FAMILYBUSINESS MEETING

SUNDAY
MAR 29 |12PM

James D. Gailllard, Senior Pastor

nPeople Empowering People and Communities in All Areas of Life to the Glory of God



MEETING CALLED TO
ORDER / PURPOSE
AGENDA REVIEW
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RIGHTS

AS A MEMBER OF WORD TABERNACLE CHURCH, YOU
HAVE THE RIGHT TO:

¢ Know how the funds of an organization are being spent.

C Know what the programs you support are accomplishing.

C Know that the organization complies with federal, state,
and municipal laws.

C Restrict or designate your gifts to a particular project
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C A timely and courteous response to your inquiries about finances and
programs.

C Give cheerfully without being pressured by the organization.
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statements.

C Know that there Is a responsible governing board providing oversight to
q61IJWYlI DEURAcCqRYUKt WGRtt RYUIO

C Know that all appeals for funds are truthful and accurate.
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2 Cor 8: 2021

NKJV- avoiding this: that anyone should blame us in
this lavish gift which is administered by us?! providing
honorable things, not only in the sight of the Lord, but
also in the sight of men.

NIV - We want to avoid any criticism of the way we

administer this liberal gift. %! For we are taking pains to
do what is right, not only in the eyes of the Lord but alsc
In the eyes of men.

The Message Bible-i IJLWIT YUK q s ¢ Uaqlle
us of taking one penny of this money for ourselves.
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as in our reputation with God.
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SCRIPTURE
READING/PRAYER

1Corinthians 4:1-2
ANGELA GAILLIARD, FIRST LADY
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MEETING MANNA

DEVOTIONAL
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JAMES D. GAILLIARD, SENIOR PASTOR
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consider the things of old. Behold, | will do a

new thing, Now it shall spring forth; Shall you

not know it? | will even make a road in the
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|. Introduction

a.Perception is the Godgiven ability to correctly interpret
what He is doing in real time.

b. Perception is the gateway topartnership with God.

c. Perception determines_direction

d. Perception is the difference between anilestone and a
monument.

e. Without perception, we can be present but completely
absent
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II. God commands restraint .
a.Honor  history without being held hostage by
b. There Is a difference between aestimony
and a template.

I1l. God providesrevelation
a. The next thing is already IPFOCESS




u[res our _openness
Reqmr’es our willingness
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Conclusion 1 Three Questions to Carry

Into this Meeting

a. What are we holding onto from the
past that God may be releasing us
from?

b. What new thing is already springing
forth that we need to get fully behind?

c. Are we building roads into the future
or are we still debating the old routes?




REVENUE AND EXPENSE}
FINANCIAL POSITION

Year Ending 2025

SHAVANDA ROUNTREE, BUSINESS SERVICES
AND COMPLIANCE DIRECTOR



NET INCOME STATEMENJANT DEC

Budgeted Financial Statement beginning 2025 1 January and ending 2025 12 December

