


BOARD OF TRUSTEES
REGULAR BOARD MEETING

OCTOBER 23, 2024

INFORMATION ITEMS
a. County Health: none
b. SCH Auxiliary Report: Doug reported a successful fall festival and thanked everyone for their
support.
¢. Maintenance Update: Trane are installing controls, approximately 2 months until completion.
d. HRSA Award Update: Camille reported that they have access to the online portal.
e. Board Education: Critical questions through KHA were provided to the board members.

REPORTS
a. Administrative: Camille reported that the accounts and reconciliations were reviewed on a weekly basis,
reviewed AP twice during the month, approved any bad debt write-offs over $25, and reviewed the AR
weekly.
b. Board: None

EXECUTIVE SESSION

Eliana offered a motion to move into executive session for five (5) minutes at 8:30 A.M. for risk management,
Doug seconded, motion carried. Jonathan, Camille, Rhonda, Dr. Troup, Elizabeth, Brooke and Alyssa joined the
board.

Session ending at 8:35 A.M.

ADJOURNMENT
With there being no further business to discuss, Chairperson Gary Kendrick declared the Board Meeting
adjourned at 8:35 A.M.
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