STANTON COUNTY HOSPITAL
BOARD OF TRUSTEES
REGULAR BOARD MEETING
August 26, 2026

CALL TO ORDER

The Board of Trustees of the Stanton County Hospital held a Regular Board Meeting on
2026, at 8:00 A.M. in the Stanton County Hospital Conference Room. Gary Kendrick,
meeting to order at 8:00 A.M.

ATTENDANCE

Attending the meeting were Gary Kendrick, Chairperson; Joel Nicholas, Vice Chai
Treasurer; Eliana Tarin, Secretary; Robin Kempke, Board Member; Camille Davidson, C
(via Zoom); Sarah Martin, COO; Brooke Fehringer, Acute D.O.N.; Alyssa Thompsor
Werkowitch, HR Director; Dr. Troup, MD; Deb Anderson. DNP; Sarah Castle, FNP; .
Manager; Steve Buchanan, Maintenance Manager; Jolynn Brooks, Therapy Manager; an
Office Manager.

PUBLIC FORUM
None.

REVIEW/APPROVAL OF AGENDA
The agenda was reviewed. Robin offered a motion to approve the agenda as presented, |
carried.

REVIEW/APPROVAL OF PREVIOUS MINUTES (7/22/26)
The minutes of the Regular Meeting were reviewed. Joel offered a motion to accept tt
Doug seconded, motion carried.

EMPLOYEE INTRODUCTION/RECOGNITION
The board welcomed Samantha Towry, as the Business Office Clerk.

MEDICAL STAFF REPORT

July QA/QI and IC reports were reviewed. Joel offered a motion to approve the QA/QI
Eliana seconded, motion carried.

Credentialing was presented for S. Castle, APRN; J. Kuo, MD; and V. Ruvo, DO. Doug
to approve credentialing, Joel seconded, motion carried.

FINANCIAL REPORT

July statistics and financials were presented and reviewed. Eliana offered a motion to ay
financials, Robin seconded, motion carried.

Rhonda presented the HRSA Award Update. noting that $21,433 remains to be spent
overage after all projects are complete.

OLD BUSINESS
a. Sales Tax Petition Update: The Sales Tax Petition has been recirculated a
obtained. Camille reported that the revised petition was submitted to the [
August 6, 2026, and the petition was accepted and the resolution was
Commissioners. The question will be on the ballot for the general election ¢
b. Roof Claim Update: Alpha Roofing is working on a resolution with CHUE
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