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Our mission as a church is
to share the love and hope of Jesus in today’s world
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ACTS 1:8

“But you will receive power when the Holy Spirit comes upon you. And you will be my witnesses, telling people about me everywhere – in Jerusalem, throughout Judea, in Samaria, and to the ends of the earth.”
(New Living Translation)
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Annual Meeting Agenda
Roseau Evangelical Covenant Church
Sunday, January 28, 2024 @ Noon

1) Call to Order:  Tony Fichter

2) Scripture & Prayer:  Pastor Nate

3) Presentation & Approval of Agenda:  Tony Fichter 

4) 2023 Annual Meeting Minutes:  Sarah Johnson

5) RECC Ministry Report:  Pastor Nate

6) RECC Youth Ministry Report:  Chris Shortreed

7) 2023 Financial & Audit Report:  Todd Peterson

8) 2024 Budget Presentation & Vote:  Kelly Christianson

9) Trustee Board Report:  Kelly Christianson

10) Deacon Board Report:  Darrin Smedsmo

11) Christian Formation Board Report:  Kelsey Didrickson

12) Missions & Outreach Board Report:  Colleen Klamar

13) Bluewater Bible Camp Annual Meeting: 3 Delegates
· Sunday, March 10 (3:00 pm – 5:00 pm)
· Lancaster Covenant Church

14) Northwest Conference Annual Meeting: 3 Delegates
· April 26 & 27 
· Redeemer Covenant Church – Brooklyn Park, MN

15) Election of Board Members & Leadership Council:  

16) Closing Prayer & Motion to Adjourn:






Roseau Evangelical Covenant Church
2022 Annual Congregational Meeting
29 January 2023

Call to Order & Declaration of Quorum: Tony Fichter- Leadership Council Chair
Devotional & Prayer: Pastor Nate Johnson
Presentation & Approval of Agenda: Tony Fichter 
	Chris Shortreed made a motion to approve the agenda 
	Liz Lund seconded
	Motion Passed
2021 Annual Meeting Minutes: Sarah Johnson- Leadership Council Secretary
	Dave Anderson made a motion to approve the agenda
	Glen Johnson seconded 
	Motion Passed
RECC Ministry Report: Pastor Nate Johnson
We have an amazing volunteer culture here and he appreciates all of the time and effort everyone puts into our church family. Thank you to everyone!
We are going to restart the Worship Committee. 
This year has been mostly about watching and seeing how things are done here. We look forward to seeing what God puts on our hearts for the future.  
RECC Ministry Report: Chris Shortreed- Youth Ministry Director
Right now we are going through the book of Acts. Chris has seen this being lived out. Last year, we had three 6th graders coming every week, that number has grown to 13 7th graders coming every week. We have 26 students coming regularly. We also have some amazing volunteers. Thank you to all! 
2022 Financial & Audit Report- Todd Peterson, Treasurer
We ended with an overall deficit of about $11,000.00. Our church is still in good financial standing. We still have money in the bank. The trustees audited the books at their last meeting. 
	Karen Granitz made a motion to approve the Financial & Audit Report
	Randy Prachar seconded
	Motion Passed
Bluewater Bible Camp Board Representatives: Rob Stroot & Paul Krahn 
	Kecia is the ministerial representative
Thank you to Traci Fichter for all of the work she does helping with Bluewater and Sheldon for all of the work he does on the bus! 
We had over 1,000 kids at Bluewater, which was a record year! 
Unfortunately, we are looking at raising prices for people to attend camp, due to inflation. 
The Bluewater meeting is March 12th at the Bemidji Covenant Church: Chris Shortreed, John Dennis, & Rachel Krahn will be attending as delegates at the meeting. 
	Kelly Christianson made a motion to approve the three delegates
	Sheldon Espe seconded
	Motion Passed
We have some plans for a new pavilion, a new speaker's cabin, and a new cook's cabin.
Thank you to everyone who donates toward the Bluewater Scholarship program. That means a lot and makes a huge difference. 
Rural Impact Leadership Conference:
Alexandria Covenant Church or online on Saturday, March 18th from 9:00 A.M.-3:30 P.M.
Northwest Conference Annual Meeting at the Bemidji Covenant Church Thursday, April 27th- Saturday, April 29th
It would be great if we could have many people from our church attend!
Tony Fichter, Traci Fichter, and Valerie Johnson will be delegates
	John Dennis made a motion to approve the three delegates
	Marisa Shortreed seconded
	Motion Passed
Gather 2023- Covenant Annual Meeting is on Wednesday, June 28th-Sunday, July 1st and is in Garden Grove, CA at the Hyatt Regency Orange County
If anyone is interested in going, we can have up to 3 delegates. The church would cover the major expenses to attend that meeting. Please talk to Tony ASAP if interested in being a delegate.
Congregational Approval of Standing Committees
Worship & Music Committee
Pastoral Relations Committee
Nominating Committee
Bluewater Committee
	Randy Prachar made a motion to recognize these four committees as standing 	committees for the year
	John Dennis seconded
	Motion Passed
Election of Board Members & Leadership Council: Jan Carr-Herseth, Nominating Committee Chair
This year we worked diligently as a Nominating Committee to fill the positions highlighted on the ballot. 
	Traci Fichter made a motion to accept the ballot
	Roger Helgeson seconded
	Motion Passed
After voting, all of the candidates were elected nearly unanimously
2023 Budget Presentation & Vote: Kelly Christianson- Trustee Board Chair
Proposed capital projects this year: $15,000.00 to update to LED lights. We are getting bids to put up a false ceiling in the fellowship hall and to update to the LED lights. We would also like to re-do the sidewalks, which will cost around $6,000.00. 
We are budgeting for a deficit of $15,400.00 for the year. With our proposed capital projects budget of $21,000.00, we are looking at having around $81,000.00 in the bank at this time next year. 
	Dave Anderson made a motion to approve the operating budget as presented
	Todd Peterson seconded
	Motion Passed
Administrative Report- Marisa Shortreed:
On April 6th our new website will be launched. 
Please get the Church Center App! Starting now, we will have a kiosk out in the foyer to help people get the app installed on their phones. 

Closing Prayer & Motion to Adjourn
	John Dennis made a motion to adjourn 
	Gwynne Roadfelt seconded
	Motion Passed



  [image: A spreadsheet with numbers and graphs

Description automatically generated]
[bookmark: _Hlk94103529]Leadership Council Annual Report 2023

Dear RECC Family,

There have been some ups and downs over the years that I have served as Chair of the Leadership Council. However, I feel that 2023 was a year to celebrate for our church. The church is in a solid financial position and we are growing with several new families in attendance. As a result, we are starting to have discussions about our building and how it can best accommodate supporting the mission as we grow.  These are truly exciting times.

Pastor Nate completed his first full year as the shepherd of this flock. His steady leadership and humble guidance have been a real treat to experience. Nate, Valerie and their three children Theodore, Elin and Hayden moved into their new home this past summer. This is the first time they have owned their own home. How exciting for them. We hope that this means that they intend to stay a very long time.

Chris Shortreed has been successful in rebuilding the youth ministry program here at RECC. Chris has also completed his studies for a Master of Divinity degree. He is passionate about our youth and is very busy helping them to enjoy Christian fellowship and grow in their faith. Chris has spent a lot of time with the kids at Bluewater which is awesome!

Marisa Shortreed has expanded her role into a full-time position here at the church. She continues to support us as our Administrative Assistant. She has also taken on all of the Custodial responsibilities as well. The church is always clean and well organized. She is such a blessing to all of us. We are so grateful for her service.

