lKcaOZ2WVsc5adN02T8ohmkkTGjNqqYxUiN4DjGjkPdguzSBBS6OMQnDaDRMh3O8OvSVNDkFoybTu7Gspj7BdNWxDKEe3z1tr5_NPughY6DyHmtat5fJ9cEw0lLoKWDgLWFJuXCm09MV9KLlxbgIWM1o0KGCJ3Cjtz67OlT2HQAPVB-_7P--fAAAA__-pLmoD
https://ebcmail.eaglebrookchurch.com/c/eJx0zrFOxSAUgOGnoVsbOBcKDAwa083VuN0c4LQll0LDpfr6Rnf3P_m_z_EdU96uMn5gS-gzPR3Trwwg1OO4SgrYUy33RiGdiUq_b1eKDIDdXhgAj6StFHKco5lH6ZUevSE_WiCuOaGxUfzG-m2IzmqcYxzICS2UtlobO-zOrJLzm9GWLHi7kgoCuZJhjTLMgDAkBxwkV0IJA1baaUYD62qN1yjRGmCSE26ZfKv1EfarhX0K9Riy23s_n3_ShcGC5zm1tO291O-DYsKpto3BQoXBkkqnhqGnLxpDLZ1KZ7ComzazYrBE6pjyc2iukacQcML2oJz_ef8EAAD__6p2a04
https://ebcmail.eaglebrookchurch.com/c/eJx0zrFupDAQgOGnMR0IZg0eFy7udKK7Nkq3GntmwVpjI69JXj9K-vS_9H_v_X-Kabty_0Y1kk_ycsr8VQChHMeVY6AWS75XCfGMktt9uyIrAHX7owBGFmP1pPuFcem1n03vUXxvQUYzCqHl6Ts2_zp21tDC3ImbzDQbawzabnc63AIha_QWYUEGZPZ2kSWwyMNAFx2MoMd5micEq-2wEMLjYdEb0mQRlB6FtiS-lvIM-1XDPoRydMntrZ2vH-mqYKXzHGrc9pbL5yEcaSh1U7BKVrDG3KRSaPFD-lByk9wUrPPN4DwqWFkaxfTqqqviJQQaqD4lpV_eXwEAAP__KfRr7g
https://ebcmail.eaglebrookchurch.com/c/eJx0zrFuhSAUgOGnwU0D56IHBoc2jVvXptvNAY5KLoLhYvv6Tbt3_5P_--zfKabtyv0H1Ugu8XMW-CoAfDmOK0dPLZZ8r-zjGTm3-3bFIADE7UUAyMBotdL9FMzUazdi7wy73gJLlEzGBvUb41sXZos0hdDxrFCNaBGN7fYZtabVeqQVR1gdS7B-tajUaKQMznRxBglajmpUBqy2w0QG1tUah6TJGhBaMm2JXS3l4fer-n3w5ejSvLd2Pv-ki4CFznOocdtbLt8Hh0hDqZuAhbOAJebGlXyLX9z7khvnJmAZb2iUEbAEbhTTs6tzZcfe00D1wSn98_4JAAD__7eXa1M
https://ebcmail.eaglebrookchurch.com/c/eJx0zr1upTAQQOGnMR0Ij3-noNjVim7bKN3VYA9gXbCRr0leP0r69Ec633v_n9Kx3bl_o5poOfg1CfdXAIRynndOgVoq-VE5pCtxbo_tTlEACPVHAODCjMra3mg19tpp2y9upd6j93IN67iQ_Y7dvy5O6MjG2PEknTQOvVS226cRPaJ3biQg5IDEYJA1eyWXSGC7NMEIejTSSK-MMsO6KgREiRFRa7RCj0zbwUst5Rn2u4Z9COXsjmlv7Xr9SGcBM13XUNO2t1w-T46JhlI3ATNnAXPKjSuFlj64DyU3zk3AbJTz1guYIzdKx6urU-WFQ6CB6pOP45f3VwAAAP__POZqqA
https://ebcmail.eaglebrookchurch.com/c/eJx0zr1upTAQQOGnMR0Ij3-noNjVim7bKN3VYA9gXbCRr0leP0r69Ec633v_n9Kx3bl_o5poOfg1CfdXAIRynndOgVoq-VE5pCtxbo_tTlEACPVHAODCjMra3mg19tpp2y9upd6j93IN67iQ_Y7dvy5O6MjG2PEknTQOvVS22ydAWDVFzdEaK5co_WijxNWDQxWt6tIEI-jRSCO9MsoM66oQECVGRK3RCj0ybQcvtZRn2O8a9iGUszumvbXr9SOdBcx0XUNN295y-Tw5JhpK3QTMnAXMKTeuFFr64D6U3Dg3AbNRzjsvYI7cKB2vrk6VFw6BBqpPPo5f3l8BAAD__xvKanE
https://ebcmail.eaglebrookchurch.com/c/eJx0zj0OnDAQQOHTmA6Ex79TUCSK6NJG6VZjewBrwUZek1w_Svr0T3rfz_E75XN_yviDWqZw8mcR7qsAiPW6npIj9VzLq3HMd-bSX_uTkwAQ6osAwMCMytrRaDWP2mk7BrfR6NF7ucVtDmT_xu7bkBZ0ZFMaeJFOGodeKjscC8ag0QUXFDnFQRtjN-2sRvRbSBaGvMAMejbSSK-MMtO2KQREiQlRa7RCz0z7yaHV-o7H0-IxxXoN53L0fn_-SVcBK9331PJ-9FJ_X5wyTbXtAlYuAtZcOjeKPf_iMdbSuXQBq1HOeylgTdwpn5-hLY0Dx0gTtTef53_efwIAAP__SyBqrA