Met Income by Center [Summary] 2025

Company#: 1 Name: Word Tabernacle Church

Description Budget Annual Actual YTD Var. Annual Budget 2024

to Actual % Actual YTD
Met Income
Income
Tithes $3,800,000.00 43,508,015.44 92.3162% 53,335,787.66
Offering 5475,000.00 5451,639.65 95.0820% $462,147.94
Project Thrive %370,000.00 $175,317.48 47.3801% $143,975.54
Pastoral Support 4$175,000.00 $114,575.27 £5.7002% $116,686.80
Missions 520,000.00 $14,312.20 71.5610% $18,462.00
Ministry Income %211,700.00 212 538.71 100.3962% %481,385.10
Registration/Conferences/Events 541,300.00 549,022.5% 118.6988% $107,551.65
The Impact Center Events 40.00 40,00 0.0000% 591,754.70
Facilities Rental $43,000.00 $33,429.25 TT.7424% $56,782.69
Cemetery $15,000.00 $5,900.00 39.3333% 57,700.00
Grants 4765,000.00 50,00 0.0000% $285,909.02
Other $120,000.00 $116,691.71 97.2431% $179,759.52
Interest $1,200.00 SB02.84 66.9033% 51,379.88
Tuition L484 426,00 L485 84567 96.1645% $216,395.03
Total Income $6,521,626.00 55,148,490.81 78.9449%  $5,507,677.53
Expense
1 The Impact Center & Campus Oper: 152,858,590.47) 1%$2,284,948.85) 79.9317% 52,609.897.10)
2 €3 Success (5420,813.43) (5299,293.66) 71.1226% (5279,191.74)
3 Faith & Family (5660,193.39) (5429,312.69) £5.0283% (5372,315.82)
4 Community & Capacity (5545,107.78) (5342,626.63) 62 B548% (5$624,093.50)
5 Performing Arts & Worship (5383,516.00) (5396, 164.77) 103.2981% (5405,097.97)
7 Health & Wellness {569,705.00) {519,306.81) 17.6979% {523,186.42)
8 Office of The Senior Pastor {5692, 450.00) (5493,594.64) 71.3401% (§525,246.63)
9 Media & Broadcast (5259,443.34) (5262,839.38) 101.3090% (522%,443.34)
Impact Pointe (5157,897.24) (5132,830.62) B4.1247% (5231,523.21)
Tarboro Campus ($12,000.00) (59, 348.95) T7.9079% (54,713.37)
The Impact Acadermy 5441, 772.80) 5432,702.62) 97.9469% ($371.031.12)
Total Expense (36,501,489.45)  (55,103,369.62) 78.4954% (55,675,740.22)
Total Net Income $20,136.55 545,121.19 2174.0761% (5168,062.69)
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QUARTERLY CONTRIBUTIONS

Overall giving in Tithes, Offering, Project Thrive, Pastoral
Support, and Missions was higher in Q3 & Q4 of 2025 than
2024.

2 categories saw a decrease:

A Offering

A Missions

Giving

Category 2025 2024 Difference

Tithes $1,701,420.17 $1,590,360.28 +%$111,059.89

Offering  $210,154.94  $216,671.02 -$6,516.08

Project $94,540.37 $61,866.24 +$32,674.13
Thrive

Pastoral $56,047.62 $55,347.30 +$700.32
Support

Missions $7,813.00 $11,339.00 -$3,526.00



Member/Partner Giving

Member/Partner & Non-Member Giving

Member Giving by Age

2086

% Givers % Given

mMembers = Mon-Members

& Given

# Givers

Member Participation by Age

m0-20 m21-39 m40-55 mG0-76 w77+

Members ages 4059 had the highest percentage in number
of givers, and ages 6&/6 had the highest percentage in
dollars given.

m0-20 m21-3% wm40-58 mGl-7C m77+
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QUARTERLY EXPENSES

Q3 & Q4 Expenses
¥1,535,18185 2025 Q3& Q4 Total: $2,796,386.34
44508 204%.381.756.66 $1,406,463.77 2024 Q3& Q4 Total $2,788,22043

There was an increase of $8,165.91 in expenses in
2025 Q3 & Q4 compared to 2024 Q3 &Q4.

However, total expenses for the year was less than
2024 total expenses.

m2025 m2024



EXPENSES BY FUNCTION

Q3 & Q4 Expenses

a Personnel $1.45M | 52%
& Ministry & Outreach $724K @ 26%
@ Depreciation $295K @ 11%

Office & Occupancy $214K @ 8%
ﬁ Mortgage /Loan Interest $113K 4%

Total $2.80M
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CAPITAL EXPENSES

Q3 & Q4
ﬁ Buildings 0%
@ Vehicles O%
.‘))) A/V Equipment 0%

,& Music Equipment 0%

E Furniture & Fixtures 100% S36K

All 2025
ﬂ Buildings 0%
==y Vehicles = 82% $1622K
-‘))) A/V Equipment 0%
Music Equipment 0%

g Furniture & Fixtures 18% S36K




Financial Position

Net Income

$45.1K

& Income

S5.15M

$5.10M

Balance Sheet

@ Cash & Equivalents S$S1.20M _A_ Current Liabilities $311K
:’= Accounts Receivable S126K $5.20M
il Fixed Assets $15.53M Total Liabilities $5.51M