The Leadership Council are a very committed group of people who love our Lord and are dedicated to serving Him by serving all of you. The Leadership Council for 2023 was…

· Nate Johnson – Senior Pastor
· Tony Fichter – Chair
· Dave Anderson – Vice Chair
· Sarah Johnson – Secretary
· Todd Peterson – Treasurer
· Darrin Smedsmo – Deacon Board Chair
· Kelsey Didrikson – Christian Formation Board Chair
· Kelly Christianson – Trustee Board Chair
· Colleen Klamar – Missions & Outreach Board Chair

Personally, this past year has been a struggle for me regarding my health. At this point, I feel like my darkest days are behind me and I have brighter days ahead. I want to thank everyone for their prayers and helping hands. You have been such a blessing to Traci and me. God bless you all.

“Therefore, as we have opportunity, let us do good to all people, especially to those who belong to the family of believers.” – Galatians 6:10 (NIV)

Humbly submitted,
[image: A close-up of a signature
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Tony Fichter
RECC Leadership Council Chair

Senior Pastor’s Annual Report 2023
Rev. Nathanael R. (Nate) Johnson

Dear Roseau Evangelical Covenant Church, 

This last year has been a year of growth, connection and joy. We welcomed sixteen new members, confirmed twelve young people, baptized or dedicated six young children, and saw twelve teens and adults commit themselves to Christ in baptism. Numbers have risen in in the nursery, Sunday school, children’s church and youth ministry, as well in our weekly Sunday service attendance.  

All of this is a result of the multitude of volunteers pouring themselves passionately, diligently and faithfully into the lives of our children and young people. Whether it is cooking a meal, welcoming on a Sunday, facilitating a small group or leading worship, it is a joy to see new volunteers join with our seasoned servants to make RECC a place where we can connect with God and deepen our relationships with one another.  

In the autumn, we emphasized “creating connection”, encouraging members to join a small group.  Our passion is to see people develop significant Christian friendships, for us to “do life” together, as well as study Scripture and know God. Over 100 members were involved in a small group, whether it was a weeknight, Sunday night, Wednesday morning, weekday, etc. There were many opportunities provided by conscientious and capable leaders.  

The Christmas season was marked by joy, celebration and a sharing of our gifts and passions.  Whether it was a petting zoo or arranging music, decorating cookies or singing hymns, singing in an ensemble, reading a story or a dramatic musical interpretation, we celebrated Christ together. It was wonderful. 

Of course, all of this is made possible by the faithful giving of the church. We were “in the black” for the year for the first time in over five years. This is something that happens when we give and serve together. 
 
As we look ahead, may we be a church that walks in the fullness of God’s Spirit, worshiping the Father and Son and building the friendships and relationships God has created for us. I continue to be grateful for all that God has done among us and in us. May we take His hand and walk forward together. 

Yours in Christ, 
Nate




Special Events in the Life of Roseau Covenant Church - 2023

BABY BAPTISMS & DEDICATIONS
	15 January 	Baptized, Lilje Aaskov (Ulrik & Kayla)
	19 February	Baptized, Thor Johnson (Zachary & Sarah)
	11 March 	Baptized, Aria Brandt (Brian & Auna)
	26 March 	Baptized, Edward Manley (Elianeth & Kelvin)
	01 October	Dedicated, Tillie Omdahl (Shane & Jessica Omdahl)
	23 Dec.         Baptized, Elsie Jenkins (Tara & Cole Jenkins)

ADULT BELIEVER BAPTISMS
	2 July		Emma Anderson (Bluewater)
			Leah Anderson (Bluewater)
3 July 		Anna Krahn (Bluewater)
12 August	Greta Smedsmo (Bluewater)
19 August	Leroy Mattson 
		Karlene Mattson

26 Nov.	Joshua Church 
			Grace Church
			Ameerah Church
			Shannon Grove
			Carlton Cleven
			Marissa Cleven			

CONFIRMATION
	21 May	Karli Wensloff
Thatcher Olso 
Autumn Peterson
Oliver Olson
Luke Billingsley 
Easton Nelson 
Jacksyn Loken 
Karina Christianson 
Connor Brinkman 
Tyler Marvin-Nichols
Jasmine Hovda
Aubrie Lee 
	
FUNERAL
	17 March 	Robert Brinkman (Rev. Steve Hoffer officiated)








Director of Youth Ministry Annual Report 2023

This past year of youth ministry, we have seen several changes. First, I split the youth group again. The 6-8th grade youth group meets on Wednesdays at the Church, while the 9-12th grade students meet at my house. On a regular basis, we are seeing 20-30 students coming just for the 6-8th grade group. The older group, which is much smaller sees about 4 to 6 students on a weekly basis. This was anticipated, and why we chose to have the older students meeting at my house. 

Second, with the youth ministry being split into two groups, I saw it fitting that we should get new youth group logos and identities. The 6-8th grade group is called Thrive. This group’s verse is John 10:10. 

“The thief comes only to steal and kill and destroy. I came that they may have life and have it abundantly” (John 10:10, ESV).

The 9-12th grade group is called Impact, and their verse comes from 1 Timothy 4:12. 

“Let no one despise you for your youth, but set the believers an example in speech, in conduct, in love, in faith, in purity” (1 Tim 4:12, ESV).

With Thrive, we have been using Grow Curriculum focusing on faith, friendship, and future. Impact has been utilizing Right Now Media’s video series where we did an in-depth study on God’s heart, focusing on Exodus 33:12-23. And we are continuing to do more verse-by-verse study as we are working our way through Paul’s letter to the Galatians. 

Release Time this year, brings together the Baptist, Community, and several Lutheran churches. We have split them up so we host twenty 5th and 6th grade students at our church, and the Free Lutheran Church across the road have the 4th graders. I have been leading this group of students with help from Pastor Nate and on occasion the Baptist and Community pastors. We have been using Right Now Media’s series called Bible Backroads, with each episode focusing on a different topic like key scriptures, the background of the book, life applications, and some great takeaways. The students get really involved in it, especially when candy is on the line. I have also been able to share the Gospel message with these students, and I plan to do so at least two more times before the end of Release Time this year. 

Sunday School has been split up this year with me taking the 6-9th grade students and the 10th grade students and above being asked to either participate in Adult Sunday School or co-lead the younger students. We have been using a curriculum called the Jesus Studies, in which we have been studying different topics such as forgiveness and identity. We’ve also watched the movie, The Case for Christ, which follows Lee Strobel’s journey to Christ, and afterwards I talked with the students about the importance of their testimony. 

Over the past year, we have held several events, including Bluewater retreats, sledding, the corn maze, bonfires. I’ve been able to go to many home games for Roseau, and a few events for our students in Warroad. For the third year now, I’ve been able to attend the girl’s hockey tournament in the cities and visit with parents. 

Additionally, over the course of the summer, I spent at least four full weeks at Bluewater, helping the staff and counseling the students.
This past Spring, I was able to complete my degree and graduate from the University of Northwestern with a Master of Divinity. I continue to look toward the future, licensing through the Covenant and the state of Minnesota, but I do not currently have a timeline for those goals. 

Christopher Shortreed, M.Div.
Youth Ministry Director. 





	Breakdown of 2023 Youth Ministry Budget:

	Spotify (moved to AV in June)
	$53.65 

	Curriculum (bought in 2022)
	$0.00 

	Bluewater Retreats
	$1,185.35 

	Release Time
	$88.67 

	Sunday School
	$41.53 

	School Events (out of pocket)
	$0.00 

	Youth Group 1 on 1s
	$178.72 

	Gifts for Students
	$107.98 

	Youth Group Event/food
	$1,566.54 *

	Youth group games
	$169.85 

	Meetings/training
	$19.39 

	Travel/lunch
	
	$17.44 

	
	
	

	Total:
	
	$3,429.12  *

	Over:
	
	($429.12) *


*Total may be off due to a missing receipt on my end, not the Treasurer’s















Administrative Assistant Annual Report 2023

The Administrative Assistant role exists to provide support for the Senior Pastor, Youth Ministry Director, all the church boards, and the congregation as a whole.