One-on-One Care Director Instructions

Auto-Sent Email Upon Clicking Send Experience Inventory

From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’'s email]
Subj: Congrats! Here’s What Is Next Related to One-on-One Care

Congratulations, [First Name], on finishing the online care training! | hope you feel better equipped to serve those in
need.

Your next step is to complete this Caregiver Experience Inventory in the next week to better help us match you with
care receivers. Whenever possible, the desire is to match care receivers with someone who has experienced
something similar since they are more likely to get the situation and understand what's helpful.

Once you submit that inventory, let me know and I'll explain what apprenticing will look like moving forward. The goal

of it will be to prepare you to meet with a care receiver on your own. Caregiving is a little like parenting in that we may
never feel 100% “ready.” So, when you feel 80% confident and competent, please let the person you apprentice with

know. Know that your love and care are incredible ministry tools in the mending journey of care receivers!

Take care,
[Director/Pastor’s name]
Eagle Brook One-on-One Care Ministry

Auto-Sent Email Upon Clicking Resend Experience Inventory

From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’'s email]
Subj: Reminder to Complete Your Experience Inventory

Hi, [First Name]!

Your next required step is to complete this Caregiver Experience Inventory in the next 3-5 days so that when the time
comes we can better match you with care receivers. Whenever possible, we try to match care receivers with
caregivers who have experienced something similar in life to provide optimal care. I'm happy to connect with you if
you have questions or concerns.

Thanks much!
[Director/POCO’s name]
Eagle Brook One-on-One Care Ministry
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One-on-One Care Request

First Name Last Nams

Email Campus
=

Mobile Phons

One-on-One Care
Birth Date

Do you havs children? If yas, pleass list the namas and ages of your children

Please provide the name, mobile phons number, and email addrass of
somsaone we can contact in case of an smergency (includs their relationship
o you as wall).

Please tell us the city and state you live in to assist with matching you with a
caregiver.

Please shars with us your occupation
What is the bast time of day to contact you?

How do you believe a One-on-Ons Caragiver can be of encouragsment to
you?

Do you currently have anyone slss (s.g., family member, professional
counsslor) caring for you? If yes, plsass give thaeir name and contact
information.

Are you currently part of a small group or serving team?
How did you hear about our One-on-One Care ministry?

