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Canton First Methodist Church  

Governing Board Meeting 

April 21, 2024 | 2:00 PM

 
Meeting Agenda 

A. Welcome | Call to Order | Record of Attendance  

1. Approval of Minutes from previous meeting (A.1.) 

B. Devotion and Prayer  

• Wesley Covenant Prayer -Governing Board 

C. Develop Consent Agenda 

D. Congregation Participation 

E. Board Member Items  

F. Informational Updates 

1. Lead Pastor Report  

a. Ministry Team Report 

2. Treasurer’s Report | Monthly Financial Update (F.2.) 

a. 2023 Audited Financial Statements (F.2.a.) 

b. 2023 Audit Summary Report (F.2.b.) 

3. Facilities Projects Report (F.3) 

a. Trustees Update  

4. Preschool Ministry Council Report  

5. Personnel Report  

6. Task Force Team Report(s) 

G. Business Items Requiring Action 

H. Reminders:  

• Meetings | Agenda Deadlines | Publication Dates  

I. Adjourn to Executive Session | Personnel and/or Legal Item(s)  

J. Sending Forth | Close of Meeting 

https://account-media.s3.amazonaws.com/17198/uploaded/a/0e17926941_1713279496_a1-03172024-governing-board-meeting-minutes.pdf
https://account-media.s3.amazonaws.com/17198/uploaded/f/0e17926970_1713279522_f23-2024financials.pdf
https://account-media.s3.amazonaws.com/17198/uploaded/f/0e17926985_1713279539_f2a-fumc-cantonfinal-financial-statements-as-of-123123.pdf
https://account-media.s3.amazonaws.com/17198/uploaded/f/0e17926998_1713279562_f2b-fumc-cantonfinal-required-communications-as-of-123123.pdf
https://account-media.s3.amazonaws.com/17198/uploaded/f/0e17927119_1713282267_f3-facilities-projects-worksheet-for-planning--budgeting-april-2024.pdf