This past year has seen further changes to my role as Administrative Assistant, most notably my transition to full-time hours and absorbing the custodial duties for the church. I now work regular office hours: Monday to Friday, 8:30am-5:00pm, with some flexibility during the day to be out running errands for the church or at off-site meetings. My day-to-day schedule is flexible, depending on what events or groups are going on at the church and what needs to be cleaned throughout the week, though I try to reserve Fridays for cleaning so the church is ready to go for Sunday mornings.

The Bluewater registration last summer went fairly well, and I am continuing to work with the Bluewater Admin to make our bus registration and check-in process as smooth as possible.

We are still using the Church Center App mainly for our church directory and sign-ups for programs and events. We would like to see more people plugged into the app as our church grows. The app is a great way to see if contact information is available for other church attenders. My hope is that the church directory on the app will reduce the number of requests I get for peoples’ contact information. I am available during office hours for anyone who needs help with the app.

The Building Use Policy and Event Request Form continues to be a good resource for coordinating non-RECC events at our church. Hard copies are located in the blue folder behind my computer in the church office. Please fill one out and leave it on my desk to get your event scheduled on the church calendar.

On a similar note, as our church grows, we are starting more small groups and programs. Praise God! This also means that certain spaces need to be reserved for groups in advance so we know which spaces are available when we have multiple groups meeting at the same time. Please make sure to talk to me a couple weeks before your group starts or event happens so I can make sure we have enough available spaces.

The website redesign was successful and is continuing to run smoothly. I have had good feedback about the look and functionality of the website, including reports that the updated website is responsible for prompting new visitors to visit our church. Our website analytics show that the number of visitors to our website is increasing month to month. The RECC Facebook page and eNewsletter continue to get lots of engagement and are a great way to stay up to date on what’s happening with the church.

Please do not hesitate to reach out with any questions or concerns.
Respectfully submitted
Marisa Shortreed
Administrative Assistant/Building Custodian









Bluewater Bible Camp Committee Annual Report 2023

Theme- Vivid- Life in the Light of Jesus – John 1:4

Bluewater Covenant Bible Camp is a Christ-Loving Bible camps near Grand Rapids MN. Their mission is to provide both a spiritually and physically enthusiastic environment that brings people into a loving relationship with God and others through Jesus Christ through youth camps, men’s & women’s retreats, family camps and more! Roseau Covenant Church (RECC) is one of the 12 churches that owns this amazing camp. Our committee was established to promote the youth camps however we now help promote all the camps. The camps are open to anyone regardless of church affiliation (or no affiliation) or where you live.
 
Youth Camps- Bluewater’s online registration allowed us to focus on ministering to families and coordinating transportation needs for the nine (June- August) youth camps for kids entering grade 3 through 2023 graduates. The RECC bus and one from the Red River Valley area were the only buses transporting kids to Bluewater youth camps this year. Transportation is crucial to getting these kids to camp. Many of these kids would not be able to attend camp without a ride to and from camp. What a privilege to help with this! Bus cost remained at $30 each. 132 kids from Roseau, Warroad, Baudette, Karlstad, Thief River Falls and beyond rode our bus in 2023.

Men & Boys Retreat- a group of men/boys attended Men’s retreat June 23-25.  
Women’s Retreat- we helped promote and coordinated transportation for both the June and Sept. Women’s retreats.
[bookmark: _Hlk125534445]Family Camp- contact Bluewater directly to register.  (Bluewater website – www.bluewatercovcamp.org)

Scholarships- We blessed 2 youth camp kids (& their families) and 10 youth group kids so they could attend summer, fall, and winter camps totaling $1,180.00. Scholarships were made possible by generous donations to our Bluewater scholarship fund.  Year after year we see God’s hand in helping people attend camp who may not attend camp without this help.  Would you like to donate to the scholarship fund? Donations can be made anytime- ONLINE- at www.roseaucove.org/give, in person at church, OR by mail - RECC- PO Box 268 Roseau MN 56751.

Thank you to our bus drivers- Sheldon Espe, Bob Ruud & Darrin Smedsmo!! (we need more!)  
Riding a bus for 4 hours down and 4 hours back provides opportunities to share the love and hope of Jesus. And we know that some of these kids do not have a church home or any church affiliation at all.

Marisa & Chris Shortreed did a marvelous job taking the lead on tracking registrations, bus requests and communicating camp transportation details with camp and with the families. 
A BIG thank you to Marisa, Chris, Pastor Nate Johnson, and others who also helped with many things including bus loading and unloading and connecting with families.  

We love being the face of Bluewater Bible Camp to our community.
We love partnering with Bluewater Bible Camp to impact lives for Christ. 
THANK YOU to everyone else who helped in 2023!

2023 Committee members -Rob Stroot (RECC Bluewater Board rep.), Kecia Stroot (Ministerial rep. to the Bluewater board & RECC Mission/Outreach board rep.), Kelsey Didrikson (CF rep.), Traci Fichter- 
(coordinator/member at large & Deacon rep.), Sonya Peterson (member at large), Sheldon Espe (Trustee rep.), Chris Shortreed- RECC Youth Ministry Director, Marisa Shortreed- RECC Administrative Assistant. 

Youth camper number from previous years:
2022 - 167                           2017 - 177
2021 - 187                           2016 - 164                         
2020 -  79*                          2015 - 173
2019 - 156                           2014 - 170
2018 - 167                           2013 - 168
*2020-only half the camps with half capacity were held due to MN COVID19 restrictions.

Respectfully Submitted, Traci Fichter
RECC Bluewater Camp Coordinator / Bluewater Committee Chair










































Christian Formation Board 2023 Annual Report

RECC Church Family, 

Many events and programs that fall under the responsibility of the Christian Formation Board continued with the traditional cadence of the year - Teacher Appreciations Sunday, the Senior Sunday celebration, presenting our 2nd graders with Bibles, the annual Sunday School Christmas program and congregational potluck, and more. We appreciate all the volunteers that make these events not only happen, but happen with thoughtful intention, as well as the congregation as a whole for supporting this work.

A highlight for the CF Board continues to be growth and enthusiasm palatable with our children’s ministry. Last August, we partnered again with First Baptist (held at their church) for VBS and saw approximately 100 children participate throughout the week. Children’s Church continues to be a well-attended program, with a consistent attendance of 25+ kids attending weekly between the ages of 3-8ish. We have approximately 40 kids registered and attending our Sunday School classes, PreK through middle school; we are blessed beyond measure with teachers that are all-in invested and love these kids and Jesus! A particular highlight was kickoff Sunday and the energy and excitement that was shared by the whole church with kids singing during the service, a shared meal, and of course the bouncy house!

Growth doesn’t come without some challenges, and the most significant one for the CF Board being space, especially spaces that are safe and age-appropriate for kids and kids activities. A new and safer playground would be a priority for us, as well as an ongoing desire to expand the nursery to reflect our growth as a church.

A note on confirmation - Pastor Nate celebrated his first confirmation class last May. Due to numbers and class sizes, confirmation is on pause again this year, giving time for Pastor Nate to consider how he wants to approach the process in the future as well as time to gather the next group of students to participate in confirmation.