Please tell us the circumstancas that prompted you to raquest meeting with a Ons-on-Ons Caragiver.

CONNECT

REV 4/30/25
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One-on-One Care Director Instructions

One-on-One Care Terms of Agreement

One-on-One Care is a ministry of Eagle Brook Church designed to provide hope and encouragement to
individuals going through a challenging season in life. Life can be difficult and painful; however, it
doesn't have to be managed alone! Often, knowing that someone else cares and is aware of what we are
going through, can be of great comfort. A One-on-One Care Giver can offer a listening ear, compassion,
and prayer.

One-on-One Care Terms of Agreement

By entering your name below, you are submitting your electronic signature to indicate that you have
read and agree to the terms listed in this document.

. : Care Givers meet with a One-on-One Care Receiver of the same
gender, typically one hour per week, in person, over the phone or through a video conference
call.

o : A One-on-One Care Receiver must be over the age of 18.

. : Care Givers are Christ-followers who provide biblical care by sharing Scripture and
prayer.

. : Care Givers have been trained to treat personal information confidential. There

are rare occasions when a Care Giver must share confidential information to protect a Care
Receiver or someone else. Those occasions include abuse, suicide, or homicide.

. : Care Givers are supervised by lay volunteers and pastors, not professional
counselors, therapists, or physicians.
o : Care Givers meet regularly in small groups to give and receive

peer supervision to help them provide quality care and to grow as Care Givers. In this context,
they may share small amounts of information regarding their Care Receivers, without sharing
names or intimate details. Care Givers may also receive individual supervision from a One-on-
One Care Director or Eagle Brook pastor.

. : On rare occasions a Care Giver, in consultation with an Eagle Brook
pastor, may decide that the best way to care for a Care Receiver is to consult with a mental
health professional. In such cases confidentiality is maintained.

. : Both the Care Giver and the Care Receiver are to be equally invested. Regular
communication is the most important part of the caring relationship. Regular communication
allows the relationship to grow and for trust to be built. Lapses in communication can have a
negative impact on the caring relationship. Other Eagle Brook attenders are frequently awaiting
care, therefore if there is an unplanned lapse in contact from the Care Receiver, One-on-One
Care will likely be discontinued.

Type Name

By clicking the sign button below, | agree to the above agreement and understand this is a legal representation of my signature.

REV 4/30/25 13



One-on-One Care Director Instructions

Initial Care Request Notification Email to Director

Elizabeth Eaglebrook has a "1:1 Care Requests to Manage" Connection Requi...
«

One-on-One Care Ministry <careministries@eaglebrook« B

To Beth$ 9:59 AM

@ If there are problems with how this message is displayed, click here to view it in a web browser.

Hey Beth,

Elizabeth Eaglebrook has a "1:1 Care Requests to Manage" connection request.
Please log into your my.eaglebrookchurch account to view the request and contact
the individual.

Our mailing address is:
Eagle Brook Church
7015 20th Ave
Centerville, MN 55038

Copyright © 2025 Eagle Brook Church, All rights reserved.

Care Relationship Ended Notification Email to Director

From: One-on-One Care Ministry <careministries@eaglebrookchurch.com>

To: Tom Simpson
Subject: A Care Relationship Ended -- Next Steps

Hey Tom,

The Caregiver, Rebecca, indicated care for Eddie Eaglebrook has ended. Please
log in to review the notes and confirm it wasn't a mistake. If all looks good, click
Edit, mark it as Completed, and click Save. The feedback forms will then be sent
automatically. Be sure to debrief with the Caregiver about their experience, including
where they felt confident and where they struggled. And don't forget to celebrate
any transformation in the Care Receiverl

Thank youl
Eagle Brook One-on-One Care Ministry
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One-on-One Care Director Instructions

Auto-Sent Email Sent to Care Receiver Upon Clicking Send Feedback Requests

From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’s email]
Subj: One-on-One Care, how'd it go?