@ Accum. Depreciation (S4.17M)

.'.E Total Assets
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REPORTING OF MINISTRY AND
OPERATIONS

By Executive Leadership Team
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THE IMPACT ACADEMY

Year Ending 2025
LATOYA GREENE, THE IMPACT ACADEMY DIRECTOR




Staffing Overview

Staffing Numbers Staffing Education
9
n ﬁ Director
j 0 AAS, BAS, M.Ed.

11

‘,-1 Director ﬁ$ Lead Teachers

Wi AAS in Early Education

> 0088 ==

2

Floaters

2 with AAS in Early Education
1 Kitchen Staff

E—
2 @ Short Shifters
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CURRENT ENROLLMENT NUMBERS

h Infants

E}, 1 Year Old
"’. |.~. 2 Years Old

" i 3 Years Old
ﬁ4—5 Years Old

£ k Wrap Around Care

Ages Birth - 5 Years

Serving ages birtkh5 years old (5year-olds that have not completed kindergarten)

$850 /month.
$825 /month.
$800 /month.
$740 /month.

$740 /month.

$280 /month.



KINDERGARTEN TRANSITIC

The Impact Academy partners with Nash
County Public Schools to offer resources
during the NC PreK to Kindergarten
transition. These resources are taking field
trips to the local schools, attending
transition meetings with NCPS, creating

transition plan and assisting with

completing enrollment.
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THE IMPACT

ACADEMY

PARTNERSHIPS

Down East Partnership for Children

/‘f"
- > 'f\\ : abn, ' = ,;:
HIGH SCHOOL s !d’* il ; — N ELEMENTARY SCHOOL
- { III *

Rocky Mount ngh School
Early Childhood Education

East Carolina University
Early Educator Support

. Down East Partnership ‘ i ECU

NCPS-Kindergarten Transition
NC Pre-K



Children’s Ministry Programs
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Kingdom Decisions Special Events Children’s Church & Nursery
Dr. Felisha Whitaker Christina Debrew Kellie Riegel
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ASSIST Progra ;' Girl Scouts Summer Camp

Ayona Cooper Jazmine Blackwell Jassmin Clark
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Kingdom Decisions Children’s Church & Nursery ASSIST Program

45 En‘rolled

o

8 (g

v Cost: $150 Monthly
8 Staff Members

20+ Investors



What's New What's Coming What's Coming

Wordite Kids 5"_'""'_91_2_‘_’26 Youth ministries from across the community will
Battle ofthe Bibles Youth Cha"enge come together for an exciting Bible knowledge

Our online children’s church. competition where teams test their

Airing every Sunday at 12:30pm understanding of scripture through trivia,

on all platforms. rapid-response questions, and bibical challenges.
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PERSONAL DEVELOPMEN
AND DISCIPLESHIP
INITIATIVES

Year Ending 2025
KYLE DURRELL JOHNSON, STAFF PASTOR




EXECUTIVE SUMMARY

Over the course of my tenure In
Personal Development and Discipleship,
| havedesigned, implemented , and
refined systems that develop people
holistically across spiritual , personal,
and professional dimensions. My work
has focused on building structured
pipelines, scalable programs, and
leadership development frameworks that
equip individuals togrow, lead, and
multiply impact within both the church Lesdereip o o
and the broader community.
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YOUTH: MIDDLE AND HIGH SCHOOL

¢ Core Programs
A The Gathering
A Youth Leaders Discipleship
A Sons and Daughters of the King

C Events and Activities: Skating, Pajama Gym
Jam, PostService Lunch and MLK Oratorical
Competition

C 3 /2 Total Youth Registrations Across
Events and Programs

C 4 3 committed Youth Investors



YOUNG ADULTS

C Two Small Groups Launched

¢ Events
A YA Brunch
A7YsGRUDWEUI W9G6RIORKH
A Get It Done Day
A Pursuing with Purpose Relationship
Panel

