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Awareness & Engagement Dashboard
WEBSITE NOV YTD 

(JAN-NOV)
12 MO 

(DEC24-NOV25)

New Visitors 3.2K 31.6K (↓) 35.4K (↓)

Web Visits
(number of sessions)

5.4K 58.3K (↓) 65.4K
no significant change

Engagement Rate
(% sessions in which users 
interacted with website)

53.89% 56.41% (↓) 57.46% (↓)

TOTAL FOLLOWERS        Facebook: 3.6K   Instagram: 660  YouTube: 3.7K

MONETIZATION
(YouTube, Church Merch, Patreon)

NOV YTD 
(JAN-NOV)

12 MO 
(DEC24-NOV25)

Amount Earned $174.51 $1,597.48  (↑) $1,714  (↑)

SOCIAL 
(Facebook & Instagram)

NOV YTD 
(JAN-NOV)

12 MO 
(DEC24-NOV25)

New Followers 75 1.4 (↑) 1.5K (↑)

Post Interactions 1.1K 12.9K (↑) 15.7K (↑)

Church Merch started July 2024 & Patreon started Nov. 2024

YOUTUBE NOV YTD 
(JAN-NOV)

12 MO 
(DEC24-NOV25)

New Subscribers 54 497 (↓) 814 (↑)

Video Views 48.1K 296.2K (↑) 382K (↑)

% of Completion
(average of how much a video 

is watched once started)
22.4% 21.9% (↑) 22% (↑)

PODCAST NOV YTD 
(JAN-NOV)

ALL TIME
(JAN24-NOV25)

Views
(YouTube, Apple, Spotify)

546 6.9K (↑) 12.6K

% of Completion
(YouTube only; average of how 
much is watched once started)

25.5% 21.5% (↓) 23.3%

WORSHIP NOV YTD 
(JAN-NOV)

12 MO 
(DEC24-NOV25)

In-Person 
Attendance 1,340 13.4K (↓) 17.1K (↑)

Livestream Viewers
(1st week viewers x 1.5)

2,282 20K (↓) 24.5K (↓)

Website engagement has decreased but YouTube, Facebook, and 

Instagram engagement and followers have increased. More people are 

finding the podcast on YouTube and we’re seeing more in-person 

worshippers. We’re continuing focus of improving podcast engagement.



Additional Stats & Recent Activities
Worship Visitors & New Members:
35 new members this year; 5 in November | More than 200 new visitors in worship this past year
Digital Visibility & Engagement:
• Averaging 385 monthly viewers of Perspectives podcast
• Being found by ChatGPT: 132 website visits & 99 new web visitors in 2025

• Growing social following, we’ve gained 2,007 followers on Facebook, Instagram & YouTube in 2025

• UMC Communications is featuring our Reverends in a project … we’ll share when it’s live!
Church Merch & Church Logo:
• Logo refresh and merch designs highlight our inclusive environment
• Church Merch options now include some polo shirt options and products with just our logo



Audience

Male
54%

Female
46%

Reported Gender
13-17

0% 18-24
8%

25-34
20%

35-44
21%

45-54
14%

55-64
12%

65+
25%

Reported Age

Age & Gender from Facebook, Instagram, YouTube; Location from Facebook, Instagram, Google Analytics (website)

Cities Views
San Diego 2,755

Los Angeles 798

San Jose 185

Chula Vista 115

El Cajon 83

Santee 68

Anaheim 63

Phoenix 62

Escondido 60

La Mesa 45

Represents: Facebook/Instagram subscribers, 
YouTube video views, website visitors. 
Excludes cities outside of western U.S.

We continue to reach a mix of ages across the digital channels. Location is primarily 

Southern California, but some paid social is targeting all of California.
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