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MEETING CALLED TO 
ORDER / PURPOSE
AGENDA REVIEW

љÂĲŸƓũĲШEůƓŸƽĲƖŔŰŊШÂĲŸƓũĲШċŰĬШ9ŸůůƨŰŔƣŔĲƚШŔŰШ ũũШ ƖĲċƚШŸŉШxŔŉĲШƣŸШƣőĲШ]ũŸƖǃШŸŉШ]ŸĬњ



AS A MEMBER OF WORD TABERNACLE CHURCH, YOU 
HAVE THE RIGHT TO:

RIGHTS

Ç Know how the funds of an organization are being spent.

Ç Know what the programs you support are accomplishing.

Ç Know that the organization complies with federal, state, 
and municipal laws.

Ç Restrict or designate your gifts to a particular project 
ƽŔƣőŔŰШƣőĲШŸƖŊċŰŔǍċƣŔŸŰќƚШůŔƚƚŔŸŰШŸĤŢĲĦƣŔƻĲƚЮ
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Ç A timely and courteous response to your inquiries about finances and 
programs.

ÇGive cheerfully without being pressured by the organization.

Ç §ĤƣċŔŰШċШĦŸƓǃШŸŉШƣőĲШŸƖŊċŰŔǍċƣŔŸŰќƚШůŸƚƣШƖĲĦĲŰƣШċƨĬŔƣĲĬШŉŔŰċŰĦŔċũШ
statements.

Ç Know that there is a responsible governing board providing oversight to 
ƣőĲШŸƖŊċŰŔǍċƣŔŸŰќƚШůŔƚƚŔŸŰЮ

Ç Know that all appeals for funds are truthful and accurate.



2 Cor 8: 20-21
NKJV - avoiding this: that anyone should blame us in 
this lavish gift which is administered by us 21 providing 
honorable things, not only in the sight of the Lord, but 
also in the sight of men.

NIV - We want to avoid any criticism of the way we 
administer this liberal gift. 21 For we are taking pains to 
do what is right, not only in the eyes of the Lord but also 
in the eyes of men. 

The Message Bible - ìĲШĬŸŰќƣШƽċŰƣШċŰǃŸŰĲШƚƨƚƓĲĦƣŔŰŊШ
us of taking one penny of this money for ourselves. 
ìĲќƖĲШĤĲŔŰŊШċƚШĦċƖĲŉƨũШŔŰШŸƨƖШƖĲƓƨƣċƣŔŸŰШƽŔƣőШƣőĲШƓƨĤũŔĦШ
as in our reputation with God. 
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SCRIPTURE 
READING/PRAYER
1Corinthians 4:1-2
ANGELA GAILLIARD, FIRST LADY



MEETING MANNA 
DEVOTIONAL

JAMES D. GAILLIARD, SENIOR PASTOR

љÑőĲШÂŸƽĲƖШŸŉШÂĲƖĦĲƓƣŔŸŰњ

љ?ŸШŰŸƣШƖĲůĲůĤĲƖШƣőĲШŉŸƖůĲƖШƣőŔŰŊƚЯШ ŸƖШ
consider the things of old. Behold, I will do a 
new thing, Now it shall spring forth; Shall you 
not know it? I will even make a road in the 
ƽŔũĬĲƖŰĲƚƚШ ŰĬШƖŔƻĲƖƚШŔŰШƣőĲШĬĲƚĲƖƣЮњ
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I. Introduction

a.Perception is the God-given ability to correctly __________           
what He is doing in real time.

b.Perception is the gateway to _____________ with God.

c. Perception determines_____________.

d.Perception is the difference between a ___________ and a 
monument.

e.Without perception, we can be present but completely 
________.

interpret

partnership

direction

milestone

absent



II. God commands__________.
a._______ history without being held hostage by it.
b.There is a difference between a ______________ 

and a template.

III. God provides ___________.
a.The next thing is already in _________.

restraint
Honor

revelation
process

testimony



IV.God requires ____________.
a.Requires our ___________.
b.Requires our ________________.

V. God builds the _______.
a.God provides movement where movement 

seemed _____________.

James David Gailliard @jdgailliard James D. Gailliard Word Tabernacle Church jdgailliard.substack.com

recognition
openness

willingness

road

impossible



I. Conclusion т Three Questions to Carry 
into this Meeting
a. What are we holding onto from the 

past that God may be releasing us 
from?

b. What new thing is already springing 
forth that we need to get fully behind?

c. Are we building roads into the future 
or are we still debating the old routes?



REVENUE AND EXPENSES 
FINANCIAL POSITION
Year Ending 2025

SHAVANDA ROUNTREE, BUSINESS SERVICES 
AND COMPLIANCE DIRECTOR



NET INCOME STATEMENT т JAN т DEC 
2025



QUARTERLY CONTRIBUTIONS
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2025 Number of Givers Per Capita Giving

Overall giving in Tithes, Offering, Project Thrive, Pastoral 
Support, and Missions was higher in Q3 & Q4 of 2025 than 
2024. 

