
A LETTER FROM OUR DEACON

"What 's  a  Deacon?"  "How is  a  Deacon d i f fe ren t  than a  pas tor?"

I ' ve  been asked lo ts  o f  ques t ions  s ince  I ' ve  ar r ived a t  WUMC,  but  ques t ions
about  be ing  a  Deacon are  probab ly  the  most  asked!  So,  I 'm go ing  to  t ry  to
answer  tha t  fo r  you here ,  o r  a t  leas t  beg in  to  ( fee l  f ree  to  ask  add i t iona l
quest ions  about  Deacons or  any th ing ! ) .

Now,  I  unders tand tha t  I 'm not  WUMC's  f i rs t  Deacon.  Rev.  Todd Query  and
Rev.  Nancy  Rob inson are  a lso  Un i ted  Method is t  Deacons.  So,  as  you can
a l ready see,  Deacons are  reverends - -  fu l l y  o rda ined c le rgy  - -  bu t  a  d i f fe ren t
"order "  than E lders .  Pas tor  Dave and Pastor  Meghan (and many o f  our
wonder fu l ,  re t i red  UM c le rgy  a t  WUMC) are  orda ined E lders  (and two have
been e lec ted  as  b ishops - -  more  on b ishops another  t ime) .

S ince 1996,  as  par t  o f  our  Un i ted  Method is t  o rd ina t ion  process ,  those
seek ing  ord ina t ion  need to  d iscern  whether  God is  ca l l ing  them to  the  Order
o f  Deacon or  E lder .  What 's  the  d i f fe rence?

"E lders  are  orda ined to  a  l i fe t ime min is t ry  o f  Word ,  Sacrament ,  Order ,  and
Serv ice . "  For  the  min is t ry  o f  "Word , "  E lders  are  ca l led  to  teach and preach
the Gospe l  and prov ide  pas tora l  care  and counse l .  Be ing  ca l led  to
"Sacrament "  means E lders  can bapt ize  and consecra te  e lements  fo r  Ho ly
Communion.  The min is t ry  o f  "Order "  per ta ins  to  o rder ing  the  l i fe  o f  the
Church fo r  the  serv ice  o f  miss ion  and min is t ry .  As  such,  lead,  assoc ia te ,  o r
so lo  pas tors  are  most  o f ten  e lders  or  l i censed loca l  pas tors  (more  on LLPs
another  t ime) ,  and E lders  are  cons idered " i t inerant . "  Th is  means tha t  E lders
are  "sent "  by  the  by  the  b ishop in  consu l ta t ion  w i th  a  cab ine t  o f  d is t r i c t
super in tendents  to  serve  a  par t i cu la r  church  or  min is t ry .  The DS consu l ts
w i th  the  loca l  church  to  d iscern  leadersh ip  needs,  bu t  the  u l t imate  au thor i ty
in  appo in t ing  a  Pastor  to  a  congregat ion  be longs to  the  b ishop.  So,  the
b ishop o f  the  V i rg in ia  Conference may move Pastor  Dave or  Pastor  Meghan
to  another  appo in tment  a t  any  t ime.  The min is t ry  o f  "Serv ice"  per ta ins  to
" lead ing  the  peop le  o f  God in  worsh ip  and prayer ,  by  lead ing  persons to  fa i th
in  Jesus  Chr is t ,  by  exerc is ing  pas tora l  superv is ion ,  and by  order ing  the
Church in  miss ion  in  the  wor ld . "



Deacons,  l i ke  E lders ,  a re  a lso  ca l led  to  l i fe t ime min is t ry  o f  Word  and
Serv ice ,  bu t  in  add i t ion ,  Deacons are  a lso  ca l led  to  Jus t ice  and Compass ion .
Deacons are  to  "exempl i fy  Chr is t ian  d isc ip lesh ip  and c reate  oppor tun i t ies  fo r
o thers  to  en ter  in to  d isc ip lesh ip .  The work  o f  Deacons is  a  work  o f  jus t ice ,
serv ing  w i th  compass ion  as  they  seek  to  serve  those on the  marg ins  o f
soc ie ty .  In  the  congregat ion ,  the  min is t ry  o f  the  Deacon is  to  teach and to
form d isc ip les ,  and to  lead worsh ip  together  w i th  o ther  o rda ined and
laypersons. "  And an impor tan t  ro le  o f  the  Deacon is  to  serve  as  a  br idge,
lead ing  the  loca l  congregat ion  in to  min is t ry  w i th  the  greater  communi ty  and
wor ld .