C Mentored Youth for MLK Speech
Preparation and Public Speaking

C 38 Registrations for Young Adult Events
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Leaders and Clergy: Educating,
Equipping, Encouraging, and
Empowering People

C Five Colleges a Month

A Minister in Training Clergy Development
Pipeline: 29 (twice a month)

A Connector College- How to Build and
Develop Community In the Church Family

A Clergy College(39 Current Clergy) -
Second Sundays

A Leader College- Third Sundays

Five CollgesaMonth ~ Clergy Development Pieline ~ Connector College ~ Clergy College  Leader College

. 29 . . DndSundays 3 Sundays

" ]
‘ P

E4 Conferences

:‘;l: ’£ /,
Leadership & | SNP6:
Growth A\
Programs

‘‘‘




Five Colleges a Month Clergy Development Pipeline  Connector College ~  Clergy College  Leader College

! IndSundays  3rd Sundays

C E4 Conferences
A852 Church Conference
Registrations

A §2998
» »

A354 Prayer Registrations

::\lf ’5 /’
Leadership & | Z5RNPE2
Growth AR

A79 NextGen Investor T YA
Sym pOSIU m ” r In-Person ~ Orline \ . =M




C Thrive Institute FeGlegsakonh ey Decpnentine et Colege ey oge e Colege
A The Thrive Institute is a cohorbased educational 8298 m A |
and leadership development initiative that equips » 2 » R - ‘
iIndividuals with practical knowledge .
applicable skills, and growth opportunities to
succeed personally, professionally, and within
their communities through structured learning,
expert facilitation, and flexible inperson and
online engagement.

' >

E4 Conferences

A In partnership with our ECity Pastor and
campus, the institute is live and people can
engage with it inperson and online for content
iIncluding trainings , conference experiences ,
cohorts , and more!

Leadership & [ 25R0¥6%
Growth ') /28




CONNECTIONS: ENGAGING IN CHURCH LIFE

C Connector Interest And Training Meeting:
85 Registrations Facilitators/Leaders
A Small Groups
A Affinity Groups- Launching
A Generations
C Serve at Word
A Developing The Team To Help People
Find Their Handcrafted Calling So They
Can Select The Platform For Their
Purpose
A New Pipeline For Connecting And
Serving At WTC
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FAITH AND
FAMILY

Year Ending 2025
STEPHANIE BATTLE, STAFF PASTOR




ULY-DEC205  JULY-DEC204  JULY-DEC2023 | JULY-DEC 202

r # 0 Responses Desons 307 267 33 133
@ # 01 Baptims 3 L )l 5

m#o f N Mermbers 130 85 146 /]
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WHAT THE DATA SUGGESTS

C The biggest growth year was clearl®023, with major increases across all three
categories. Responses/decisions rose nearly 150%, baptisms more than doubled,
and new members climbed almost 90%, which points to a particularly strong season
of engagement and conversion activity.

C In 2024, all three categories dipped, but the decline was especially steep in new
members, whichfell 41.8%. That suggests the biggest opportunity may not have been
Initial spiritual response but converting momentum into sustained membership
connection.

C In 2025, all three areas rebounded. The strongest recovery was mew members at
52.9%, followed by baptisms at 35.2%, while responses/decisions rose 15.0% . That
says the pipeline appears to be strengthening again, especially in moving people from
engagement toward deeper commitment.



SUGGESTIONS

1. Highlight 2025 as a recovery and rebuilding year. A strong board takeaway would bes  'n a 131 I
In 2024, 2025 showed measurable recovery across responses, baptisms, and new member
¢t { RO R ThatasRuphbredDby positive growth in all three categories.

2. Pay close attention to the membership pipeline. Since new members had the sharpest drop in
2024 and the biggest rebound in 2025, this category is probably the most sensitive indicator of follow
up, onboarding, and retention effectiveness.

