St. Paul Lutheran Church
Council Meeting Minutes
August 25, 2025

Attendees: Tom Splittgerber, Pr Kyle Backhaus, Jeff Berg, Sara Chapman, Chad Berke, Mark Buffington, Jim Weber, Stefanie Trakel & John Rische
Excused:  Donna Felch & Michelle Zuengler	
Guests:				

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 6 pm.
	

	Opening Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	Youth Ministry Update
	Nicole completed 16 home visits with 6th graders to prepare them for Confirmation. All mentors and helpers are in place. 

The Camp Luther trip in June went great. The 2025 LCMS Youth Gathering in New Orleans was fantastic, with long days and fun adventures.

There were monthly touch points during the summer for families. Kickball was last week with 40 people in attendance. A full year’s worth of monthly family activities are planned. We have started including ECC families and surrounding Lutheran churches as well.
	
	

	Charleston Youth Mission Trip 2026
	Nicole Dollevoet submitted a request for a Youth Mission Trip to Charleston, North Carolina in June 2026.
	A motion was made by Jeff Berg to approve the Youth Mission Trip to Charleston in June 2026. Chad Berke seconded the motion. Motion carried unanimously.
	

	Camp Luther Mission Weekend 2025
	Nicole Dollevoet and Savannah Henn submitted a request for a Children, Youth & Family Weekend Mission Trip in October 2025 to Camp Luther.
	A motion was made by Sara Chapman to approve the Children, Youth & Family Weekend Mission Trip in October 2025. Jeff Berg seconded the motion. Motion carried unanimously.
	

	Senior Pastor Update
	Pr Kyle shared a detailed outline of the sermon series planned through Thanksgiving 2026.

Pr Kyle contacted about 20 regular attenders that hadn’t attended for a quarter. Several of them have become shut ins or thanked him for reaching out.

The Director Team had planned a Friendship Sunday as an open house for Fall. A welcome video was also planned for the website. Due to a staffing change in our Media & PR Coordinator, we have pushed this to Spring and will align it with the Red Letter Challenge Campaign. 

Instead, we will do a stronger push to the community for Trunk or Treat in October. We have applied for a micro-grant from the District to assist in funding.
	
	

	[bookmark: _Hlk33103208]July Secretary Report
	
	A motion was made by Donna Felch via email on 7/31/25 to approve the June Secretary Report. John Rische seconded the motion. Motion carried unanimously.
	

	July Treasurer Report
	
	A motion was made by Mark Buffington to approve the July Treasurer Report. Jim Weber seconded the motion. Motion carried unanimously.
	



	Columbarium
	The first urn has been placed. A few more niches were also sold now that the units are in place. Landscaping is anticipated to begin next week.
	
	

	Circuit Lay Leaders
	There will be a Circuit Forum held at St. Paul on September 28 at 1pm to vote for the Circuit Pastor and Lay Leader delegates for the Synodical Convention in July 2026. We need to send a Lay Leader.

St. Paul will also need to have a lay leader representative willing to be placed on the ballot to serve as the Circuit Lay Leader for the Synodical Convention.
	Jeff Berg will attend the Circuit Forum as our Lay Leader representative.



Mark Buffington will be placed on the ballot as the St. Paul Lay Leader Representative for the Synodical Convention.
	

	Elder Team Update
	No August Meeting
	
	

	Adjournment
	The next meeting will be Monday, September 22 at 5:30 pm.
	A motion was made by Jeff Berg to adjourn the meeting at 6:40 pm. Seconded by Chad Berke. Motion carried unanimously. 
	

	Closing Prayer
	John Rische closed in prayer
	
	