A few notes on the CF budget - we have spent more of our budget than in the previous few years and this is reflective of a few things. The first being, simply growth in programs and numbers of students participating in children’s ministry, as well as an increased effort to encourage our volunteers to turn in receipts for expenses to make sure that volunteer work is sustainable, and then there was a stockpile of supplies that went under-utilized during the COVID window that we’ve tapped into and had to replenish. (Additional budget info on back.)

Finally, Bluewater has been another topic of conversation as we recognize the sweet potential that resource has to plant and water seeds of faith planted in our youth. Numbers from Roseau have not been as strong in recent years as historically and in particular some camps filled up before our own kids got registered. In whatever ways we can help support that ministry and make sure that our kids get to experience Bluewater we want to help encourage that.

Yours in faith,
Kelsey Didrikson




Christian Formation Budget Overview - 
Bibles = $601.80
Children’s Church = $615.27
Christmas Program = $38.68
Confirmation Expenses = $567.59
Graduation Expenses = $442.59
Leader/Teacher Expenses = $978.23
Nursery Expenses = $221.48
Release Time Expenses = $25.45
Sunday School Curriculum = $1,567.55
Sunday School Kickoff = $616.84
Sunday School Supplies $786.76
VBS = $38.20

Total = $6,500.44









































Deacon Board Annual Report 2023

The Deacon Board and its members are here to serve our church, in specific, and others in general. Much of what we do is bring the Church's prayer needs before God. There is also plenty we do behind the scenes to look out for the Spiritual health of our Church and its members. Led mostly by Pastoral staff, we also meet the needs of some people that are in need of a gas card or something similar.

Wednesday nights we meet in the prayer room, be it one person or many, and pray for our Church, our Pastor, our church's leadership, our community, the prayer needs that had been expressed in Church on Sunday, et cetera. It is a very meaningful time. Everyone is invited and encouraged to attend.

I cannot express how important a prayer meeting is to a church. A church can have the best laid plans, but if they are not of God or blessed by God, they will accomplish nothing. God calls His Church to gather together to pray, and it is an awesome responsibility, one we shouldn’t take lightly. Please consider serving with us as we commune with God and intercess for our congregation.

Deacons prepare and serve communion typically on the first Sunday of the month. We went away from the Mazzo crackers and are now using gluten free bread.

We have discussed the cookie and coffee “ministry” time we have after the morning worship service, and though we enjoy the fellowship it affords, we have discussed how we could include others in serving it. If you have suggestions or would like to serve, please let us know.

We are excited about what God has in store for us as a Church. Pastor Nate has summed it up well, he wants us all to worship (together), fellowship (together), and serve (together). Church is not a spectator “sport.” Pray how you can be part of the Body of Christ here at RECC.

In and for Him, 

Darrin Smedsmo
Missions and Outreach Board Chair

Deacon Annual Budget	$2,500
Bible Study Supplies		$1,134.15
Communion Supplies		$130.81
Crisis Fund			$500
Flower Ministry		$465
Sunday Morning Treats	$197.81	
Total				$2,427.77










Missions & Outreach Board Annual Summary Report 2023

Members: Colleen Klamar (Chair), Kecia Stroot, Gary Markstrom, Marisa Shortreed, Sonya Peterson, Karlene Mattson, Cindy Tangen

February:  Fundraiser meal to raise money for Feed My Starving Children (FMSC) 

March:  FMSC event in Grand Forks on 3-25-23, Board members sorted through donations from Nora Parrill’s collections of baby supplies, quilts, Shoebox supplies, and other items.

April:  John and Darlene LeTexier visited on 4/16/23. Easter Egg Hunt on 4-9-23 prior to Easter morning service. More than 1000 eggs were filled.

June:  One dresser donated to a local mother in need.  Donation sent to Kurt and Nanette Olsen for their visit to Turkey. Met with representatives from North Region Pregnancy Care Center, donation to NRPCC from Board.

July:  Carnival workers’ potluck at fairgrounds, well attended and well received.

August:  Met with representatives from Ruby’s Pantry

September:  Corn Maze with several families in attendance.  Gifts to NRPCC for upcoming silent auction/fundraising gala.

October:  NRPCC fundraising gala. Fall Fest with guest performers from Adult and Teen Challenge, M&O served breakfast for them, church potluck shared with performers after the service. Fall Fest raised $11,585 total, $4,000 of that wen to MN Adult & Teen Challenge, remainder went to kitchen remodel project.

November:  We collected 107 Operation Christmas Child shoeboxes from our church.  Gifts to local Haitian family in need.

December:  Toys for Tots delivered 456 toys to children in the community. Christmas cards to missionaries. New dresser purchased for Nora’s Dressers.

Missionaries: group prayer for all of our missionaries at the end of our meeting
· James Tang (Covenant global personnel serving in Germany)
· Randy Bevis (Covenant global personnel serving in several countries working with fish hatcheries through In-Seine)
· John and Darlene LeTexier (Serving Germany through The Alliance)
· Jason Stromstad (Pastor at Scammon Bay Covenant Church in Scammon Bay, Alaska)
· Kurt and Nanette Olsen (Serving in Lincoln, Nebraska through iFace.org)
· Ken Danielson (All Nations New Life Center, Warroad) 
· Chad and Penny Persons (Bluewater Covenant Bible Camp)
· Micah and Cassie Rude (Bluewater Covenant Bible Camp)

Missions:
· Faith and Action, Haiti
· Feed My Starving Children
· Operation Christmas Child shoebox gifts
· Roseau Food Shelf
· North Region Pregnancy Care Center
· Nora’s Quilts and Nora’s Dressers ministry
According to our Constitution and Bylaws, the Board of Missions and Outreach “shall be responsible for meeting the spiritual and humanitarian needs on a global and local basis, beyond our congregation.”
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Worship & Music Committee Annual Report 2023

“Be filled with the Holy Spirit, singing psalms and hymns and spiritual songs among yourselves, and making music to the Lord in your hearts. And give thanks for everything to God the Father in the name of our Lord Jesus Christ.” Ephesians 5: 18b-20

In 2023, the Worship Committee met regularly and planned Sunday morning services, as well as special events. Val Johnson joined in as a worship team leader along with Juli Smedsmo, Val Espe and Milly Prachar. During the first half of 2023, Aaron Krahn led worship on a regular basis. The Cleven ensemble (“Skime group”) provided an old-time worship celebration in July; and Trina Billingsley led worship and an instrumental ensemble during the Christmas season. Kay Prothero coordinated special music throughout the year.  

The order of our Sunday morning service changed slightly in late 2023 to promote flow of service from worship to prayer. Special services were planned for Easter and Christmas with great attendance and participation. Our pool of musicians (singers and instrumentalists) was expanded in 2023.

Fall of 2023 brought changes with Val Espe stepping down as worship leader after many years (decades) of serving our church family in this way. Val continues to serve musically through Sunday School, special music groups and services, including the 11 PM Christmas Eve service. We are so thankful for Val – her faithfulness and heart for the Lord as she has shared her gift of music over the years!

The Hymns and Pie event began this year – an informal gathering of church and community to sing hymns and eat pie – with a Carols and Cookies event held in December.   

On August 20, the Community Church, Baptist Church and RECC combined efforts and worshipped together a community service in Roseau City Park. It was a wonderful event with worship team members from all churches and messages from all three pastors.

Thank you to our audiovisual crew, who has done amazing work with all the details of sound, video, streaming, etc. There are many folks who watch our on-line services weekly; and the AV crew makes that happen! Thank you!  