Hi [First Name],

Hopefully, you were encouraged and supported when facing whatever difficulties led you to find support. While
caregivers are not intended to be counselors or therapists, our desire is that you were reassured of God's work in
your life. You matter to us, and as a church, we are curious how it went from your perspective. Would you please let
us know so we can continue to make One--on-One Care better?

Care Receiver Feedback

Blessings,
[Director/Pastor’s name]
Eagle Brook One-on-One Care Ministry

Auto-Sent Email Sent to Email to Caregiver Upon Clicking Send Feedback Requests

From: Eagle Brook One-on-One Care Ministry [Note: Replies go to Sender’s email]
Subj: Request for End of Care Summary

Hey [First Name],
Hopefully, you were able to encourage and support your care receiver in their difficult situation. While caregivers are
not intended to be counselors or therapists, our desire is that you were able to reassure the person of God's work in

their life. With that in mind, please let us know how it went from your perspective.

Caregiver End of Care Summary

Blessings,
[Director/Pastor’s name]
Eagle Brook One-on-One Care Ministry
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One-on-One Care Director Instructions

One-on-One Care | Care Receiver Feedback

Qur desire is that you wers encouraged and supported while facing whatsver difficulties led you to request care. While caregivers ars not intended to
be counsslors or therapists, our hope is that you were reassured of God’s work in your life. With that in mind, please let us know how it went from your
perspective so the care offered to others can continue to be improved.

Looking Back

Indicate to what extent you agree with each statement below: (answer choices for each: Strongly Agree, Agree, Disagree, Strongly
Disagree

This experience was helpful to me. *
Strongly Agree Agres Disagras Strongly Disagras

Overall, | felt understood. *
Strongly Agree Agres Disagras Strongly Disagras

Overall, | felt cared for. *

Strongly Agree Agres Disagras Strongly Disagras

Overall, | felt encouraged *
Strongly Agree Agres Disagrss Strongly Disagraes

We established wins/goals for my care *
Strongly Agree Agres Disagras Strongly Disagras

Those wins/goals were accomplished *

Strongly Agres Agres Disagres Strongly Disagres

What about this relationship and experience was most helpful to you? Be specific (e.g., my caregiver listening, praying, sending Scripture,
giving words of encouragement, other caring gestures). *

What's the main way this relationship and experience could have been better? Be specific. *

REV 4/30/25
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One-on-One Care Director Instructions

Looking Ahead

Were there any next steps that were talked about? Yes/no. If so, are you clear on what they might be? *

Comments

What else is important for us to know?

suBMIT

REV 4/30/25
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One-on-One Care Director Instructions

One-on-One Care | Caregiver End of Care Summary

Our dasirs is that you were able to encourage and support your care recsiver in their difficult situation. While caregivers are not intended to be counsslors or
therapists, our hope is that you were able to reassurs the person of God’s work in thair lifs. With that in mind, please let us know how it went from your
parspactive and share snough so that if someone slss had to provide cars for this person in the future, they would be prepared. Please kesp your comments
brief and objsctive.

Care Summary

Caregiver Care Receiver
Rebacca Arka Rita Olson
Care Start Date
Care End Date
5/15/2024
Method of Care: We mostly met via * Frequency of Care: We generally met * When we met, our meetings were *
v v v

Imagine you just got on the elevator with someone who might have to care for this person in the future and you want to tell them the 2-
minute version of this care relationship.

Care Need: The main reason the person sought care was ___ (e.g., their chronic iliness, spouse’s infidelity). *

Vi
Care Wins/Hopes: We (established, didn’t establish) a main win(s) or specific hope(s) for our care relationship. *
v
Ownership: The person was (really engaged, engaged, not engaged, really not engaged) in their own care (taking responsibility for
their care, showing up for meetings, etc.). *
Vi
End of Relationship: The relationship ended (really well, well, not well, really not well). *
v

REV 4/30/25
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One-on-One Care Director Instructions

Next Steps

We (discussed, didn’t discuss) next steps for care with them.

Comments

What else is important for someone to know if they provide care to this person?

SUBMIT

REV 4/30/25

19



