Create a New Small Group at
Webster Gardens.

Apply for a Group

e Pray. In your prayer discern if God leads your to lead a group. Seek people he
may want you to invite.

e Fill out the small group leader application form. (Application Form)

e Review the Small Group Leader Job Description found in the application form.

Small Group Allignement
and Approval and basic
training

e The Small Group Coordinator will schedule a meeting where you will discuss....
o The Small Group Leader Job Description
o The Vision and Values of Small Groups
o Your Application
o Small Group Training

Small Group Training on
curriculum

e You will be expected to attend the next upcoming small group leader training
session. (Approximately 4 week prior to the next Small Group Series launch.)

Small Group Launch

e We'll help you recruit during the next small series OR recruit your own.
e You will schedule events and rooms on MyWebsterGardens.

Small Group Maintenance

e You will take attendance whenever your small group meets.
e You will meet with a small group coach or director to give your feedback on
each series.
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