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GOD HAS BEEN FAITHFUL!

Since NEPC was established in 1979, God has built a 
church where:

People are loved, known, and cared for in Christ.

Lives are transformed by the power of the gospel.

The good news is proclaimed here and carried to the nations 
through those we support and send.



A FIVE-YEAR STRATEGIC PLAN

God has entrusted us with:

A FIVE-YEAR STRATEGIC PLAN

PEOPLE
MINISTRIES
FACILITIES



STRATEGIC PLANNING PROCESS

FINDING A 
CONSULTANT

FORMING THE 
TEAM

EVALUATING 
OUR 

STRENGTHS 
AND 

WEAKNESSES

PLANNING 
FOR THE 
FUTURE

STRATEGIC PLANNING PROCESS 



VISION
   

NEPC connects people to God and each other through Christ by

Gathering in worship and authentic community,

Growing as disciples rooted in Christ and Scripture, and

Going to share the Gospel in love with our neighbors and the nations

VISION 



CORE VALUES   

Committed to the Gospel - We stand firm in the good news of Jesus Christ 
and the truth of Scripture. (Rom 1:16, 1 Cor 15:1-4)

Growing as Disciples - We pursue maturity in Christ through God’s Word, 
prayer and obedience. (Col 1:28, 2 Peter 3:18)

Connected in Community - We live out our faith together with honesty, 
grace and love. (Acts 2:42, Romans 12:9-10)

Filled with Joy - We rejoice in the Lord and warmly welcome all into a 
relationship with Him. (Phil 4:4, Rom 15:7)

Faithful in Mission - We boldly proclaim the gospel near and far. (Matthew 
28:19-20, Acts 1:8)

CORE VALUES



INVESTING IN
PEOPLE

INVESTING IN
MINISTRY

INVESTING IN
COMMUNITY

THREE STRATEGIC PRIORITIES 



Three strategic prioritiesPEOPLE

Staffing

Leadership 

Shepherding 

Discipleship



Three strategic priorities

Students

Young Families

Worship

Life Groups

Missions

MINISTRY



Three strategic priorities

Facilities

Outreach

Connection

COMMUNITY



GOD IS AT WORK!

All full-time staff 
positions filled

New Student 
Ministry 

leadership

Expanded 
Worship 

Opportunities

Playground 
renovation 
underway

Elder 
shepherding 

underway

Strong 
momentum with 

young families

GOD IS AT WORK!



WHAT will always define NEPC

“You are no longer strangers and aliens, 
but you are fellow citizens with the saints 

and members of the household of God.”  Ephesians 2:19

WHAT WILL ALWAYS DEFINE NEPC

Gospel-Centered
Relational

Multigenerational
Rooted in Scripture

Mission-Minded



Building on our strengths

Our goal is to become a 
healthier version of the church 

God has already made us.

BUILDING ON OUR STRENGTHS



Looking ahead VISION50

Strengthen ConnectionStrengthen

Create CommunityCreate

Support DiscipleshipSupport

Better Welcome GuestsWelcome

Position Us for Future GrowthPosition



Looking aheadLOOKING AHEAD

LET’S IMAGINE 
THE FUTURE TOGETHER!





Looking aheadLOOKING AHEAD

May the Lord continue to use 
Northeast Presbyterian Church 

to connect people to God 
and each other through Christ 

for generations to come!
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