2 categories saw a decrease: 
Å Offering
ÅMissions
Giving 
Category 2025 2024 Difference

Tithes $1,701,420.17 $1,590,360.28 +$111,059.89

Offering $210,154.94 $216,671.02 -$6,516.08

Project 
Thrive

$94,540.37 $61,866.24 +$32,674.13

Pastoral 
Support

$56,047.62 $55,347.30 +$700.32

Missions $7,813.00 $11,339.00 -$3,526.00



Member/Partner Giving

Members ages 40-59 had the highest percentage in number 
of givers, and ages 60-76 had the highest percentage in 
dollars given.



QUARTERLY EXPENSES

2025 Q3& Q4 Total:  $2,796,386.34 
2024 Q3& Q4 Total:  $2,788,220.43 

There was an increase of $8,165.91 in expenses in 
2025 Q3 & Q4 compared to 2024 Q3 &Q4.  

However, total expenses for the year was less than 
2024 total expenses. 
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EXPENSES BY FUNCTION



CAPITAL EXPENSES
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REPORTING OF MINISTRY AND 
OPERATIONS

By Executive Leadership Team



9cfx?ÅE ќÉШ~f fÉÑÅòШ  ?Ш
THE IMPACT ACADEMY
Year Ending 2025

LATOYA GREENE, THE IMPACT ACADEMY DIRECTOR
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CURRENT ENROLLMENT NUMBERS

Serving ages birth-5 years old(5-year-olds that have not completed kindergarten)
Serving ages birth-5 years old(5-year-olds that have not completed kindergarten)

Serving ages birth-5 years old (5-year-olds that have not completed kindergarten)
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The Impact Academy partners with Nash 

County Public Schools to offer resources 

during the NC Pre-K to Kindergarten 

transition. These resources are taking field 

trips to the local schools, attending 

transition meetings with NCPS, creating 

transition plan and assisting with 

completing enrollment.

KINDERGARTEN TRANSITION



PARTNERSHIPS
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PERSONAL DEVELOPMENT 
AND DISCIPLESHIP 
INITIATIVES
Year Ending 2025

KYLE DURRELL JOHNSON, STAFF PASTOR
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EXECUTIVE SUMMARY
Over the course of my tenure in 
Personal Development and Discipleship, 
I have designed , implemented , and 
refined  systems that develop people 
holistically across spiritual , personal , 
and professional  dimensions. My work 
has focused on building structured 
pipelines, scalable programs, and 
leadership development frameworks that 
equip individuals to grow, lead , and 
multiply impact within both the church 
and the broader community.



YOUTH: MIDDLE AND HIGH SCHOOL 
ÇCore Programs
ÁThe Gathering
ÁYouth Leaders Discipleship
ÁSons and Daughters of the King

Ç Events and Activities: Skating, Pajama Gym 
Jam, Post-Service Lunch and MLK Oratorical 
Competition

Ç 372 Total Youth Registrations Across 
Events and Programs

Ç 43 Committed Youth Investors
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YOUNG ADULTS
ÇTwo Small Groups Launched

Ç Events
ÁYA Brunch
Á7ŸƽũŔŰŊШċŰĬШ9őŔũŔќƚ
ÁGet It Done Day
ÁPursuing with Purpose Relationship 

Panel

Ç Mentored Youth for MLK Speech 
Preparation and Public Speaking

Ç 88 Registrations for Young Adult Events



ÇFive Colleges a Month
ÁMinister in Training Clergy Development 

Pipeline: 29 (twice a month)
ÁConnector College - How to Build and 

Develop Community In the Church Family
ÁClergy College (39 Current Clergy) - 

Second Sundays
ÁLeader College - Third Sundays

Leaders and Clergy: Educating, 
Equipping, Encouraging, and 
Empowering People



ÇE4 Conferences 
Á852 Church Conference 

Registrations

Á354 Prayer  Registrations

Á79 NextGen Investor 
Symposium 



ÇThrive Institute
ÁThe Thrive Institute is a cohort-based educational 

and leadership development initiative that equips 
individuals with practical knowledge , 
applicable skills,  and growth opportunities to 
succeed personally, professionally, and within 
their communities through structured learning, 
expert facilitation, and flexible in-person and 
online engagement.

Á In partnership with our E-City Pastor and 
campus, the institute is live and people can 
engage with it in-person and online for content 
including trainings , conference experiences , 
cohorts , and more!
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CONNECTIONS: ENGAGING IN CHURCH LIFE

ÇConnector Interest And Training Meeting: 
85 Registrations Facilitators/Leaders
ÁSmall Groups  
ÁAffinity Groups - Launching 
ÁGenerations  

ÇServe at Word
ÁDeveloping The Team To Help People 

Find Their Handcrafted Calling So They 
Can Select The Platform For Their 
Purpose

ÁNew Pipeline For Connecting And 
Serving At WTC



FAITH AND 
FAMILY
Year Ending 2025

STEPHANIE BATTLE, STAFF PASTOR
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ÇThe biggest growth year was clearly 2023, with major increases across all three 
categories. Responses/decisions rose nearly 150%, baptisms more than doubled,  
and new members climbed almost 90%, which points to a particularly strong season 
of engagement and conversion activity.