Respectfully submitted,
Milly Prachar














Pastoral Relations Committee Annual Report 2023

The Pastoral Relations Committee (PRC) is a standing committee of the RECC. The PRC is chaired by Dave Anderson and the vice chair is Tony Fichter. The PRC also includes a member of each of our boards: Rob Stroot, Christian Formation; Karlene Mattson, Missions and Outreach; Randy Prachar, Deacons; and Kelly Christianson, Trustees. In addition, Karen Granitz and Jan Carr-Herseth are serving as our two “at large” members. The PRC meets quarterly with our pastor and our youth director.  

The primary purpose of the Pastoral Relations Committee is to insure healthy and mutually beneficial relations between the congregation and the pastoral staff. The PRC also assures that the needs of our pastoral staff and their families can be brought forward for conversation and prayer. Our aim is to be there for encouragement and affirmation. If any concern or grievance should arise during the year, the PRC is the official committee to address those concerns with restoration and reconciliation as the goal. Most importantly, we have the privilege and responsibility to uphold our pastoral staff and their families in prayer.

The PRC has enjoyed our time with our church staff. It’s wonderful having Pastor Nate and Chris with us. Both of them are doing an excellent job serving our church. We have seen continued growth in church attendance and membership. We have also enjoyed substantial growth in our youth group. We are lucky to have these men of God serving our church family. Let's remember to continually pray for Nate and Chris and for our church. We look forward to what God has planned for our church in the next year and beyond.

Submitted by,


Dave Anderson
PRC Chair



















	Statistical Report: 1984-2023

	Year
	Total Attendance
Sunday Morning
	# Of Sundays In Year
	Average Sunday Attendance
	% Change
from previous year
	$/Attendee/Sunday

	1984
	4,819
	52
	93
	17.1%
	$8.20

	1985
	5,163
	52
	99
	6.45%
	$7.37

	1986
	4,982
	52
	96
	-3.03%
	$11.17

	1987
	4,846
	52
	93
	-3.13%
	$10.82

	1988
	4,984
	52
	96
	3.23%
	$10.49

	1989
	5,401
	52
	102
	6.25%
	$9.96

	1990
	5,487
	52
	106
	3.92%
	$10.20

	1991
	5,895
	52
	113
	6.60%
	$10.18

	1991
	6,567
	52
	126
	11.50%
	$9.38

	1993
	7,204
	52
	139
	10.32%
	$8.93

	1994
	7,555
	52
	145
	4.32%
	$10.90

	1995
	8,263
	53
	156
	7.59%
	$11.37

	1996
	8,683
	51
	170
	8.97%
	$11.64

	1997
	9,227
	52
	177
	4.12%
	$14.17

	1998
	9,176
	52
	176
	-0.56%
	$15.95

	1999
	9,479
	52
	182
	3.41%
	$17.13

	2000
	9,939
	52
	191
	4.95%
	$18.81

	2001
	10,478
	51
	205
	7.33%
	$17.00

	2002
	10,940
	52
	210
	2.44%
	$18.02

	2003
	11,319
	52
	218
	3.81%
	$18.14

	2004
	11,531
	52
	222
	1.83%
	$19.08

	2005
	10,057
	52
	193
	-13.06%
	$20.93

	2006
	10,123
	53
	191
	-1.04%
	$22.57

	2007
	8,845
	51
	173
	-9.42%
	$24.39

	2008
	8,763
	52
	169
	-2.31%
	$24.71

	2009
	8,087
	52
	156
	-7.69%
	$25.83

	2010
	8,095
	52
	156
	0.00%
	$26.54

	2011
	7,419
	52
	143
	-8.33%
	$27.56

	2012
	7,679
	53
	154
	7.69%
	$29.36

	2013
	7,129
	52
	137
	-11.04%
	$32.56

	2014
	6,733
	52
	129
	-5.84%
	$35.89

	2015
	7,279
	52
	143
	10.85%
	$33.57

	2016
	7,264
	52
	145
	1.40%
	$36.90

	2017
	7,298
	53
	143
	-1.38%
	$40.06

	2018
	6,485
	52
	138
	-3.50%
	$44.69

	2019
	7,400
	52
	145
	5.07%
	$41.15

	2020
	7,060
	52
	144
	-0.69%
	$37.97

	2021
	5,364
	52
	103
	-28.47%
	$50.40

	2022
	6,131
	52
	118
	14.56%
	$44.93

	2023
	8,250
	53
	156
	32.20%
	$35.81

	
· Total Income 2023 = $296,095.76 /53 (Sundays in 2023) = $5,586.71 (Average weekly giving 2023) /156 (Average weekly attendance 2023) = $35.81 average per attendee per week.


Trustee Board Annual Report 2023

This past year the congregation approved the spending to replace our cracked and busted up sidewalk outside of our front door. The budget was $6,000 and the final cost was roughly $4,500, which turned out very nice. The other item the congregation approved for this past year was updating our LED lights in the fellowship room, replacing the multiple rows of fluorescent bulbs and fixtures for $15,000. This project was put on hold as we looked at the possible kitchen upgrade and believed it was best to wait to make sure we didn’t do anything that might be undone. The other reason for putting this project on hold was that we received an updated quote for this project, and it had increased to $25,000.   

This past Fall the congregation voted in favor of moving forward with our kitchen remodel project that the kitchen remodel committee has worked on so hard for the past couple of years. The total project last fall was estimated to cost around $150,000. There was a donor commitment of $50,000 so the congregation approved to spend up to $100,000 for this project. The Trustees along with the kitchen remodel committee are currently finalizing the project with commitments on equipment and contractors to hopefully start the project in May 2024.

Other miscellaneous items for this past year were that we had to replace both the water heater in our kitchen and the water heater in our Sunday School wing. An outdoor picnic table was purchased to have between the church and the playground. We started having problems with our church door locks from copies of copies of copies of keys over the years that were not working, so we updated our locks with new keys and will do our best to try and only make copies from the original key. The increase in Building & Ground expense was mainly snow removal from last year. Our insurance expenses were higher due to increased premiums along with increased workers compensation insurance since we are back up to full staff. Office Equipment and I.S. is higher than budget due to some carryover expenses from 2022 that were paid in the first part of 2023 and increased amounts of monthly service payments from our internet service to our website fees along with others.

Our church continues to be in a good financial position, but our building maintenance and updates remains to be a constant that takes money. Our goal as Trustees is to manage these maintenance and update items so there are no big surprises in one year that would have a negative effect on our churches financial position.  

In closing I would like to share my appreciation for the members of your committed hard-working Trustee Board along with a special thank you for Glen Johnson and Thor Didrikson who will be retiring from the Board. I would also like to thank our decorating committee that keeps our church fresh and looking awesome along with our custodian Marisa that keeps our church clean.