3. Study what worked in 2023. That year stands out as the highwvater mark for responses/decisions
and new members, and nearly so for baptisms. It may be worth identifying what campaigns, events,
leadership focus, or follow-up systems were strongest then.
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mbers

Funnel Indicators: Decisions, Baptisms, and New Me

e 3 d
S Jul-Dec 2022 Jul-Dec 2023
Responses/Decisions Responses/Decisions
133 332
Baptisms j Baptisms
25 (18.8% of responses) 57 (17.2% of responses)
Mew Members MNew Meambers
7 (57.9% of responses) 146 (44.0% of responses)
108.0% of baptisms 256.1% of baptisms
Jul-Dec 2024 Jul-Dec 2025
-
. Lia®
B Responses/Decisions Responses/Decisions =SS <
267 307 3
Baptisms Baptisms
54 (20.2% of responses) 72 (23.8% of responses)
New Members New Members
85 (31.8% of responses) 130 (42.3% of responses)
157.4% of baptisms 178.1% of baptisms

MNote: New member totals include all membership entry pathways,. not baptisms alone.




Member Care & Wellness Trends (July-December)
Bl Responses/Decisions 332
[ Baptisms
307
[
300 - New Members
250 A
200 A
I=
)
o
O
150 A
133
100 A
50 A
0 .
Jul-Dec 2022 Jul-Dec 2023 Jul-Dec 2024 Jul-Dec 2025
Period
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C Care Reporting Summary (JulytDec 2025)
A 200 Care Reports Submitted (death,
hospitalization, sickness, etc.) 6% of
membership
o Comparable to last year: 181 reports

A Implication: If major life events occurred beyond
this 6%, they were not captured in our system
limiting our ability to respond.

A Opportunity: Strengthen awareness, easy
reporting pathways, and documentation so
member needs are fully captured and
addressed.

e S

Last Year
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A Why the rate is likely low: Needs may not

be shared or may be shared informally but
not recorded.

o ~IJAGHWIt W RI Uk qut 6c¢l

experiencing.

0 Updates were shared informally
(friend/leader/staff) but not entered the

care system.

. - Last Year
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Action items to iImprove reporting culture

A Simplify submission: QR codes, text-to-
submit , and app/website buttons

A Allow/encourage members tosubmit on
behalf of others

A Visibility efforts to date:
o Weekly bulletin reminder (Pastor
EqUG6c¢c URIKY W It t b
0 Increased visibility on the website

0 Next step: Add a recurring mention in
service announcements

James David Gailliard d' X @jdgailliard in James D. Gailliard EI Word Tabernacle Church jdgailliard.substack.com



C Takeaway: The low reporting
rate highlights a need to improve
visibility , accessiblility , and
consistent documentation of
care needs across the

congregation.
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MINISTRY SPOTLIGHT

C TheWoman-to-Woman Mentoring Ministry is
designed to foster meaningful, Christcentered
relationships that serve as a source of spiritual
growth, encouragement, and accountability. The
ministry equips women to become more faithful and
devoted disciples of Jesus Christ through intentional
mentoring.

C All Mentors are required to complete a
comprehensive 6-session cohort training prior to
being matched with a Mentee, ensuringonsistency ,
preparation , and excellence in mentorship.




B I Assist Breakd
BENEVOLENCE CARE “Sine 3025 Decamser 3055

Lo
5 Families /‘

Rental Assistance Utility Assistance Rental

. Medicine
2 Families

- Food
2 Families

Food Assistance Medication Assistance

Utilities

James David Gailliard " X @jdgailiard §A  James D. Gailliard Word Tabernacle Church jdgailliard.substack.com



From JulyDecember 2025,
69 families were supported
through our funeral support
pProcess.

JanuaryMarch 25, 2026, 40
families have been
supported so far this year



FITNESS HIGHLIGHT

The completion of our 1st Annual 5K was a
strong success, engaging oveP00 people in

a meaningful community fitness initiative.
The event was supported b6 dedicated
volunteers, welcomed 140 participants ,

and was guided by7 leadership team
members, reflecting excellent coordination,
teamwork, and broad engagement across the

ministry.
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