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Governing Board Meeting

C A N T O N December 21, 2025 | 2:00 PM

FIRST METHODIST CHURCH

Welcome | Call to Order | Record of Attendance

. Approval of Minutes from previous meeting (A.1.)

Devotion and Prayer | Wesley Covenant Prayer -Governing Board
Develop Consent Agenda

Congregation Participation

Board Member Items -

Informational Updates

Lead Pastor Report

a. Ministry Team Report

Treasurer’s Report | Monthly Financial Update (F.2.)
Facilities Projects Report (F.3)

Preschool Ministry Report (F.4)

Personnel Report

Finance Report

Trustees Report

Task Force Team Report(s)

Business Items Requiring Action —

Facility Use Policy and Fee Schedule 2026 (G.1.a | G.1.b)
2026 Budget (G.2.)

Reminders: Meetings | Agenda Deadlines | Publication Dates

Adjourn to Executive Session | Personnel and/or Legal Item(s)

Sending Forth | Close of Meeting

Page | 1


https://account-media.s3.amazonaws.com/31818/uploaded/a/0e20696523_1765898960_a1-11162025-governing-board-meeting-minutes.pdf
https://account-media.s3.amazonaws.com/31818/uploaded/f/0e20696524_1765898971_f2-11-2025-financials.pdf
https://account-media.s3.amazonaws.com/31818/uploaded/f/0e20696525_1765898980_f3-facilities-projects-worksheet-for-planning--budgeting-december-2025-.pdf
https://account-media.s3.amazonaws.com/31818/uploaded/f/0e20696526_1765899024_f4-preschool-council-meeting-minutes-11-11-25.pdf
https://account-media.s3.amazonaws.com/31818/uploaded/g/0e20696527_1765899036_g1a-cfumc-facility-use-policy-2026.pdf
https://account-media.s3.amazonaws.com/31818/uploaded/g/0e20696528_1765899045_g1b-cfumc-facility-use-fees-2026.pdf
https://account-media.s3.amazonaws.com/31818/uploaded/g/0e20696533_1765899054_g2-2026-master-budgetpublicbfinal.pdf