Respectfully submitted,

Kelly Christianson
Trustee Board Chairperson

Trustee Board:
Sheldon Espe            Glen Johnson            Chris Olson         Scott Kofstad	       Sanford Klamar       
Gregg Iverson           Thor Didrikson    	Todd Peterson (Treasurer) 
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Roseau Evangelical Covenant Church
Elected Positions 2024
	Leadership Council                                                            (9 Members)                                                              
	Tony Fichter
	Chair
	2025

	
	Dave Anderson
	Vice-Chair
	2025

	
	Sarah Johnson
	Secretary
	2025

	
	Todd Peterson
	Treasurer
	2025

	
	Kelly Christianson
	Trustee Board Chair
	2025

	
	Darrin Smedsmo
	Deacon Board Chair
	2025

	
	Kelsey Didrickson
	CF Board Chair
	2025

	
	Colleen Klamar
	M&O Board Chair
	2025

	
	Nate Johnson
	Senior Pastor
	Ex Officio

	
	
	
	

	Trustee Board                                                    (3-9 Members)                                                  
	Kelly Christianson
	PRC
	2025

	
	Sanford Klamar
	 
	2025

	
	Scott Kofstad
	 
	2025

	
	Todd Peterson
	 
	2026

	
	Sheldon Espe
	Bluewater
	2026

	
	Chris Olson
	 
	2026

	
	Shannon Grove
	 
	2027

	
	Scott Billingsley
	 
	2027

	
	Gregg Iverson
	Nominating
	2027

	
	
	
	

	Deacon Board                                                      (3M + 3F Members)                                                            
	Darrin Smedsmo
	Nominating
	2025

	
	Traci Fichter
	 
	2025

	
	Kathy Brandt
	 
	2025

	
	Todd Lund
	
	2026

	
	Randy Prachar
	PRC
	2027

	
	Milly Prachar
	 
	2027

	
	
	
	

	Christian Formation Board                                                    (6-8 Members)                                                    
	Kelsey Didrikson
	 
	2025

	
	Liz Lund
	Nominating
	2025

	
	Rob Stroot
	PRC / Bluewater
	2025

	
	Allie Cummings
	 
	2026

	
	Marissa Cleven
	 
	2026

	
	Rachel Krahn
	 
	2026

	
	Juli Smedsmo
	 
	2027

	
	Tiffany Otto
	 
	2027

	
	Chris Shortreed
	Youth Ministry Director
	Ex Officio

	
	
	
	

	Missions & Outreach Board                                  (Minimum of 5 Members)                                                              
	Kecia Stroot
	 
	2025

	
	Gary Markstrom
	 
	2025

	
	Marisa Shortreed
	Bluewater
	2025

	
	Colleen Klamar
	Nominating
	2025

	
	Sonya Peterson
	 
	2025

	
	Karlene Mattson
	 PRC
	2025

	
	Cindy Tangen
	 
	2026

	
	
	
	

	Nominating Committee                                      (4 Members)                                            
	Karen Granitz
	At Large
	2026

	
	Bill Brandt
	At Large
	2026

	
	Jan Carr-Herseth
	At Large
	2026

	
	Bryan Lundbohm
	At Large
	2025

	
Elected Positions Guidelines:
	
	
	

	1) All terms end at the Annual Meeting in the year indicated.
	
	

	2) Leadership Council and Board Chair positions are all elected for 1-year terms.
	
	

	3) All Board member positions are elected for 3-year terms.
	
	

	4) All Nominating Committee at-large members are elected for 2 year terms.
	
	

	5) Each Board appoints one person to each of the Nominating, Bluewater and Pastoral Relations Committees.
	

	6) The Senior Pastor and Leadership Council Chair are ex-officio members of all boards and committees of the church.
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Behavioral Covenant

· Be Affirming To Others
· Invest In Others
· Be Respectful Of Others
· Honor Leadership
· Seek First To Understand
· Be Honest and Truthful
· Be Loving, Caring & Sensitive To Others
· Seek That Which Benefits The Whole
· Accept Conflict & Resolve Together


Based on the following Scripture
Colossians 3: 12-17 (J.B Phillips)

As, therefore, God’s picked representatives of the new humanity, (The Church), purified and beloved of God himself, be merciful in action, kindly in heart, humble in mind. Accept life, and be most patient and tolerant with one another, always ready to forgive if you have a difference with anyone. Forgive as freely as the Lord has forgiven you. And above everything else, be truly loving, for love is the golden chain of all the virtues. Let the peace of Christ rule in your hearts, remembering that as members of the one body you are called to live in your hearts, remembering that as members of the one body you are called to live in harmony, and never forget to be thankful for what God has done for you.

Let Christ’s teaching live in your hearts, making you rich in the true wisdom. Teach and help one another along the right road with your psalms and hymns and Christian songs singing God’s praises with joyful hearts. And whatever work you may have to do, do everything in the name of the Lord Jesus, thanking God the Father through him.



2024 Leadership Council & Congregational Meeting Schedule
“To Share the Love and Hope of Jesus in Today’s World”
Exalt God, Expand God’s Kingdom, Equip God’s People & Express God’s Compassion

Sunday, January 28, 2024		Annual Congregational Meeting (Noon)


Tuesday, February 27, 2024		Leadership Council Meeting
	
	
Tuesday, March 26, 2024		Leadership Council Meeting


Tuesday, April 30, 2024			Quarterly Congregational Meeting
	
	
Tuesday, May 28, 2024			Leadership Council Meeting


Tuesday, June 25, 2024			Leadership Council Meeting


Tuesday, July 30, 2024			Leadership Council Meeting


Tuesday, August 27, 2024		Quarterly Congregational Meeting


Tuesday, September 24, 2024		Leadership Council Meeting


Tuesday, October 29, 2024		Leadership Council Meeting


Tuesday, November 26, 2024		Quarterly Congregational Meeting


Tuesday, December 19, 2024		No Meeting Unless Necessary


Sunday, January 26, 2025		Annual Congregational Meeting (Noon)


Note:  Leadership Council meetings begin at 6:00 p.m. at RECC.  Congregational meetings begin at 7:00 p.m. unless otherwise noted.
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Roseau Evangelical Church

December
Annual Month Varianceto  Remaining
OPERATING FUND Budget Actuals  YTD Actuals YTD Budget  Budget Budget
Income
Offerings 255000 2587472 20427220 25500000  39,272.20 (39,272)
Other Income 0 0.00 1,823.56 - 1,823.56 (1,824)
Total 255000 2587472 29600576 25500000  41,095.76 (41,09)
Expenses
Staff  Staff Compensation 172000 1501353 18345211 17200000  (11452.11) (11,452)
Staff Expenses & Travel 3,000 251.92 395349 3,000.00 (953.49) (953)
Lead Pastor Expense [ 0.00 000 - - [
Prog  Youth Expense 3,000 609.37 357470 3,000.00 (674.70) 75)
Children, Family Expense [ 000 000 - - [
Boards _ Missions 8,000 592,50 607897 8,000.00 1,921.03 1921
Chistian Formation 7,500 445.55 694599 7,500.00 554.01 554
Deacons 2,500 98.67 242177 2,50000 7223 72
Comm _ Fellowship Committee Q 0.00 0.00 B B 0
Decorating Committee 1,000 449.15 47145 1,00.00 528.85 529
AWV & Technology Comm. 2000 127448 260016 2,000.00 (600.16) (600)
Music Committee 1,200 130.00 1,140.71 1,200.00 59.20 59
B&G Maintenance 6,000 296.40 7,052.31 600000 (1,052.31) (1,052)
Utilties 13000 108592 1146205  13,000.00 1,637.95 1,638
Insurance 8,000 000 1065600 800000  (2,656.00) (2,656)
Office Equip and LS. 7000 115172 1125584 7,00000  (4,255.84) (4,256)
Van/Bus Expense 4,000 0.00 2,492.41 4,000.00 1,507.59 1,508
Denom _ ECC of America 13,000 325000  13,00000  13,000.00 B 0
NW Conference 8000 2000.00 800000 800000 - [
Donation _ Guest Speakers/Musicians 1,000 175.00 52000 1,000.00 480.00 480
Seminary Scholarship fund 0 0.00 0.00 - - [
Bluewater Bible Camp 5,000 000 500000 5000.00 - [
Other _ Staff Search/Relocation Exp 0 0.00 0.00 B B 0
Capital Improvements 0 0.00 2,998.91 - (2,998.91) (2.999)
Bank Service Charges 2,200 191.92 241282 2,20000 (212.682) (213)
Miscellaneous 3,000 369.95 1,507.89  3,000.00 1,492.11 1,492
Total 270400  27,386.08  287,003.28  270,400.00  (16,603.28) (16,603)
Net Income (15400.00)  (1,511.36)  9,092.48