So,  no t ice  tha t  Deacons are  no t  ca l led  to  the  min is t ry  o f  "Sacrament . "  As
such,  a  Deacon genera l l y  cannot  bapt ize  or  consecra te  the  e lements  fo r  Ho ly
Communion ( though a  b ishop can author ize  a  Deacon to  per fo rm the
Sacraments  in  g iven s i tua t ions) .  L ikewise ,  Deacons are  no t  ca l led  to  the
min is t ry  o f  "Order " ,  so  very  se ldom wi l l  you  see a  Deacon serv ing  as  so lo
pastor  o f  a  UM church .  I  have on two occas ions  served as  an  in te r im lead
pastor  fo r  a  few months  dur ing  a  pas tora l  sabbat ica l  and between
appo in tments  o f  E lders  to  a  congregat ion .  I  have known o f  a  few Deacons
who served as  so lo  pas tors  o f  loca l  congregat ions  when there  was a
shor tage o f  E lders  or  l i censed loca l  pas tors ,  bu t  tha t  i s  ra re .  In  add i t ion ,
Deacons are  no t  i t inerant  as  E lders  are .  Deacons must  f ind  the i r  own
pos i t ions  and be h i red  by  a  loca l  church  or  ex tens ion  min is t ry  and seek
approva l  f rom the  b ishop to  serve  in  tha t  pos i t ion  as  appo in ted  c le rgy .

The ord ina t ion  process  is  v i r tua l l y  the  same fo r  bo th ,  except  fo r  a  few o f  the
quest ions  tha t  per ta in  to  the  d i f fe rences in  min is t ry  be tween the  Deacon and
Elder .  An E lder  must  have a  Master  o f  D iv in i ty  degree (or  equ iva len t ) .  A
deacon must  have a  Master  o f  D iv in i ty  degree OR a  master 's  degree in  an
area o f  spec ia l i zed min is t ry  (and cand ida tes  fo r  Deacon over  the  age o f  35
wi th  cer ta in  exper ience and spec ia l i zed t ra in ing  can a lso  be  orda ined) .

The t i t les  o f  "Pastor "  and "Min is te r "  tend to  be  more  loca l ized.  In  one o f  my
appo in tments ,  I  was t i t led  the  Pastor  o f  D isc ip lesh ip  and la te r  Chr is t ian
Educat ion  Pastor .  A t  my las t  appo in tment ,  I  was the  Deacon o f  D isc ip lesh ip ,
and here  a t  WUMC,  I 'm the  Min is te r  o f  D isc ip lesh ip .                      



Clear  as  mud?

I 'm reminded o f  one co l league (an  E lder )  who in  a l l  o f  h is  appo in tments
wou ld  inc lude th is  in  the  bu l le t in  and news le t te r :
 M in is te rs  - -  A l l  the  Peop le
 C lergy  - -  Rev.  ______________

So,  even as  I  am ca l led  to  be  a  Deacon (Zach Gr iggs ,  our  new Fami ly
Min is t r ies  Coord ina tor ,  i s  d iscern ing  a  ca l l  to  Deacon! ) ,  and Pastor  Dave and
Pastor  Meghan are  ca l led  to  be  E lders ,  we are  ALL ca l led  in  our  bapt ism to
be in  min is t ry ,  to  par t i c ipa te  in  "mak ing  d isc ip les  o f  a l l  na t ions"  as  Jesus
ca l ls  us .  I  know I  speak fo r  a l l  o f  our  s ta f f  tha t  we are  honored and
pr iv i leged to  be  in  min is t ry  w i th  you - -  YES YOU - -  to  th is  congregat ion  and
to  the  wor ld !  Thanks  be to  God fo r  our  shared min is t ry .

In  God 's  Grace,

Deacon Troy  S ims
*  Longer  quota t ions  f rom The Book o f  D isc ip l ine  o f  the  Un i ted  Method is t
Church :  2016.

                                