Ç In 2024, all three categories dipped, but the decline was especially steep in new 
members, which fell 41.8%. That suggests the biggest opportunity may not have been 
initial spiritual response but converting momentum into sustained membership 
connection.

Ç In 2025, all three areas rebounded. The strongest recovery was in new members at 
52.9%, followed by baptisms at 35.2%, while responses/decisions rose 15.0% . That 
says the pipeline appears to be strengthening again, especially in moving people from 
engagement toward deeper commitment.

WHAT THE DATA SUGGESTS
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SUGGESTIONS
1. Highlight 2025 as a recovery and rebuilding year. A strong board takeaway would be: џ ŉƣĲƖЮĬĲĦũŔŰĲƚЮ

in 2024, 2025 showed measurable recovery across responses, baptisms, and new member 
ċƚƚŔůŔũċƣŔŸŰдѠ That is supported by positive growth in all three categories.

2. Pay close attention to the membership pipeline.  Since new members had the sharpest drop in 
2024 and the biggest rebound in 2025, this category is probably the most sensitive indicator of follow-
up, onboarding, and retention effectiveness.

3. Study what worked in 2023. That year stands out as the high-water mark for responses/decisions 
and new members, and nearly so for baptisms. It may be worth identifying what campaigns, events, 
leadership focus, or follow-up systems were strongest then.

љÑőĲШƣƖĲŰĬШƖĲŉũĲĦƣƚШƚƣƖŸŰŊШŊƖŸƽƣőШŔŰШΞΜΞΟЯШċШĦŸŰƣƖċĦƣŔŸŰШŔŰШΞΜΞΠЯШċŰĬШċШőĲċũƣőǃШƖĲĤŸƨŰĬШŔŰШΞΜΞΡЯШƽŔƣőШ
ŰŸƣċĤũĲШŊċŔŰƚШŔŰШĤċƓƣŔƚůƚШċŰĬШŰĲƽШůĲůĤĲƖШĦŸŰŰĲĦƣŔŸŰЮњ
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ÇCare Reporting Summary (JulyтDec 2025)
Á200 Care Reports Submitted (death, 

hospitalization, sickness, etc.) 6% of 
membership

o Comparable to last year: 181 reports

Á Implication:  If major life events occurred beyond 
this 6%, they were not captured in our systemу
limiting our ability to respond.

Á Opportunity:  Strengthen awareness, easy 
reporting pathways, and documentation so 
member needs are fully captured and 
addressed.



Á Why the rate is likely low: Needs may not 
be shared or may be shared informally but 
not recorded.
o ~ĲůĤĲƖƚШĬŔĬŰќƣШƚőċƖĲШƽőċƣШƣőĲǃШƽĲƖĲШ

experiencing.

o Updates were shared informally 
(friend/leader/staff) but not entered the 
care system.

o uĲǃШůĲƚƚċŊĲаШљfŉШǃŸƨШĬŸŰќƣШƖĲƓŸƖƣШŔƣЯШƽĲШ
ĦċŰќƣШƚƨƓƓŸƖƣШŔƣЮњ
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ÇAction items to improve reporting culture

ÁSimplify submission: QR codes, text -to-
submit , and app/website buttons

ÁAllow/encourage members to submit on 
behalf of others

ÁVisibility efforts to date:

o Weekly bulletin reminder (Pastor 
ÉƣĲƓőċŰŔĲќƚШĬĲƚťь

o Increased visibility on the website

o Next step: Add a recurring mention in 
service announcements
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ÇTakeaway: The low reporting 

rate highlights a need to improve 

visibility , accessibility , and 

consistent documentation  of 

care needs across the 

congregation.



MINISTRY SPOTLIGHT
ÇThe Woman-to-Woman Mentoring Ministry  is 

designed to foster meaningful, Christ-centered 
relationships that serve as a source of spiritual 
growth, encouragement, and accountability. The 
ministry equips women to become more faithful and 
devoted disciples of Jesus Christ through intentional 
mentoring.

ÇAll Mentors are required to complete a 
comprehensive 6-session cohort training  prior to 
being matched with a Mentee, ensuring consistency , 
preparation , and excellence  in mentorship.
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BENEVOLENCE CARE



FUNERAL SUPPORT 

From July-December 2025, 
69 families were supported 
through our funeral support 
process.

January-March 25, 2026, 40 
families have been 
supported so far this year



James David Gailliard @jdgailliard James D. Gailliard Word Tabernacle Church jdgailliard.substack.com

FITNESS HIGHLIGHT

The completion of our 1st Annual 5K was a 

strong success, engaging over 200 people in 

a meaningful community fitness initiative. 

The event was supported by 56 dedicated 

volunteers,  welcomed 140 participants , 

and was guided by 7 leadership team 

members , reflecting excellent coordination, 

teamwork, and broad engagement across the 

ministry.