2023 Budget Average Weekly Giving

2022 YTD Average Weekly Giving

903

4,843

Beginning Ending
ALL FUNDS Balance  Income  Expenses  Change Balance
Operating Fund 0.00 296095.76  287,003.28 9,092.48
Missions General 204850 135000 1600.00 (250.00) 1,798.50
Grief Share 000 266500  2,851.47 (186.47) (186.47)
Funeral Fund 23338 350,00 199.07 15093 384,31
Fall Fest 000 1158500  4,000.00 7,585.00 7,585.00
S Shoebox Offering 0.00 0.00 0.00 0.00 0.00
FMSC 000 195046  1,950.46 0.00 0.00
Building fund 40,000.00 000 450000  (4500.00)  35,500.00
SS offering Fund 0.00 84036 84036 0.00 0.00
Kitchen Fund 763662 10,975.00 000 1097500 18,611.62
Bluewater Camp (612.96) 452500  6139.31 (1,614.31) (,227.27)
BW Scholarships 1697.28 165000 720.00 930.00 2,627.28
Emergency Fund 50,000.00 0.00 0.00 0.00 50,000.00
Ghurch Mission 16,358.34 835.00 500,00 335.00 16,693.34
117,361.16  332,821.58  310,303.95  22,517.63  139,878.79

Balances
Bank 12129123
Checking 78,101.02
Savings 65,207.94

Total 143,398.96

Average Weekly Giving
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RECC Missions and Outreach Board 2023 Financials

Budget Paid  Balance
Budget + Donation $8,200.00 -$6,573.34  $1,626.66
thru 12/31/2023

Local

Easter Egg Hunt -$204.00
County Fair Potluck For Carnival Workers -$25.00
Corn Maze - Children's admission -$180.00
Gift for Dieudonnes (Haitian family moving ) -$1,000.00
Bluewater Scholarship (for NRPCC Gala) -$250.00
NRPCC Donation -$1,500.00

Toys for Tots Gift Cards $40 each) Approved at

11/13/2023 meeting for older kids -$160.00
Dresser (Approved purchase at 11/13/2023

meeting) -$247.11
Mens Ministry - Bog Trip -$46.34
National

Feed My Starving Children Fundraiser Meal -$60.00

International

FMSC M & M Containers

Samaritan's Purse Shoebox Shipping 522964
Samaritan's Purse Shoebox Supplies 57125

Missionary Support
Kurt and Nanette Olson (Turkey Trip) -$500.00

Missionary Christmas Gifts

Randy Bevis -$300.00
James Tang -$300.00
Jason Stromstad -$300.00
Kurt and Nanette Olsen -$300.00
John and Darlene LeTexier -$300.00
Chad and Penny Parsons -$300.00
Micah and Cassie Rude -$300.00

Total -$6,573.34
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RECC 2024 Proposed Budget

G
2022 2022 2023 2023 2024
Budget Actual Budget Actual Budget

Income: Last
1_|Offerings $ 280000 |5 253043 | |$ 255000 | § 294,272 | |§ 294,000 [3-month averg
2 |Misc. Income $ - s - $ - Is 1824] [$ -
3_|Church Mission Reserves $ - Is - $ - s - $ 26243
4 Total| [$ 280,000 |$ 253043 | |$ 255000 | § 296,096 | [$ 320,243 25.59%)
5
6 Expenses:
7_|Staff Compensation $ 1600005 151,624 |$ 172000 | § 183452 | |§ 196,843 16%
8 |Staff Expenses $  3000]% 3384 | [§  3000]% 3953 | [$ 4,000 33%
9 |Youth Ministry $_ 3000]% 3507| [§  3000]% 3575| |[$ 5000 67%
10 [Missions $ 10000 § 4135] [$ 80008 6079 | [$ 15000 70%
11 [Christian Formation $ 750§ 5048 | [§  7.500]§ 6946 | |8 7,500 0%
12 [Deacons $ 25009 2102] [$ 25008 2428 [§ 2,500 0%
13 [Decorating Committee $_ 1000]$ 655 [$ 1,000 471[ [$ 1,000 0%
14 |AN & Technology Committee $_ 4000]§ 1883 [$ 2000 2600 [$ 2,000 0%
15 [Music Committee $  1200]% 1637] |8 1200]§ 1141 |8 1,200 0%
16 [Building & Grounds $  6000]% 6312 [$  6000]$ 7052| [$ 6,000 0%
17 |Utilities $ 120005 14,153 [$  13000]$ 11462 [§ 13,000 0%
18 [Insurance $  9000]% 6923 [$  8000|$  10,656] [§ 12,000 44%
19 [Office & IS $ 750§ 9541| [$§ 70008 11,256 | [$ 10,000 40%
20 |Van/Bus Expense $_ 4000]% 4479 [$ 4000 $ 2492 [$ 4,000 0%
21 [ECC $ 130005  13000] [$  13000]$ 13000 [§ 13,000 0%
22 [NW Conference $  8000]% 8000 [§  8000(§ 8000 [$ 8000 0%
23 |Guest Speakers $_ 2000]% 875] |$  1,000]§ 520 | [$ 1,000 0%
24 |Bluewater $  5000]% 5000 [$§  5000]§ 5000 [$ 6,000 20%
25 | Miscellaneous & Consumables $  1500]% 1107 |8 3000]$ 1508 | [$ 3,000 0%
26 |Bank Fees $ 25009 1988 [$  2200]$ 2413[ [8 2200 0%
28 | Pastor Search/Staff Relocation $  5000($  12608] |§ - |s - S - 0%
29 | Capital Improvements n/a $ - $ - s 299 | [$ 7,000 100%
30 TOTAL| [$ 267700 |$  258,051| |$ 270400 |$ 287,003 | [$ 320243 18.43%|
31
32 |Netlncome $ 123008 (5.007)| | $_(15400) § 9,092 [§ -
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YEAR END ACCOUNT BALANCES
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RECC CAPITAL BUDGET 2024

Estimated Month of Low, Medium or
Project New or Replacement Cost Cost High Importance Approved Actual Cost

1 Kitchen Remodel Replacement $100,000.00 May Moderate Approved $ -
2 New Playground Equipment Replacement $10,000.00 ? Moderate Approved
3 Lights & Ceiling in Fellowship Replacement $25,000.00 ? Moderate Not Approved | $ -
4 Nursery Expansion New $2,000.00 ? Moderate Not Approved
5 New Additional Tables & Chairs Addition $3,000.00 ? Moderate Not Approved | $ -
6 Garden Shed 15x20 New $10,000.00 ? Moderate Not Approved | $ -
7 New Van Replacement $10,000.00 ? Moderate Not Approved | $ -
8 New Bus Replacement $15,000.00 ? Moderate Not Approved | $ -
9 Remodel Sanctuary New $40,000.00 ? Moderate Not Approved | $ -
10 New Lawnmower Replacement $10,000.00 ? Moderate Not Approved | $ -

Total Requested for 2023 7 $110,000.00 $ -

Total Of All Items $225,000.00
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OUR MISSION:
OUR VALUES:
OUR VISION:

Roseau Evangelical Covenant Church

to share the love and hope of Jesus in today's world

Exalt God, Expand God's Kingdom, Equip God's People, Express God's Compassion

Living as a Christ-centered, Bible-based community, we seek to:

Be transformed by the Holy Spirit through our singular devotion to and love of God*

Reading Scripture regularly and consistently

Engaging in an active prayer life

Giving tithes regularly and sacrificially

Participating/serving in the life of the church

Attending church regularly and engaging in corporate worship

Meeting the tangible needs of those less fortunate in our local community

Living in obedience to God's Word (the only perfect rule for faith, doctrine and

conduct)

Sacrificially love our Christian brothers and sisters in word and deed and live in unity

with one another?

o Speaking graciously, truthfully, positively and respectfully to and about other
church members and attenders

o Meeting the tangible needs of church members and attenders who are in need

o Seeking and granting forgiveness

Grow God's kingdom here on earth via non-believers accepting Jesus as Savior and

Lord3

o Intentionally build relationships with those who don't know the Lord

o B.LESS.-ing non-believers

o Valuing/embracing those of all backgrounds, social/economic/cultural/ethnic
status, physical/mental ability

Be a place for all to grow/mature in their relationship with Jesus and be equipped

for works of service*

o Participating in Sunday School and Small Groups

o Providing meaningful serving opportunities for all members and attenders

O O O O O O O

1Romans 12:1-2 (NASB) 1 Therefore | urge you, brethren, by the mercies of God, to present your bodies a living and holy sacrifice, acceptable to God, which is your
spiritual service of worship. 2 And do not be conformed to this world, but be transformed by the renewing of your mind, so that you may prove what the will of God
is, that which is good and acceptable and perfect.

LExodus 20:3-5 (NASB) 3 “You shall have no other gods before Me. 4 “You shall not make for yourself an idol, or any likeness of what is in heaven above or on the
earth beneath or in the water under the earth. 5 You shall not worship them or serve them; for I, the LORD your God, am a jealous God,

2pcts 2:43-47 (NASB) 43 Everyone kept feeling a sense of awe; and many wonders and signs were taking place through the apostles. 44 And all those who had
believed were together and had all things in common; 45 and they began selling their property and possessions and were sharing them with all, as anyone might have
need. 46 Day by day continuing with one mind in the temple, and breaking bread from house to house, they were taking their meals together with gladness and
sincerity of heart, 47 praising God and having favor with all the people.

2)ohn 17:22-23 (NASB) 22 The glory which You have given Me | have given to them, that they may be one, just as We are one; 23 | in them and You in Me, that they
may be perfected in unity, so that the world may know that You sent Me, and loved them, even as You have loved Me.

3Matthew 28:18-20 (NASB) 18 And Jesus came up and spoke to them, saying, “All authority has been given to Me in heaven and on earth. 19 Go therefore and make
disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, 20 teaching them to observe all that | commanded you; and lo, |
am with you always, even to the end of the age.”

3Acts 1:6-8 (NASB) 6 So when they had come together, they were asking Him, saying, “Lord, is it at this time You are restoring the kingdom to Israel?” 7 He said to
them, “It is not for you to know times or epochs which the Father has fixed by His own authority; 8 but you will receive power when the Holy Spirit has come upon
you; and you shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth.”

4Ephesians 4:11-13 (NASB) 11 And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, 12 for the equipping
of the saints for the work of service, to the building up of the body of Christ; 13 until we all attain to the unity of the faith, and of the knowledge of the Son of God, to
a mature man, to the measure of the stature which belongs to the fullness of Christ.

4Matthew 20:24-28 (NASB) 24 And hearing this, the ten became indignant with the two brothers. 25 But Jesus called them to Himself and said, “You know that the
rulers of the Gentiles lord it over them, and their great men exercise authority over them. 26 It is not this way among you, but whoever wishes to become great
among you shall be your servant, 27 and whoever wishes to be first among you shall be your slave; 28 just as the Son of Man did not come to be served, but to serve,
and to give His life a ransom for many.”
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DECEMBER 2023

Hello Covenant Family,

Thank you for the many ways you have been partnering and praying with me and the Covenant
denominational team this year. | send each of you my gratitude and thanks! We have been through
a significant season of change and are just at the beginning of living into a new ministry structure.
It is my hope and prayer that these changes will allow us to resource and partner with you more
intentionally as together we join God in God’s mission to see more disciples among more populations.

in a more caring and just world.

Please know that our denominational team is praying for you too! Each of our ministry teams has
selected a regional conference to pray for this year. If you would like to send your prayer requests, we
would love to receive them. We want you to know there is a concerted effort to lift you up in prayer.
This is one of the many ways we can live into our Three Strand Strong commitment. | pray our good
and faithful God will provide for all your needs and amplify the many ways you demonstrate the love
of Christ in word and deed in your community. | pray you will be encouraged even when circumstances

are challenging, knowing that God is always at work. | pray the joy of the Lord will be your strength.

The psalmist writes, “Your love, O Lord, forever will I sing; from age to age my mouth will proclaim
your faithfulness” (Psalm 89:1). It is an honor, privilege, and joy to serve the Evangelical Covenant
Church. This past year has been full of experiencing God’s faithfulness to his beloved church; from
the wonderful church anniversaries being celebrated to 100 years of the gospel coming to the
Democratic Republic of Congo, God has been faithful. What a magnificent God we serve! Please
continue to share your stories of how God is at work in and through your congregation with us.

We love to celebrate these stories with you. They are a gift and encouragement to the whole church!
Looking forward, | am excited to see how God will meet our youth as they gather for Unite 2024.

1 know there will be new and renewed commitments to Christ as well as responses to God’s call

to ministry and service.

1 pray every blessing upon each of you this Advent and Christmas season. As you gather in your

local church annual meetings, may you reflect and marvel at God’s faithfulness to you this year.

For God’s glory and neighbor’s good,

Tammy Swanson Draheim, PRESIDENT, EVANGELICAL COVENANT CHURCH

The Evangelical Covenant Church | 8303 West Higgins Road, Chicago, Illinois 60631 773-784-3000 covchurch.org.
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December 2023 A Word from the NWC Superintendent Kara J. Stromberg

Dear Friends in Christ,
Grace and peace to you in the name of Christ Jesus, our Savior.

Philippians 1:3-6: “/ thank my God every time | remember you. In all my prayers for all of you, | always pray with
Joy because of your partnership in the gospel from the first day until now, being confident of this, that he who
began a good work in you will carry it on to completion until the day of Christ Jesus.”

Gratitude, joy, gospel partnership and trusting in the Lord’s faithfulness. This is the Lord’s Church and to God
be the glory! As | reflect on this past year, there are many reasons to celebrate and give thanks to God.

+ building projects at churches and camps that will reach emerging generations with the gospel.

+ our NWC school, Minnehaha Academy, that continues to educate and form the next generation of leaders
in innovative ways

+ church plants that have navigated a pandemic and are seeing missional fruit

+ outward focused churches that serve their communities by responding to the needs
of vulnerable populations

* new believers, baptisms and new members—all signs of God’s faithfulness and grace

+ pastors answering the call to continue to serve God’s Church, some moving cross country (from warmer
climates!) to do so ... because of mission

« the family of God coming around those facing grief and loss, caring and loving well in dark days

On behalf of the leadership of the Northwest Conference, | thank you for your faithful support of our shared
ministry. Your commitment to the broader work of the Conference—through finances, prayers and your active
support—allows all of us to live into God’s call on our lives. Thank you for your partnership in mission.

We hope to see you at our Annual Meeting Celebration, held at Redeemer Covenant Church in Brooklyn Park,
MN, on April 26-27, 2024, to fellowship, worship and celebrate stories of God'’s faithfulness together.

Serving with joy!

{ouf Sty

Kara J. Stromberg
Superintendent

a region of the evangelical covenant church + northwestconference.org + info@northwestconference.org




